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Abstract:
In today’s increasingly age-diverse workforce, organizations are encountering both challenges and opportunities in man-
aging generational differences. This study investigates the impact of age diversity management on organizational pro-
ductivity, focusing on strategies that bridge generational gaps between Baby Boomers, Generation X, Millennials, and
Generation Z. Through a comprehensive review of literature and empirical analysis, this research explores how effective
age diversity management contributes to employee engagement, collaboration, and overall productivity. It highlights
the importance of fostering an inclusive work environment that values the unique strengths of each generation. The
study further discusses the role of leadership in facilitating cross-generational collaboration and the potential for in-
novation through diverse perspectives. By addressing generational differences and promoting inclusivity, organizations
can harness the potential of a multi-generational workforce to enhance productivity and drive sustainable growth. The
findings provide practical insights for HR professionals and organizational leaders aiming to optimize workforce diversity
for competitive advantage.

Key Words: Age diversity, generational gaps, organizational productivity, workplace diversity, Generational theory,
Human resource management

1. Introduction:
In the rapidly evolving landscape of the modern work-
place, age diversity has emerged as a pivotal aspect shap-
ing organizational dynamics and performance. With mul-
tiple generations coexisting within workforces, organiza-
tions are increasingly recognizing the potential benefits
of leveraging age diversity to drive innovation, enhance
problem-solving capabilities, and foster a culture of in-
clusivity.
The presence of distinct generational cohorts, including
Baby Boomers, Generation X, and Millennials, brings di-
verse perspectives, values, and communication styles to
the workplace. Baby Boomers (cohort born between 1946
and 1964), are often characterized by a strong work ethic
and value loyalty and stability in their careers. Genera-
tion X (born between 1965 and 1980), is known for its
entrepreneurial spirit and preference for work-life balance.
Millennials (born between 1981 and 1996), prioritize flexi-
bility, collaboration, and social responsibility in their work
environments.
Despite the opportunities presented by age diversity, or-
ganizations face challenges managing generational dif-
ferences and harnessing the full potential of their diverse

workforce (Notter and Grant, 2013). This study explores
the dynamics of age diversity management, seeking to
uncover factors that influence organizational productiv-
ity and effectiveness.
By examining the attributes of different generational co-
horts, the study aims to provide strategies for bridging
generational gaps and fostering synergy among employ-
ees (Helyer and Lee, 2012). A deeper understanding
of these dynamics can help organizations cultivate col-
laboration, innovation, and resilience, driving sustainable
growth in the modern workplace.
The workplace today includes the primary generations
(Baby Boomers, Generation X, and Millennials), each
bringing unique perspectives shaped by their societal,
technological, and cultural contexts. Effectively manag-
ing these generational differences is crucial for optimiz-
ing productivity and fostering a harmonious work envi-
ronment. Research shows that both intrinsic and extrin-
sic motivational factors significantly influence decision-
making across these groups (Lester et al., 2002).
Navigating the complexities of multi-generational work-
forces requires a nuanced understanding of the diverse
needs and preferences of each cohort.

© Author Alok, All Rights Reserved 1
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Studies indicate that generational differences can mani-
fest in various ways, ranging from communication styles
and work habits to attitudes towards authority and tech-
nology adoption (Branscum and Sciaraffa, 2013). Con-
sequently, managing generational diversity goes beyond
simply accommodating the needs of older workers: it in-
volves creating an inclusive environment where employees
of all generations feel valued, respected, and empowered
to contribute their unique perspectives and talents. De-
spite the potential benefits of a multi-generational work-
force, conflicts and tensions can arise due to misaligned
expectations and value systems. Research underscores
the importance of proactive interventions to mitigate
such conflicts and maintain organizational cohesion and
productivity (Hillman, 2014).

By implementing age-inclusive policies, fostering inter-
generational mentorship and collaboration, and providing
opportunities for continuous learning and development,
organizations can leverage the strengths of each gener-
ation and create a culture of mutual respect and under-
standing. In doing so, they can enhance organizational
productivity, innovation, and adaptability in an ever-
changing business landscape (Hillman, 2014).

In today’s diverse workplace, having a mix of different
age groups can be a positive factor for improving or-
ganizational productivity. When multiple generations
work together, organizations can benefit from the unique
perspectives, experiences, and skills that individuals of
different ages bring (Wolff et al., 2016). Research sug-
gests that teams with age diversity tend to be more
creative, innovative, and effective at problem-solving be-
cause of the varied approaches and insights contributed
by members from different age groups (Twenge et al.,
2012). Age diversity also creates opportunities for knowl-
edge sharing and mentorship, allowing organizations to
tap into a wealth of collective wisdom and expertise.

However, age diversity also presents significant chal-
lenges that can hinder organizational productivity despite
the potential benefits. Studies have highlighted the ex-
istence of generational gaps in workplace values, com-
munication styles, and work preferences, which can lead
to conflicts, misunderstandings, and decreased cohesion
among team members (Twenge et al., 2012). Moreover,
age discrimination and stereotypes remain prevalent in
many workplaces, impeding opportunities for collabora-
tion, advancement, and engagement among employees
of different age groups.

The purpose of this study is to provide a comprehen-
sive understanding of how age diversity influences or-
ganizational performance and to identify strategies for
leveraging diverse age groups to foster collaboration and
productivity. It addresses three key questions: (1) How
does age diversity affect organizational performance? (2)
What primary challenges do organizations face in manag-
ing age diversity in the workplace? (3) What strategies
are most effective in bridging generational gaps and pro-
moting collaboration to boost productivity?

The study draws on three key theoretical frameworks:
Socio-emotional Selectivity Theory (SST), Generational
Theory, and Contingency Theory to explore the dynam-
ics of age diversity and its implications for organizational
productivity. SST suggests that emotional satisfaction
becomes a priority as individual’s age, influencing work-
place interactions (Carstensen, 1992). Generational The-
ory adds context by highlighting how historical and cul-
tural shifts shape generational perspectives (Howe et al.,
2008). Contingency Theory emphasizes the need for orga-
nizations to adapt their strategies to diverse generational
needs to foster collaboration and enhance productivity
(Donaldson, 2001).

2. Materials And Methods:
The methodology of this study includes a thorough and
systematic approach to identify, select, and analyze schol-
arly articles on age diversity management. This technique
aimed to offer detailed insights into practical
strategies for bridging generational gaps and promoting
organizational efficiency in varied workplace situations by
drawing on well-established theoretical frameworks and
empirical studies.

The methodology involves an extensive literature review
and discussions with experts to identify key themes and
emerging issues related to age diversity management and
its impact on organizational productivity. The theme
was then developed, focusing on the challenges and op-
portunities of managing age diversity, which led to the
selection of a specific research topic aimed at exploring
gaps in existing studies and their implications for work-
place productivity.

A systematic search strategy was developed to identify
scholarly articles related to age diversity, generational
differences, and organizational productivity from rep-
utable academic databases like Scopus, Web of Science,
and Google Scholar. Only peer-reviewed articles au-
thored by recognized scholars and indexed in reputable
databases such as Scimago and ABDC were included,
while non-academic sources and substandard journals
were excluded. The selected articles were organized in an
Excel sheet, detailing key information such as the article
title, authors, publication year, journal name, methodol-
ogy, key findings, and theoretical frameworks for system-
atic analysis.

An empirical review of selected articles provided Compar-
ative analysis of methodologies and key findings related
to age diversity management. This analysis identified
strategies, such as mentoring programs and flexible work
arrangements, which can bridge generational gaps and
foster innovation. By promoting intergenerational col-
laboration and creating inclusive environments, organi-
zations can better leverage the strengths of their diverse
workforce to drive sustainable growth.
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Empirical Analysis:

The empirical review of this study integrates insights from a range of scholarly articles, providing a comprehensive un-
derstanding of age diversity management and its impact on organizational effectiveness.

S.N Author Topic Findings Theory

1 Wolff et al.
(2016)

Managing Age Diversity in
the Workplace: The Role of
Organizational Justice Per-
ceptions and Leader Behav-
ior In Enhancing Organiza-
tional Commitment

Positive correlation be-
tween organizational
justice perceptions, leader
behavior, and organiza-
tional commitment across
age groups

Organizational jus-
tice theory, leadership
theory

2
Twenge and
Campbell
(2008)

Generational Differences in
the Workplace: A Review
of the Evidence and Direc-
tions for Future Research

Identified generational
shifts in work values and
attitudes

Generational theory,
workplace diversity
theories

3 Twenge et al.
(2012)

Generational Differences in
Work Values: Leisure and
Extrinsic Values Increasing,
Social and Intrinsic Values
Decreasing

Found shifts in work val-
ues among generations,
with increasing emphasis
on leisure and extrinsic
rewards

Generational theory,
work motivation theo-
ries

4
Vadiveloo
and Amey
(2019)

Generational Differences in
the Workplace: A Review
of the Empirical Evidence
and Implications

Reviewed empirical ev-
idence on generational
differences in various
workplace aspects

Generational theory,
organizational behavior
theories

5 Notter and
Grant (2012)

Managing Multigen-
erational Workforces:
Strategies and Frameworks
for Success

Identified successful man-
agement strategies for
multigenerational work-
forces

Leadership theories,
organizational change
theories

6 Donaldson
(2001)

The contingency theory of
organizations

Contingency Theory pro-
poses that organizational
practices should be con-
tingent upon environmental
factors and internal condi-
tions.

Contingency Theory

7 Howe et al.
(2008)

Generations of Americans:
A Big Picture Look at the
Future of Higher Education

Generational Theory: his-
torical events and cultural
shifts shape generational
values, behaviors, and atti-
tudes.

Generational Theory

8 Lester et al.
(2002)

The antecedents and con-
sequences of group po-
tency: A longitudinal in-
vestigation of newly formed
work groups

Group potency predicts
team performance and
member satisfaction over
time.

Socioemotional selectiv-
ity theory

9
Branscum
and Sciaraffa
(2013)

Teaching future educators
to understand and bridge
generational gaps

The study explores strate-
gies for bridging genera-
tional gaps in educational
settings.

Generational Theory

10 Hillman
(2014)

Generational conflict in the
workplace

Generational differences
may lead to conflict in the
workplace.

Generational Theory
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Wolff et al. (2016) emphasized the importance of fair
treatment and effective leadership in managing age di-
versity, finding that equity and respect enhance organi-
zational commitment and productivity.

Twenge et al. (2012) highlighted the challenges of manag-
ing generational diversity, stressing the need for inclusive
practices to foster team collaboration and improve orga-
nizational productivity.

Vadiveloo and Amey (2019) identified key areas of di-
vergence and convergence among age groups, providing
recommendations for fostering collaboration in multigen-
erational teams to optimize productivity.

Lester et al. (2002) explored factors influencing team ef-
fectiveness, showing how age diversity can impact team-
work and productivity in organizations.

Branscum and Sciaraffa (2013) examined strategies for
improving collaboration among educators from different
generations, offering insights for managing age diversity
and boosting productivity.

Hillman (2014) addressed generational conflict in the
workplace, emphasizing the importance of managing age
differences to reduce conflict and improve organizational
effectiveness.

Carstensen (1992) supported socioemotional selectivity
theory, showing how emotional satisfaction influences
workplace interactions and the importance of under-
standing emotional needs for effective age diversity man-
agement.

Donaldson (2001) introduced contingency theory, high-
lighting the need for flexible strategies that adapt to
generational preferences to maximize productivity and
inclusivity in organizations.

Howe et al. (2008) examined the impact of generational
differences on higher education, stressing the need to
adapt teaching methods to diverse learning styles for ef-
fective age diversity management.

Notter and Grant (2013) provided practical strategies
for managing multigenerational workforces, offering rec-
ommendations to leverage the strengths of different age
groups and improve organizational performance.

The conceptual framework of the study draws upon
Buss’s (1974) generational theory, which posits that in-
dividuals’ behaviors and perspectives are influenced by
the historical and social context of their generational co-
hort. Mannheim’s perspective further underscores how
shared experiences within generational cohorts shape self-
awareness and societal attitudes. Additionally, Lester et
al. (2002) highlight generational cohort theory as a so-
cial structure that distinguishes individuals based on the
period in which they were born.
This framework provides a lens through which to ex-
amine the complexities of multigenerational workplaces

and the challenges faced by managers in fostering col-
laboration and productivity across different age groups
(Howe et al., 2008; Lester et al., 2002). By integrating
these theoretical perspectives, the study aims to eluci-
date the underlying factors contributing to generational
differences in the workplace and propose strategies for
effective age diversity management.

Operational Definitions:

Baby Boomers (Boomers): Individuals born between
1946 and 1964, constituting a significant generational
cohort characterized by their experiences, values, and
social influences (Lester et al., 2002).
Generational cohort: An age group of individuals who
share common birth years, geographical location, and
significant life events, contributing to the formation of
distinct generational identities (Lester et al., 2002).

Generation X (Gen X, Gen Xers, latchkey kids): Individ-
uals born between 1965 and 1979, representing a unique
generational cohort marked by their upbringing, cultural
influences, and societal experiences (Lester et al., 2002)

Millennials (Generation Y, Gen Y): Individuals born be-
tween 1980 and 1999, characterized by their digital na-
tivism, diverse perspectives, and unique approach to work
and life (Lester et al., 2002).

3. Results And Discussion:
This study offers comprehensive insights into the com-
plexities of age diversity management and its influence
on organizational productivity. The research reveals that
while age diversity introduces a variety of skills, expe-
riences, and perspectives that can significantly enhance
organizational performance, it also presents challenges re-
lated to managing the differing needs, values, and expec-
tations of various generational cohorts. These differences
can create potential friction in areas like communication,
work habits, and motivation. However, when organiza-
tions adopt strategies that are specifically designed to
cater to these diverse needs, such as phased retirement
plans, flexible work schedules, and cross-generational
mentorship programs, they can effectively harness the
strengths of each age group. This not only promotes
collaboration but also enables the transfer of knowledge
between younger and older employees.

Moreover, the findings underscore the pivotal role of fair
treatment, inclusivity, and strong leadership in fostering a
productive work environment. Leaders who prioritize eq-
uity and ensure that all employees feel valued, regardless
of their age, contribute to higher levels of organizational
commitment and engagement.
The study emphasizes that creating a workplace culture
where respect and recognition are central leads to in-
creased innovation, resilience, and long-term success. By
addressing the unique challenges of managing a multi-
generational workforce, the report suggests that organiza-
tions can turn age diversity from a potential obstacle into
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a key driver of growth. Ultimately, the findings highlight
the importance of embracing age diversity management
as a strategic priority for cultivating a more harmonious
and productive workplace.

4. Conclusion:
The study shows that effective age diversity management
is a crucial factor in enhancing organizational productivity
by harnessing the unique skills, perspectives, and expe-
riences of a multigenerational workforce. Addressing the
diverse needs, expectations, and preferences of employ-
ees from different generational cohorts—such as Baby
Boomers, Generation X, and Millennials —creates a more
inclusive and dynamic workplace.Organizations that ac-
commodate these generational differences through strate-
gies like flexible work arrangements, phased retirement,
and adaptive schedules foster an environment where all
employees feel respected and motivated to contribute
their best.

However, challenges such as communication gaps, differ-
ing work styles, and generational stereotypes can hinder
productivity if not properly managed. The study empha-
sizes that targeted strategies,including fair and inclusive
leadership, mentoring programs, and policies that pro-
mote equity,are essential in
mitigating these challenges and turning diversity into an
asset.Leaders who prioritize inclusivity and fairness enable
knowledge sharing,collaboration, and innovation, ensur-
ing that generational differences enhance rather than

disrupt organizational cohesion.

Ultimately, the research underscores the importance of
making age diversity management a strategic priority.
Organizations that embrace age diversity will be better
positioned to adapt to changing business environments,
innovate, and remain competitive.By effectively manag-
ing the varied strengths of a multigenerational workforce,
companies can drive long-term success, resilience, and
sustained growth. In doing so, they position themselves
to thrive in a rapidly evolving landscape, leveraging the
collective wisdom of their employees to enhance team-
work and productivity.
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Abstract:
This study examines the impact of liquidity analysis on the profitability of Nabil Bank Limited over a five years period
(2018/19-2022/23). Liquidity management is critical for financial institutions as it ensures operational stability while
maintaining profitability. This research employs key liquidity indicators such as the Current Ratio, Quick Ratio and
Loan-to Deposit used to measure profitability. The findings reveal that Nabil Bank maintains a strong liquidity position,
with an average current ration of 2.36 and an LDR of 84.96%, indicating effective liquidity management. However,
the study identifies a negative correlation between liquidity and profitability, as both ROA and ROE exhibit a declining
trend over the study period. While higher liquidity enhances short-term financial stability, excessive liquidity may hinder
profitability by limiting investment opportunities. The study suggests that an optimal balance between liquidity and
profitability is essential for long term financial sustainability. Given the study’s reliance on secondary data and a limited
timeframe, future research should incorporate primary data and a broader sample to enhance the findings.

Key Words: Assets utilization, banking sector, commercial banks, financial performance, Nepalese banking industry.

1. Introduction:
The liquidity of an organization is considered as the most
important component for it to pay its current liabilities.
It includes payment of obligation and the other financial
expenses which are considered as short term (Pandey and
Budhthoki, 2020).

There is an inverse relationship between liquidity and
profitability; increasing one often requires sacrificing the
other. Liquidity is the ease of converting assets into cash
without impacting market price (Hayes, 2023a). It in-
volves managing current assets and liabilities. A firm
that meets financial obligations promptly is deemed liq-
uid, enhancing its reputation (Li et al., 2020). Liquidity
analysis assesses a company’s ability to cover short-term
obligations using liquid assets.

Profit is a financial benefit that is realized when the
amount of revenue gained from a business activity ex-
ceeds cost and taxes needed to sustain the activity (B.
Adhikari, 2024). Profitability suggests the capability of
the company in earning income on its property. Prof-
itability is defined as an ability to make profit from all
the business activities of an enterprise (Khati, 2020).

In other words, it is an ability of a company to generate
revenues in excess of its expenses. Furthermore, prof-
itability is a reflection of how banks are operating under
a given environment.

Liquidity is essential for business survival, requiring a bal-
ance to ensure profitability and operational effectiveness
(Pandey and Budhthoki, 2020). Excess liquidity reduces
profitability, while inadequate liquidity disrupts opera-
tions. The Nepal Commercial Bank Act 2031, 1(f) de-
fines liquidity as including bank vault cash, deposits, and
specified liquid assets, with minimum stock ratios regu-
lated by Nepal Rastra Bank (Bhusal, 2022).

According to Gautam (2020), liquidity is a financial in-
stitution’s ability to meet cash and collateral obligations
without incurring significant losses. It reflects the ease
with which securities can be converted into cash with-
out impacting their market value. Liquidity depends on
the balance between cash assets, quickly convertible as-
sets, and liabilities due for payment. It also indicates a
company’s capacity to meet short-term obligations like
bills and payroll, as well as long-term commitments like
loan repayments. Key factors influencing liquidity include
asset quality, funding sources, and market conditions.

© Author Apekshya & Namrata, All Rights Reserved 7
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Shafana (2015) noted that holding a high proportion
of current assets strengthens liquidity but may reduce
profitability. Umobong (2015) emphasized that a firm’s
survival depends on generating profits and attracting in-
vestors. Lartey et al. (2013) described bank profitability
as the ability to generate revenue exceeding costs relative
to the capital base, essential for a stable financial system.
Evaluating past, current, and future profitability is cru-
cial, with revenue and expenses reflected in the income
statement.

Nabil Bank is Nepal’s first foreign joint venture bank,
began operations in 1984. It was earlier known as
Nepal Arab Bank Limited, which was established to offer
international-standard banking services. Nabil Bank has
over 200 international correspondent banking relation-
ships and a subsidiary, Nabil Investment Banking Ltd., for
investment services. It acquired Nepal Bangladesh Bank
in July 2022 and introduced ”n bank”, a neo-banking vir-
tual service, in December 2022. With a mission to be the
”1st Choice Provider of Complete Financial Solutions, for
all its stakeholders; Customers, Shareholders, Regulators,
Communities and Staff”.

This Bank renders services such as:

• Loan, advance, and overdraft
• Agency services
• Clearing services
• Foreign currency exchange
• Deposits
• Guarantees
• Credit cards
• Telebanking
• Remittance service
• SWIFT service
• Deposit locker
• ATMs

Few studies have examined the impact of liquidity on
Nabil Bank’s profitability, but they lack recent data from
its annual reports. Liquidity management is critical for
banks, as inadequate liquidity signals financial trouble
(Rose, 2002). Liquidity refers to assets readily convert-
ible to cash for meeting obligations, either stored on the
balance sheet or available through purchased funds. Both
liquidity surplus and deficit indicate financial health issues
(Sthapit and Maharjan, 2012).

The study tries to address the research questions related
to Nabil Bank’s liquidity position, the impact of liquidity
on its profitability, and the relationship between liquidity
and profitability.

This study has some limitations, which include:

a) The study is based on secondary data.
b) It analyzes and evaluates the data of the last five

years only.
c) Only a few ratios are used for analysis.
d) Only the annual data is used for analysis, although

monthly data is needed.

2. Methods And Methodology:
This study has utilized secondary sources of data pub-
lished as annual audit reports, journals, and other reports
related to Nabil Bank. Data were obtained through in-
ternet sources and the official website of Nabil Bank.
Among the 20 commercial banks operating in Nepal,
Nabil Bank Limited was selected as the sample for this
study, given the impracticality of analyzing the entire
banking sector. The research is based on a sample of
five fiscal years’ annual reports of the bank.

The primary objective of this study was to conduct a
systematic and empirical analysis of the liquidity posi-
tion of Nabil Bank Limited and its impact on profitabil-
ity. Liquidity management is represented by key finan-
cial indicators, including the Cash-Deposit Ratio (CDR),
Credit-Deposit Ratio (CRDR), and Investment-Deposit
Ratio (DR), which serve as independent variables. Prof-
itability is measured using Return on Assets (ROA) and
Return on Equity (ROE) as dependent variables (Mishra
& Pradhan, 2019).

To assess the liquidity position, the study employs three
key liquidity ratios: the current ratio, quick ratio, and
cash ratio. It is assumed that understanding the rela-
tionship between liquidity and profitability contributes to
effective working capital management and profit max-
imization. The study considers the following financial
indicators:

1. Current Ratio:

Current Ratio = Current Assets
Current Liabilities

2. Quick Ratio:

Quick Ratio = Quick Assets
Current Liabilities

3. Net Working Capital (NWC):

NWC = Current Assets − Current Liabilities

4. Credit-to-Total-Deposit Ratio:

Credit-to-Total-Deposit Ratio = Total Credit
Total Deposits
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Table 1: Empirical Review: Liquidity Analysis and Profitability

S.N Author Topic Findings

1 Pradhan et al. (2016) The impact of liquidity on the
profitability

A positive relationship between liquidity,
loans, and profitability, with fluctuating

liquidity ratios over time.

2 Abdullah and Jahan
(2014)

The effect of liquidity on the
profitability of five
Bangladeshi private
commercial banks

Using regression analysis, they found no
significant relationship between liquidity and

profitability.

3 Shrestha (2018)
Liquidity management and

profitability in Nepalese
commercial banks

No significant impact of liquidity measures
such as the credit deposit ratio (CDR) and
cash reserve ratio (CRR) on profitability.

4 Ibrahim (2017) Liquidity on five Iraqi banks
Used OLS model and found that liquidity

positively impacted profitability, as
increased liquidity ratios improved the

return on assets (ROA).

5 Lartey et al. (2013)
Relationship between liquidity

and profitability in seven
Ghanaian banks

Declining trends in both and a weak
positive relationship between liquidity and

profitability.

6 Paul et al. (2021)
Liquidity’s effect on the

profitability of 40 Bangladeshi
banks

Certain liquidity measures, such as LDR and
DAR, significantly influenced profitability,

while others did not.

7 Rijal (2022) Study on liquidity ratios of
NABIL and Everest Bank

Certain liquidity ratios positively influenced
profitability, while others had a negative

impact.

8 K. Adhikari (2020)
Liquidity and profitability
indicators in 27 Nepalese

banks
No significant association between liquidity

and profitability.

9 Mishra (2019)
Liquidity and profitability

relationship among 10 leading
Nepalese banks

ADBL and NABIL had better liquidity and
profitability compared to others.

10 Al Nimer et al. (2015) Liquidity on Jordanian banks
Liquidity, measured by the quick ratio,

significantly influenced profitability,
represented by ROA.

11 A. Adhikari (2010)
Financial performance of
Nepal Bank Limited and

NABIL Bank
Nepal Bank excelled in liquidity, NABIL

showed superior profitability.

The impact of Liquidity on profitability of Nabil bank is
analyzed using both financial and statistical tools. Un-
der financial tools, liquidity and profitability ratios are
examined to assess the bank’s financial position and the
effect of liquidity on profitability.

Under financial tools, the study used two different types
of ratios (Liquidity Ratios and Profitability Ratios) to
analyze the liquidity and profitability position along with
the impact of liquidity on profitability of the bank.

Liquidity ratios measure the firm’s short-term solvency
and its ability to meet current obligations. These ratios
provide insight into the bank’s financial health by evalu-

ating its capacity to fulfill short-term liabilities (Gautam,
2020).

The statistical methods employed in the study include:
a) Arithmetic Mean
b) Standard Deviation
c) Coefficient of Variation
d) Correlation Coefficient

By integrating financial and statistical analysis, this study
aims to provide a comprehensive evaluation of the rela-
tionship between liquidity management and profitability
in Nabil Bank Limited.
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Data Summary and Presentation:
Current Ratio: The current ratio measures the relation-
ship between a bank’s current assets and current liabili-
ties, reflecting its ability to meet short-term obligations.
A higher ratio generally indicates a stronger liquidity po-
sition.

Table 2: Ratio of current assets to current liabilities
(Rs. in million)

Year Current
Assets

Current
Liabilities

Current
Ratio

2018/19 594,457,319 308,193,548 1.93

2019/20 911,090,132 450,988,821 2.02

2020/21 1,291,777,136 359,394,225 3.59

2021/22 1,606,662,960 498,432,011 3.22

2022/23 1,606,662,960 545,317,347 2.95

Mean 2.36

S.D. 0.74

C.V. 31.34

(Source: Annual report of Nabil Bank, 2022/23)
The current ratio shows a generally strong liquidity posi-
tion. It increased from 1.93 in 2018/19 to a peak of 3.59
in 2020/21, before slightly declining to 2.95 in 2022/23.
Despite the slight drop, the bank maintained a healthy
average current ratio of 2.36, indicating that it had Rs
2.36 in current assets for every Rs1 in current liabilities.
The coefficient of variation (31.34%) suggests moderate
variability, which is acceptable.

Current Assets vs. Current Liabilities: The ratio of
current assets to current liabilities is important in deter-
mining a company’s ongoing ability to pay its debts as
they are due.

Figure 1: Current Assets vs. Current Liabilities

Current assets steadily increased from Rs 594.5 million
in 2018/19 to Rs 1606.7 million by 2021/22, remaining
constant thereafter. Meanwhile, current liabilities fluctu-
ated, starting at Rs 308.2 million in 2018/19, dropping
in 2020/21, and then rising again to Rs 545.3 million
in 2022/23. This fluctuation indicates dynamic financial
management, with assets consistently surpassing liabili-
ties, ensuring strong liquidity.

Overall, Nabil Bank demonstrated strong short-term fi-
nancial stability, despite minor variations in the current
ratio and liabilities.

Quick Ratio: The quick ratio, also called an acid-test
ratio, measures a company’s short-term liquidity against
its short-term obligations.

Table 3: Quick Ratio Analysis for Different Years
(Rs. in million)

Year Current
Liabilities

Quick
Assets

Quick
Ratio

2018/19 308.2 594.5 1.93

2019/20 451.0 911.0 2.02

2020/21 359.4 1291.8 3.59

2021/22 498.4 1606.7 3.22

2022/23 545.3 1606.7 2.95

Mean 2.36

S.D. 0.74

C.V. 31.34
(Source: Annual report of Nabil Bank, 2022/23)

Loan to Deposit Ratio: Loan to deposit ratio mea-
sures the bank’s capability to fulfill its financial obliga-
tions through deposits. It is calculated as total loan di-
vided by total deposits, & banks with a lower loan to
deposit ratio tend to have higher liquidity.

Table 4: Loan to Deposit Ratio
(Rs. in billion)

Year Total
Loans

Total
Deposits

Loans to
Deposits Ratio

(%)

2018/19 331.1 403.1 82.14

2019/20 300.2 329.6 91.08

2020/21 206.6 228.0 90.61

2021/22 153.9 193.04 79.72

2022/23 133.56 164.37 81.26

Mean 84.96

S.D. 5.44

C.V. 6.41
(Source: Annual report of Nabil Bank, 2022/23)

Liquidity Performance: Nabil Bank has maintained
strong short-term liquidity over the years. The current
ratio increased from 1.93 in 2018/19 to 2.95 in 2022/23,
averaging 2.36, indicating the bank’s ability to meet
short-term obligations. Similarly, the quick ratio peaked
at 3.59 in 2020/21 before slightly declining to 2.95,
ensuring a stable liquidity position. The loan to deposit
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ratio (LDR) fluctuated between 79.72% and 91.08%,
averaging 84.96%, which suggests a balanced approach
to lending while maintaining sufficient liquidity. Despite
minor fluctuations, Nabil Bank has effectively managed
its liquidity, ensuring financial stability and operational
efficiency.

Return on Assets: Return on Assets is a profitability
ratio that provides how much profit a company can gen-
erate from its assets.

Table 5: Return on Assets
(Rs. in billion)

Year Net
Income

Total
Assets

Return on
Assets (%)

2018/19 4.24 201.14 2.11

2019/20 3.46 237.68 1.46

2020/21 4.53 291.24 1.56

2021/22 4.26 419.82 1.01

2022/23 6.40 481.20 1.33

Mean 1.49

S.D. 0.40

C.V. 26.77

(Source: Annual report of Nabil Bank, 2022/23)

Return on Equity (ROE): Return on equity (ROE)
is a measure of a company’s financial performance.
It is calculated by diving net income by shareholders’
equity. Return on equity is considered a gauge of a
corporation’s profitability and how efficiently it generates
those profits. It indicates how effectively management is
using a company’s assets to create profits.

Table 6: Return on Equity
(Rs. in billion)

Year Net
Income

Total
Equity

Return on
Equity (%)

2018/19 4.24 23.19 18.28

2019/20 3.46 25.86 13.38

2020/21 4.53 34.01 13.32

2021/22 4.26 52.98 8.04

2022/23 6.40 56.91 11.25

Mean 12.85

S.D. 3.73

C.V. 29.04
(Source: Annual report of Nabil Bank, 2022/23)

Profitability Performance: While the bank has main-
tained strong liquidity, its profitability has shown a

declining trend. The return on assets (ROA) decreased
from 2.11% in 2018/19 to 1.33% in 2022/23, averaging
1.49%, indicating reduced efficiency in utilizing assets
to generate profit. Similarly, the return on equity
(ROE) declined from 18.28% to 11.25% over the same
period, with an average of 12.85%, reflecting decreasing
shareholder returns. The negative correlation between
liquidity and profitability suggests that higher liquidity
does not necessarily lead to better financial performance.
However, the positive correlation between LDR and
profitability highlights the importance of balanced
lending strategies. To improve profitability, the bank
should focus on optimizing asset utilization, cost control,
and revenue diversification to sustain long-term financial
growth.

Correlation Analysis: The correlation analysis exam-
ines the relationship between liquidity and profitability
indicators at Nabil Bank Limited. A negative correlation
(-0.58) exists between ROA and both the current and
quick ratios, indicating that higher liquidity does not
necessarily enhance profitability. Similarly, ROE has
a negative correlation (-0.64) with the current and
quick ratios, suggesting that as liquidity increases,
profitability decreases. However, a positive correlation
is observed between the loan to deposit ratio and both
ROA (0.17) and ROE (0.27), implying that an increase
in lending activities contributes to improved profitability.
These findings confirm that liquidity has both positive
and negative effects on profitability, highlighting the
importance of maintaining a balanced financial strategy.

3. Study Findings:

Table 7: Summary of the ratios calculated

Date Current
Ratio

Quick
Ratio

LDR ROA ROE

2018/19 1.93 1.93 82.14 2.11 18.28
2019/20 2.02 2.02 91.08 1.46 13.38
2020/21 3.59 3.59 90.61 1.56 13.32
2021/22 3.22 3.22 79.72 1.01 8.04
2022/23 2.95 2.95 81.26 1.33 11.25
Mean 2.36 2.36 84.96 1.49 12.85
S.D. 0.74 0.74 5.44 0.40 3.73
C.V. 31.34 31.34 6.41 26.77 29.04

Nabil Bank has maintained a strong liquidity position
over the past five years, with the current ratio rising
from 1.93 in 2018/19 to 2.95 in 2022/23, averaging
2.36, which is considered healthy. The quick ratio
mirrors this trend, as the bank lacks prepaid expenses
and inventories, ensuring stable short-term liquidity.
The loan to deposit ratio (LDR) fluctuated between
79.72% and 91.08%, averaging 84.96%, indicating an
optimal balance between lending and liquidity.
However, the bank’s profitability has declined, with
return on assets (ROA) dropping from 2.11% to 1.33%
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over the period, averaging 1.49%, signaling a decrease
in asset utilization efficiency. Similarly, return on equity
(ROE) fell from 18.28% to 11.25%, averaging 12.85%,
reflecting reduced shareholder returns. The correlation
analysis indicates a negative relationship between liq-
uidity (current and quick ratios) and profitability (ROA:
-0.58, ROE: -0.64), suggesting that increased liquidity
does not necessarily enhance profitability. However, a
positive correlation exists between LDR and profitability
(ROA: 0.17, ROE: 0.27), implying that increased lending
contributes to improved returns. To address declining
profitability, the bank should optimize asset utilization
and implement strategies for sustainable financial growth.

4. Conclusion:
This study examined the relationship between liquidity
and profitability of Nabil Bank Ltd. using data from
2018/19 to 2022/23. Findings indicate that liquidity
significantly impacts profitability, with current and quick
ratios consistently above 2.0, reflecting strong liquidity
management. The bank also maintained a healthy
loan-to-deposit ratio, ensuring sufficient liquidity for
withdrawals.

Despite stable liquidity, ROA and ROE showed a
declining trend, suggesting that while the bank remained
profitable, asset and equity utilization efficiency varied.
The study found a negative relationship between liquidity
ratios (current and quick ratios) and profitability (ROA,

ROE), while loan-to-deposit ratio positively correlated
with profitability. These findings support the study’s
hypotheses.

However, reliance on secondary data and a limited
five-year period restricts the study’s depth. Future
research should incorporate primary data sources such
as surveys and interviews and extend the study pe-
riod for more robust insights. Additionally, including
more financial ratios (e.g., EPS, cash ratio) and ad-
vanced statistical methods like regression analysis could
enhance understanding of liquidity-profitability dynamics.
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Abstract:
This study proposed to explore the factors of the workplace environment and their relationship. The environment plays a
role in influencing the engagement level of employees in the University Grants Commission, Nepal. UGC Nepal has been
a reputed government institution that is authorized to accredit colleges and universities in Nepal. The study followed a
qualitative approach in which the researcher adopted thematic analysis. The respondents of the study were permanent
and contract staff of UGC, Nepal. The findings explore the themes like work-life balance, team culture and role clarity
have been contributing in the workplace environment of UGC while the issues of a culture of unfair treatment based
on permanent and contract staff and lack of rewards and recognitions based on the performance result in the lack of
motivation and dedication in the employees resulting the low vigor as well. Apart from this, employees are found to be
less likely motivated enough to take noble initiatives and are less satisfied with the existing unfair practices of promotion
at their perceptual level.
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1.Introduction:
Building better performing workplace demands an
understanding on how the workplaces affect orga-
nization behavior and how these behaviors again
drive workplace performance. Indeed, the workplace
becomes an essential component of the performance in
the relationship of employees, work, and the workplace
(Joroff et al., 2003). Hughes and Parkes (2007) in a
survey reported that nine out of ten workers believed
that quality of work place affects the attitude of
employees and increases their productivity.

While a positive work environment is important for an
organization to produce better outcomes, employee en-
gagement also has an impact on a company’s overall
output (Bakker, 2011). Career opportunities, benefits,
corporate responsibility, coworkers, employee health
and well-being, intrinsic motivation, manager, manag-
ing performance, middle management, organizational
reputation, pay, people or HR practices, physical work
environment, recognition, resources, retirement savings,
senior leadership, work-life balance are among the 21
key drivers or components, to enhance employee en-
gagement (Mishra et al., 2014). Therefore, managers
and the entire company must endeavor to ensure that
workers are interested in their work environment, the ac-
tivities that are arranged by the organization, and their

job responsibilities. The senior management must
also make sure that every employee is working in the
appropriate capacity. Employees must also be given
the opportunity to learn about the company’s vision
and objective, and any efforts made by them must
be recognized and rewarded (Yu and Frenkel, 2013).
According to Saks (2006), there is currently a dearth of
research on employee engagement, thus more work has
to be done in this area. Therefore, the purpose of this
study is to investigate how working environment affects
employee engagement.

On one hand, the workplace environment and its ef-
fects on employees’ engagement has been a prominent
research topic for private enterprises while on the other
hand, public enterprises are still not in a stand to accept
that workplace do affects employees’ engagement and
performance. May be because of this, there is a severe
gap in the productivity level of public and private enter-
prises. The challenge is that, in the shadow of a mediocre
and bureaucratic working environment, encouraging em-
ployees is not an easy undertaking. Due to their unfa-
vorable working conditions, government personnel have
a reputation for being sluggish and apathetic (Wright,
2001), and managers are powerless to change this due
to strict civil and public service laws and acts. One of
the biggest issues in public management is how managers

© Author Chandni & Pramod, All Rights Reserved 15
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and institution as a whole not being able to motivate
their workers (Behn, 1995). This shows that public
enterprises need an immediate intervention to identify
whether their employees perceived the workplace envi-
ronment favorable or not to and how does it affect the
employee engagement. In this background, this study
aims to explore the status of workplace environment
from the view-point of employee and try to identify its
effect in the employee engagement level at UGC, Nepal.

The influence of workplace environment on employee
engagement level has always been the issue of research
and discussion in the discipline of organizational
behavior and human resource management across the
globe and Nepal is not an exception. However, very
few studies have been done with special focus on a
particular organization of public sector. Further, this
study is supposed to generate insights that could fill
the knowledge gap in the decision-making authorities
of the concerned organization so that they can ame-
liorate their workplace environment and ensure better
employee engagement level through policy, managerial
and operational interventions in the days to come.
Apart from this, this study could be a reference material
for capacity development service providers like NASC
to endorse case-based teaching-learning approaches in
classroom sessions to impart hands-on knowledge and
skills in the trainees with evidence informed case study
representing diverse spheres of Nepali Public Service
and institutions at large.

Operational Definitions:

Employee Engagement:

Despite the fact that there are many definitions
of employee engagement, the well-known study by
Schaufeli et al. (2002)) claims that managers are
not always the factors that influence an employee’s
engagement but rather that engagement is ”a more
persistent and pervasive affective-cognitive state that is
not focused on any particular object, event, individual,
or behavior.” The opposite of engagement, according to
researchers who study ”burnout,” is said to include ”ex-
haustion, cynicism, and inefficiency” (González-Romá
et al., 2006). In contrast, engagement is said to consist
of ”energy, involvement, and efficiency” and ”vigor
and dedication” (Schaufeli et al., 2002). Employees
that are well balance and are emotionally attached to
the organization’s vision and mission are more likely
to be involved in achieving those goals. A motivated
employee will work with a forward-thinking mindset,
enhancing the organization’s reputation and worth.
Employers create cultures that reward high levels of
employee engagement, and happy workers are eager to
take advantage of all the resources provided by their
employers (Kaliannan and Adjovu, 2015). In order to
engage employees and link their ambitions with those
of the corporation, businesses define well-equipped
designs. Employee engagement is a useful strategy for
preventing employee burnout and disengagement, as
well as for indulging their good feelings and promoting
ethical behavior at work.

Workplace Environment:

Employees’ desire to continue working for the company
is significantly influenced by workplace conditions.
Previous research has demonstrated that the work
environment is a component that may be utilized to
assess each employee’s level of involvement within the
firm (Popli and Rizvi, 2016). According to research by
Miles et al. (2001) and Harter et al. (2002), different
features of the workplace might lead to different levels
of employee engagement. Management that promotes a
supportive work environment is defined as organizations
that perform their responsibilities, demonstrate their
concern for employees’ needs and feelings, provide
constructive feedback and allow workers to voice their
concerns, develop new skills, and resolve work-related
difficulties (Deci and Ryan, 1987). In fact, Kahn (1990)
found that supportive and trusting interpersonal rela-
tionships as well as supportive management promoted
psychological safety. Organizational.

Influence of Workplace Environment in Em-
ployee Engagement:

The working environment at a company is significant,
according to Garg and Talwar (2017), because it
is thought to encourage employees, which leads to
improved productivity, stronger business enthusiasm,
and deeper customer involvement. It is also thought
that when someone feels respected and appreciated at
work, they will positively contribute to the success of
the company. Because it may reduce turnover rates,
a happy environment is always beneficial for both the
individual and the company. The working culture,
working style, hierarchies, and human resource practices
that have been adopted or followed in an organization
are all included in the work environment, in addition
to work engagement and motivation at the workplace
(Agarwal and Mehta, 2014).

Despite the numerous research work on employee en-
gagement and workplace environment, it is yet difficult
to contextualized the factors of workplace environment
in the public institutions of Nepal and through this
study, the researcher try to fulfill this gap. However,
the researcher focused on one public institution that is
University Grants Commission and try to explore the
factors of their workplace environment that is influencing
their work engagement.

2. Materials And Methods:
This study employed thematic analysis following the
explorative approach outlined by Braun and Clarke
(2006), to explore the factors within the workplace
environment that affect employee work engagement.

The study population are the employees of University
Grants Commission of Nepal.Altogether seven respon-
dents were selected through purposive sampling
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considering different department, different age group
and years of experience (Creswell et al., 2007). All
the respondents were thoroughly interviewed through
in-depth semi-structured interview method.

Data collection for the qualitative study were begin
after receiving the approval from the UGC, Nepal and
participants were informed with consent documents.
Following the submission of the informed consent
documents, data collection was accomplished through
conduction of semi-structured interviews following an
interview guide. The researcher used a semi-structured
interview schedule as the main instrument for data
collection. Semi-structured interviews are commonly
used in qualitative research to seek a deeper under-
standing of the human experience (Bearman, 2019)
as it allows the opportunity to develop personalized
open-ended questions based on participants’ response
(Robson, 2016). Interviews with each participant was
conducted face-to face. The questions were developed
based on the literatures on the factors considered in
the conceptual framework.

The research team pre-informed the respondents of
the study about the study objective and purpose and
received their consent.

In addition to this, the research team mentioned
about the professional treatment of the insights and
information shared by respondents ensuring confiden-
tiality and anonymity of the respondents. This allowed
respondents to open up and freely share their valuable
experiences and feelings during the interview sessions.

This study used thematic analysis. This required
the transcription of interview recordings and followed
coding. Initially, the researcher read and re-read
transcripts in order to identify potential themes, which
then forwarded to the lead researcher. The second level
of analysis involved reviewing these initial codes. The
lead researcher reviewed themes prior to defining and
naming them. Finally, the themes were finalized and
the write-up of the report began.

Findings:

The thematic analysis produced five themes under work
environment that influence the employee engagement
of UGC. The themes included are: Work Life Balance
(WLB), Role Clarity, Team Culture, Rewards and
Recognition, and Fairness and Diversity Management at
Workplace.

Work Life Balance (WLB):

In UGC the respondents were clear about the healthy
work life balance that they have been experiencing till
now. The finding also suggested that it depends on the
people nature on how they handle the work pressure
otherwise the work that are allocated to be done by the
staffs are enough to be done within the working hours
in UGC.

”As a working mother I never want to take office work
at home,and neither the office forced me to do so”.
(Respondent 6)

The findings also suggested that the employees would
be more satisfied if there is a documented provisions for
the welfare of employees in terms of WLB. Male and
Female counterparts have also given the same response
supporting the findings that suggests that work life
balance in UGC,Nepal is well maintained however in
near future if any imbalance occurs there is no any office
provisions in case of work life balance so they are not
sure this will prevail for long.

Role Clarity:

The findings of several studies on employee moti-
vation showed that perceived role clarity has many
advantages in the form of positive employee outcomes.
The findings from the in-depth interview of UGC
staffs indicated the struggle to engage and encourage
their workers in their work because of the lack of
clear job description. UGC has a certain standard job
description which sounds charming but is not objectified.

Table 1: Respondent Profile

Respondent Gender Position Age Nature of
Job

Years of
Experience Qualification

1 Male Officer III 40 Permanent 14 Master in Journalism and
Public Administration

2 Female Assistant I 29 Contract 5 Master in Business Studies
3 Male Officer II 54 Permanent 20 Masters
4 Male Officer II 45-50 Contract 10 IT Engineer

5 Female Assistant II 29 Contract 4 M. Phil in Public Adminis-
tration

6 Female Officer III 49 Permanent 20 Master in Public Adminis-
tration

7 Female Assistant I 37 Permanent 13 Masters in Sociology
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”Our JD is given to us but it very unclear. It considers
of superficial things like achieving project goals with
utmost efficiency and effectiveness however we are
not clear with the project goals. The detailing and
simplification of the job description is required for role
clarity”. (Respondent 7)

Team Culture:

While organizational culture affects the effectiveness
of the organization, team culture influences team
effectiveness, commitment and work engagement of its
team members and this can be seen in UGC as the find-
ing showed that despite organization culture of UGC
was not appreciated by many of the staffs, the team
culture of one or two division seems to be integrated,
valued and as (Costa et al., 2014) mentioned that the
team member who feels contributed and valued are
also the one who feel inspired, energetic and willing
to work with that team even despite possible external
setbacks.

”In QAA division, out of 7 members, 5 of us are
contract staffs but we never felt that way. We love our
work and we perform our work equivalent to permanent
employee. Also in case of team cohesiveness our QAA
division is considered the best in the organization
itself. This is because in QAA our voices are heard, our
ideas are respected and roles are clear”. (Respondent 2)

Rewards and Recognition:

The finding shows that employees of UGC might lack
emotional attachment to the organization which is an
important part of engagement as it can be measured
by looking on how they feel motivated in their work.
Employee tends to be more motivated if they get
something that can make them feel more excited in
the workplace. So, the vigor of coming to work is
highly affected by the lack of formal recognition in
an organization. However, the personal character
of a person can play a mediating role in case of
dedication of performing the work as if an employee is
a hard-working person, even in the absence of reward
he/she will give his best at work.

”There is no any recognition or rewards based on my
performance, instead after giving 9 years of my valu-
able time in an organization, my office even did not
provide me a paid leave when I get an opportunity from
to pursue my master degree. What can I expe-
ct from this organization, the best employee award
is given in roll call based rather than evaluating a
performance.This has demotivated me to come to work
but if you ask particularly about performing my duties,
yet I am doing with my full dedication”. (Respondent 1)

Fairness and Diversity Management at Work-
place:

”I am academically a sound scholar. I have done my M.
Phil in Public Administration. I am highly interested in
research and academic work. But the irony is despite

working in a academic institution like UGC, just because
I am a not permanent staff I am not eligible to apply for
research grants or PhD fellowship. I don’t understand
what kind of provision is this. How can institution like
UGC can discourage its own staff to pursue for research
works”. (Respondent 4, Heena)

There is no any seen biasness in terms of diversity
in the organization. However, the findings depicted
that employees do give sarcastic judgement based on
education and ethnicity in UGC which is taken normally
in the organization culture.

“As a Newar I am always judged for my accent and I
am not given chance to speak in programme or host any
event.” (Respondent 7)

”People keep telling me that I am not in a right place
as per my education. I don’t that this there is sincere
concern or just trying to let me down”. (Respondent 4)

3. Results And Discussion:
The variables of workplace environment are primar-
ily identified through the work environment scale of
(Moos2005) while other variables like team culture,
rewards and incentives, diversity is equally relevant
(Deci and Ryan, 1987). On the other hand, the aspects
of employee engagement are adopted from the work
engagement scale of Schaufeli and Bakker (2010)
that consists of vigor, dedication and absorption.The
term ”vigor” describes having a high amount of drive,
stamina, perseverance, readiness, and mental toughness
when working. Being dedicated to one’s work and
feeling fulfilled, satisfied, and challenged are examples
of dedication.Absorption refers to being engaged and
fully engrossed in one’s work (without knowing the time
passing by) and finds it difficult to separate from that
task. For this study, only two determinants vigor and
dedication were considered.

The researcher explored work life balance as the first
theme. Work-life balance (WLB) has been described in
a variety of ways over the years. WLB is vital in deter-
mining an employee’s attitude toward their business and
their lives, claims Scholarios and Marks (2004).Timms
et al. (2015) looked at WLB as a potential indicator of
job engagement. They also took into account the im-
pact of WLB on work performance, both good and bad
and the study demonstrated a relationship between all
three aspects of job engagement (i.e., absorption, devo-
tion, and vigor). Our findings of UGC depicted that work
place environment is heavily influenced by the informal
WLB and it boost the engagement level because of the
flexibility and freedom it creates through informal WLB.
Most work-life balance policies are organized programs
or rules established at the human resources level, with
the goal of assisting employees in integrating their paid
employment with other vital life responsibilities. Formal
policies, such as role induction, can help individuals gain
professional awareness and increase work engagement.
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However, informal practices of work-life balance are
more beneficial in creating a balance between paid
work and life (Eberman et al., 2019).

In regards to the role induction, the second theme that
was develop was role clarity. Rao Jada et al. (2019)
correctly said that managers should emphasize creating
clear job descriptions as well as communicating to staff
members what is expected of them. By frequently
outlining job goals and expectations, management may
help workers understand their roles better (Hassan,
2013). According to a study by Kundu et al. (2021)
on perceived role clarity, innovative work behavior is
directly impacted favorably by role clarity, employees
have a tendency to act better when they understand
their work duties. The unclear JD and key performance
indicators have created ambiguity in the job to be
performed in UGC resulting in the lower dedication
in the staffs. Additionally, Dalal (2018) made the
correct point that when employees are unclear about
their jobs, they lose energy in bewilderment rather
than completing their tasks, which lowers their level of
engagement at work.

Team Culture as the another theme refers to members
who share the same insights about emergent and
simplified sets of norms, values and beliefs developed
after mutual interactions and expect the same type of
work ability and behavior among its members (Earley
and Mosakowski, 2000). Employees who work in the
same team interact more frequently, so they can be
more influenced by their direct workgroup than by
the organization itself (Shin et al., 2015). The QAA
team of UGC stood as the instance which shows that
stronger the team culture, the greater the team work
engagement of its members.

Engagement of the employee cannot be separate
from the employees’ individual interests. Maslach
et al. (2001) have suggested that a lack of rewards
and recognition can lead to burnout and appropriate
recognition and reward is important for engagement
Equity, and in essence - fairness, is a key driver of
employee engagement. Other factors that impact
perceptions of fairness include; proximity (how close
an employee is to the situation and their level of
involvement), expectations and entitlement (Beugré,
1998). Demographic factors also impact perceptions
of fairness; level of education, occupational status,
occupational tenure and gender where men are more
likely to perceive fairness as equity, whereas women
are more likely to perceive fairness as equality (Beugré,
1998).

4. Conclusion:
This study proposed to explore the factors of workplace
environment that plays role in influencing the engage-
ment level of employees in University Grants Commis-
sion, Nepal.

UGC Nepal has been a reputed government institution
that is also an authorized organization that accred-
ited colleges and universities. It is important for an
organization to have a strong human resource man-
agement as the function of UGC demands wide range
of human resources from academic as administrative
view. Effective human resource management is also
synonymous effective employee engagement and the
literatures suggested that the environment of workplace
plays a vital role in the creating the level of engagement
of employees in an organization.

The human resource of UGC Nepal has been comprised
of permanent and contract employees. This study
demonstrated the issues of culture of unfair treatment
and biasness on the basis of permanent and contract
staff and lack of rewards and recognitions based on
the performance result in the lack of motivation and
dedication in the employees resulting the low vigor as
well. Apart from this, employees are found to be less
likely motivated enough to take noble initiatives and
are less satisfied with the existing unfair practices of
promotion at their perceptual level. Moreover, The
lack of succession plan, career growth, reward and
recognition are few noticeable issues for an organization
because of which organization are not being able to
retain talented and intellectual staffs which eventually
make the workplace worse. Thus, with this study we can
conclude that to create a better workplace environment
the system should be developed in such a way that it
addressed the issues of employees. A better workplace
environment is the result of formal and informal system
that addresses the issues of employees because when
employees are heard, they are engaged which eventually
contributes in the productivity of an organization.
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Abstract:
The study focuses on exploring the role of information communication technology (ICT) in enhancing student learning
within Nepal’s higher education system. It reviews several studies on factors influencing the global adoption of ICT
and highlights its significance for academic growth and development. The study concludes that ICT can significantly
boost academic achievement among university students. However, the successful deployment of this technology de-
pends on user acceptance. The research found that factors such as social influence, accessibility, computer self-efficacy,
infrastructure, and enjoyment significantly impact the perceived ease of use of ICT systems. Effective use of ICT in
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teaching-learning process, promoting a more interactive and engaging educational experience.
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1. Introduction:
Information and communication technology (ICT) has
changed the traditional learning approaches to mod-
ern and interactive environment. ICT is central to the
educational revolution, driving essential advancements
in modern education practices. This means that ed-
ucation is changing every day (Al-Ansi et al., 2019).
ICT in education refers to using computers to enhance
the teaching-learning process, often requiring assistance
from colleagues or professionals. Students utilize ICT
to improve their learning both within and outside of the
classroom (Capodieci et al., 2020; Chance et al., 2007 ;
Leidner and Jarvenpaa, 1995).

In the modern world, integrating ICT in education is
receiving more attention from all nations globally. Tech-
nology occupies a significant role in the teaching process,
enhancing informatics as a separate area of study. Since,
the internet revolution, technology has significantly in-
fluenced teaching and learning abilities. This influence
might vary widely depending on the study level and can
be either positive or negative depending on how it is used.

Technology in classrooms has not been entirely effective,
similar to many attempts at educational reform. There
have been many waves of large-scale technological in-
vestment to enhance education during the past century,
but none of them have had a discernible, long-term effect
(Al-Ansi et al., 2019).

In Nepal, e-government has gradually progressed be-
yond computerizing government agencies to include pro-
grams that capture the finer aspects of governance, such
as openness, citizen centricity, and service orientation
(Pandey and Malla, 2023). Information and communica-
tion technologies (ICTs) use electronic means to transfer,
modify, and store data. This includes platforms for text
messages, emails, video chats, and social networking.

ICTs are used in many devices, such as desktop com-
puters, laptops, smartphones, speakers, recorders, head-
phones, and others to perform communication and in-
formational tasks (Pandey and Malla, 2023; Shakya and
Rauniar, 2002). The Nepalese education system contin-
ues to emphasize the use of digitalization in education.
The nascent usage of information and communication
technology in education has left several faculty members
and students feeling uneasy when utilizing the new tools.
ICT not only changes the methods of instruction and
learning, but it also develops the skill set necessary to
succeed in the technological era of today and the future
(Bhattarai and Maharjan, 2020).

ICTs are widely used in developed countries and are seen
to be essential for fostering social, political, and economic
participation in developing countries (Pandey and Malla,
2023). The IT service export market requires a variety of
educational backgrounds to meet the diverse needs and
demands of the sector. The lack of a trained workforce
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is one of the biggest barriers to Nepal’s IT sector’s growth
and development. There is a glaring disparity between
the knowledge of the industry and the educational sys-
tem.Furthermore, there’s a good chance that early-stage
investment in IT businesses would help Nepal’s IT sec-
tors flourish. This kind of financing has the potential
to significantly improve Nepal’s digital ecosystem (IIDS,
2023).

In Nepal, employees who work overseas as IT service
providers often have a bachelor’s degree. A wide range
of educational backgrounds are beneficial to the IT ser-
vice export business, varied viewpoints and knowledge
together, which is essential to the sector’s growth and
success (IIDS, 2023). There are currently 110 academic
institutions in the nation that offer bachelor’s and mas-
ter’s degree programs in IT, such as the Bachelor of
Information Technology, Bachelor of Computer Science
and Information Technology, Bachelor of Cyber Security
and Digital Forensics, Master of e-Governance, and Mas-
ter of Information Technology Management. In a sim-
ilar vein, numerous training facilities provide IT-related
courses (IIDS, 2023).

The 2019 Digital Nepal Framework states that one of the
top development targets in higher education is greater
digital integration, which is a positive trend. One way
to accomplish this is through the use of smart class-
rooms. In Tribhuvan University, the Open and Distance
Education Center (ODEC) has been undertaking simi-
lar initiatives through its mobile learning centers, exam
management information system (EMIS), online learning
platform, and other initiatives.

Several planning documents and policies highlight the fo-
cus on digitalizing education in Nepal. These include the
Open Education and Distance Learning Policy 2007, the
Directives on Distance Education/Open Learning Pro-
gram 2007 with its third amendment (2014), the Informa-
tion and Communication Technology (ICT) in Education
Master Plan 2013-2017 (Government of Nepal, Ministry
of Education, Science and Technology MoEST), and the
Higher Education Policy Framework – 2018 (IIDS, 2023).

A recent Education Policy Document (2020) empha-
sizes the need to enhance the current model of teacher
education by focusing on pedagogical experience and em-
phasizing ICT and 21st-century skills at all educational
levels ((ITP), 2023).

Institutions are recognizing the need for IT education
in Nepal. The Open and Distance Education Centre
(ODEC, TU) is an autonomous academic institution un-
der Tribhuvan University, established in 2015 by an Exec-
utive Council resolution. ODEC aims to provide open and
remote learning to ensure that the majority of Nepalese
students can have access to high-quality higher educa-
tion. Additionally, by
utilizing open and remote learning modes, it hopes to
provide top-notch higher education to a wide range of
individuals in Nepal and beyond (Ghimire, 2020).

It is the responsibility of ODEC to arrange and con-
duct postsecondary education programs on all subjects,
approved by the university. Several factors justify the
establishment of the Open and Distance Education Cen-
ter, including the growing demand for distance education
both locally and globally, the challenges faced by work-
ing professionals with conflicting schedules to attend
traditional face-to-face education, the incorporation of
information and communication technology (ICT) in
teaching methods, and TU’s policy to offer dual-mode
programs, including blended learning, to cater to a larger
population (Ghimire, 2020; Jha, 2020).

Numerous studies worldwide have explored information
communication technology (ICT). This study tries to
provide a concise overview of review findings related to
the use of ICT in Nepal’s higher education system. It
gives attentions on the current state of research on ICT
in global education systems and its importance in assess-
ing research progress. This study primarily examines the
work of several studies to underscore the significance of
ICT in national and global educational frameworks. This
study aims to address several key concerns: What is the
current status of research on information and communi-
cation technologies in education systems worldwide? Is
information communication technology pivotal for eval-
uating the state of research? It seeks to underscore the
significance of information and communication technol-
ogy (ICT) within both national and global educational
frameworks.

2. Literature Review:
Thomas and Allen conducted a study examining the per-
ceptions of potential students entering tertiary education
regarding IT as a career at the Australian Catholic Univer-
sity (ACU) National in Melbourne, specifically focusing
on those pursuing bachelor’s degrees in business and in-
formation systems (Thomas and Allen, 2006). The study
explored the differences in perceptions between men and
women, the similarities in their views, and how these
perceptions are formed. According to the report, by the
time they reached year 10, most pupils had decided not
to continue with IT as a subject.

In 2011, the University of Nagasaki developed a new
Web-based course evaluation system (Chatvichienchai,
2011). This paper introduced WCourEva, a novel Web-
based course evaluation system designed to fulfill the
needs of different university academic units. These needs
included customizable surveys for academic units and in-
structors, improved feedback quality, accurate statistics,
and affordable system development and maintenance
costs. Furthermore, Parkin et al. (2012) explored the in-
fluence of learning technology on students’ engagement
with feedback,aiming to assess how a variety of technical
interventions could inspire students to engage with feed-
back and develop activities to improve future learning.

There is a dearth of empirical research, particularly in
sub-Saharan Africa, on the relationship between students’
experiences using ICT (information and communications
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technology) devices and applications and their academic
achievement (Nketiah-Amponsah et al., 2017). The
study reported that ICT could be leveraged to improve
academic performance among university students. It is
recommended that students use email more regularly for
academic purposes to fully appreciate its potential as a
tool for improving academic attainment.

Hussain et al. (2017) investigated how information and
communication technology affects students’ academic
achievement and retention in chemistry. Fifty ninth-
grade pupils were randomly selected from Kohsar Public
School and College Latamber Karak, Pakistan. Sapkota
et al. (2018) reported that organizations in both the
public and private sectors have been eager to leverage
the power of ICT to improve administrative, manage-
rial, and therapeutic outcomes. The new technology’s
successful adoption was depended on its acceptability by
organizational member targets as end users. Ramdoss et
al. (2020) also suggested that computer-assisted literacy
training improves reading skills in students with intellec-
tual disabilities, despite problems in determining efficacy.
The Twenty-six individuals were randomly allocated to ei-
ther the intervention group or the wait-list control group.
The control group received standard reading instruction,
while the intervention group received Headsprout Early
Reading (HER) intervention instead of further formal
reading training.

The rising availability of technologies and web-based re-
sources can be very useful tools, both in the educational
and clinical fields, for developing training activities that
can also be completed remotely. There are studies in
the current literature that investigate the usefulness of
internet-based reading comprehension programs for chil-
dren with reading comprehension impairments, but nearly
none of them address distance rehabilitation programs
(Capodieci et al., 2020).

In Nepal, Bhattarai and Maharjan (2020) conducted re-
search on students’ attitudes towards digital transforma-
tion in teaching and learning activities at various levels in
the Kathmandu Valley. The findings of the study demon-
strated that social influence, accessibility, computer self-
efficacy, infrastructure, and enjoyment all had a signifi-
cant impact on the perceived ease of use of the digital
learning system. The digital learning system leverages
technology and innovation to transform
traditional learning practices. The study found that in-
tegrating digital tools into education made academic
activities more engaging, accessible, creative, effective,
and productive.

In the twenty-first century, mathematics teachers must
be cognizant of digital technology, and ethical, cultural,
leadership, and policy issues. The purpose of the study
by Khanal et al. (2021) was to investigate the relation-
ship between mathematics teachers’ digital awareness
and students’ achievement at both school and higher ed-
ucation levels in Nepal. They reported that organizations
in both the public and private sectors have been eager
to leverage the power of ICT to improve administrative,

managerial, and therapeutic outcomes. The successful
adoption of new technology depended on its acceptability
by organizational members as end users.

Information Communication Technology (ICT) in educa-
tion has made significant contributions to student learn-
ing for capacity development. However, Hamza (2021)
found that students in Nigerian universities encounter
significant hurdles when using ICT to improve their suc-
cess rates. These hurdles include a lack of internet
connectivity, internet facilities, and practical hands-on
training on how to use computers, among other things.

Technology integration into teaching and learning ac-
tivities is crucial for educators and learners to thrive in
the information age. A mixed-method approach was
used in a study by Mensah et al. (2023) to investigate
the impact of ICT use on academic performance among
students in second-cycle schools (SCS) in Ghana. The
results showed that some teachers’ attitudes towards in-
corporating Information & Communication Technology
(ICT) in the classroom as well as students’ limited access
to internet connections, pose obstacles for to students
utilizing ICT capabilities in their learning processes. The
success of ICT in SCS education depends on the avail-
ability of ICT resources both at schools and occasionally
in households. Outside of the classroom, the majority of
students utilize printers, digital cameras, social media,
laptops, smartphones, and internet/modems.

Information and communication technologies played a
crucial role during the pandemic by facilitating advance-
ments in the teaching-learning process. However, some
occupations in the health domain continue to oppose this
technology, especially at higher levels before graduation.
They emphasize the importance of learning acquired
through face-to-face interactions and practice (Salinas
et al., 2023).

E-Governance in Nepal has evolved beyond the mere
computerization of government departments to encom-
pass programs that focus on key governance principles,
such as citizen centricity, service orientation, and trans-
parency. This progressive approach to e-Governance has
been greately influenced by lessons learned from earlier e-
Government initiatives, as reported by Pandey and Malla
(2023). Information Technology (IT) can help institu-
tions improve their teaching and learning processes in
a variety of ways. It enables active participation from
both teachers and students by allowing them to interact
with ChatGPT for asking questions, receiving answers,
improving efficiency, and providing feedback (Sah et al.,
2024).

According to several research studies, postgraduate stu-
dents’ ICT aspects substantially and positively impact
the learning process at both the undergraduate and post-
graduate levels. The only exception is ICT equipment and
tools, which had a minimal and negative effect at the un-
dergraduate level. Moreover, undergraduate approaches
and processes were helpful, even when the infrastructure
of higher education was lacking.
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3. Materials And Methods:
The present work has been grounded in comprehensive
review of literature, serving as the basis for the entire in-
vestigation. A wide array of literature was systematically
examined, incorporating diverse sources from both na-
tional and international contexts. By carefully selecting
materials from various geographical regions, including
South and East Asia, Australia, Africa, and several other
countries, the study aimed to capture a global perspec-
tive on the topic under investigation. This approach
allowed for a global perspective on the topic, with a
chronological analysis of reports to track developments
over time. The review ensured relevance and depth, in-
corporating the latest findings to support the research
aims.

The study examined the role of information and commu-
nication technology (ICT) in education, particularly how
it affects student engagement and learning. By integrat-
ing literature from multiple regions and considering the
latest advancements in ICT, the research provided key
insights into the educational processes and dynamics in
various contexts, strengthening its overall conclusions.

3. Result And Discussion:
The objective of the research was to explore how various
technical interventions could motivate students to engage
with feedback and develop projects that would improve
their future learning experiences. Nketiah-Amponsah
et al. (2017) discovered that information and commu-
nication technology (ICT) could be employed to assist
university students in enhancing their academic perfor-
mance. However, Thomas and Allen (2006) noted that
a significant number of students had opted against pur-
suing information technology as a field of study by that
time. Additionally, Hamza (2021) identified several chal-
lenges faced by Nigerian university students in leveraging
ICT to improve their success rates.

Despite the difficulties in evaluating its effectiveness,
Ramdoss et al. (2020) suggested that computer-assisted
literacy training can aid students with intellectual dis-
abilities in becoming more proficient readers. Bhattarai
and Maharjan (2020) reported that incorporating dig-
ital tools in the classroom improved the effectiveness,
productivity, creativity, accessibility, and engagement in
academic activities.

Pandey and Malla (2023) highlighted that information
technology could benefit educational institutions by en-
hancing their teaching and learning processes. In this
context, ChatGPT, as described by Sah et al. (2024),
facilitates communication between teachers and students
by enabling them to pose questions, receive prompt an-
swers, obtain feedback, and gain insights into their work.

4. Conclusion:
The study found that successful use of information com-
munication technology in the higher education sector
has an impact on students’ learning quality both domes-
tically and internationally. The majority of the research
findings showed that social influence, accessibility, com-
puter self-efficacy, infrastructure, and enjoyment all had
a significant impact on the digital learning system using
information communication technology.

Information Communication Technology can assist teach-
ers and students enhance their teaching and learning
processes in a variety of ways. It encourages teachers
and students to participate by allowing them to con-
nect with advanced technology and ask questions, re-
ceive responses, efficiency improvements, and feedback.
The influence of learning by information communica-
tion technology on students’ engagement with feedback
attempted to analyze how a variety of technical interven-
tions could encourage students to engage with feedback
and generate activities to promote future learning.
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Abstract:
Globalization and technological progression foster organizations to become multicultural and diversified. Organizations
witness an increasing multiplicity of workforce diversity. Age, gender, educational background, mother tongue, languages
spoken and written, food preferences, culture, religion, celebrations, values, and beliefs are some of the aspects of di-
versity that exist. The current study explored the potential effects of workplace diversity on employee’s performance.
Specifically, the study aimed to establish the extent of demographic diversity, the degree of socio-cultural diversity, and
how the management of workforce diversity affects organizational effectiveness. The study has been done by literature
review on the concepts of workforce diversity management, job satisfaction, productivity, and their interrelationships.
Based on the findings, the study concludes that diversity management is a process intended to create and maintain
a positive work environment where individual similarities and differences are valued. The study suggested that orga-
nizations should design and implement customized diversity programs that meet the specific needs of staff members,
departments, or the entire company. Additionally, it was proposed that job applicants should receive fair treatment in
hiring and advancement, based on their skills rather than subjective characteristics such as color, religion, national origin,
gender, age, sexual orientation, or physical disability.

Key Words: Diversity, Workforce, Individual Work, Employee’s performance, Demographic diversity.

1. Introduction:
Cultural diversity in the workplace refers to having em-
ployees from various backgrounds, cultures, and perspec-
tives working together. Effective management of this di-
versity is vital for maximizing productivity and fostering a
positive work environment. Promoting open communica-
tion and mutual respect among employees regardless of
their cultural differences is crucial. This can be achieved
through training programs and workshops focused on
cultural sensitivity and awareness. By appreciating each
other’s unique perspectives, teams can collaborate bet-
ter and generate innovative ideas (Thomas and Stacy,
1991). In today’s globalized business landscape, organi-
zations that embrace cultural diversity gain a competitive
edge. Understanding the importance of open communi-
cation, mutual respect, and inclusive practices is essential
for building high-performing teams (Thomas and Stacy,
1991 study offers practical insights on managing cultural
diversity through sensitivity training and cross-cultural
collaboration (Geert, 1980).

In today’s managing workplace diversity crucial for or-
ganizational performance and productivity. This paper

examines the impact of diversity management on pro-
ductivity and performance, exploring how companies can
embrace cultural diversity while maintaining efficiency.
It highlights strategies for creating inclusive workplaces
where all employees feel valued and respected (Mor
Barak, 2011). By sharing successful practices, the study
provides practical insights for businesses seeking to max-
imize their diverse workforce (Geert, 1980). It also ad-
dresses strategies to reduce biases, promote inclusivity,
and fostering cultural competence (Orlando, 2000) by
investigating best practices from organizations that have
successfully managed diversity (Taylor, 1994).

The study aims to offer actionable recommendations
for companies to use diversity as a strategic advantage
(Scott, 2010), helping them navigate the complexities
of workplace diversity to drive innovation and growth
(Taylor, 1994). By fostering a culture of inclusion and
enhancing employee engagement, businesses can succeed
in today’s diverse marketplace (Christopher, 2007).

Creating an inclusive workplace involves implementing
fair hiring practices, flexible work arrangements, and cele-
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brating cultural differences.When employees feel included
and empowered, they are more motivated to contribute
their best work.
Cross-cultural collaboration and training can bridge cul-
tural gaps and improve productivity, while fostering con-
tinuous learning and growth (Thomas and Stacy, 1991).
Ultimately, managing workplace diversity not only cre-
ates a more inclusive environment but also leverages
diversity as a strategic asset for the organization.

In today’s workplace, cultural diversity encompassing
differences in nationality, ethnicity, religion, and has be-
come widespread and crucial for driving innovation and
success (Thomas and Stacy, 1991; Robin and David,
1996). However, managing diversity presents challenges
such as language barriers and cultural misunderstandings
(Harry, 1994). As globalization continues to grow, the
need to balance diversity with productivity has gained
increased focus.

Historically, workplace diversity was primarily viewed as
a matter of legal and social responsibility, with early
efforts concentrating on equal employment opportuni-
ties and anti-discrimination policies (Thomas and Stacy,
1991 ). Over time, this perspective evolved, with diver-
sity now seen as a strategic asset that includes cultural
competence and inclusion. Social Identity Theory (Tajfel
& Turner, 1979) helps explain how individuals form their
self-concept through group affiliations, shedding light
on in-group and out-group dynamics in diverse settings.
Similarly, Cultural Intelligence Theory (Earley & Ang)
stresses the importance of adapting to different cultural
contexts for effective collaboration (Christopher, 2007).

The approach to managing diversity has shifted from
mere tolerance to fostering inclusive cultures that em-
brace diverse perspectives, driving innovation and im-
proving performance (Taylor, 1994; Orlando, 2000).
Geert’s research on cultural dimensions (1980) offers
further insights into how cultural values, such as individ-
ualism and power distance, influence workplace behavior
and interactions.

Changing workforce demographics, including the rise
of diverse generation and cultural representation, make
inclusive workplace practices essential. Adeniyi et al.
(2024) emphasize that diverse workforces enable orga-
nizations to attract top talent and ensure long-term
sustainability. Okatta et al. (2024) highlight that orga-
nizations implementing diversity and inclusion initiatives
report increased innovation, improved decision-making
and enhanced employee engagement. Diverse teams
bring broader perspectives, contributing directly to or-
ganizational success. According to Adisa et al. (2024)
, inclusive adapt better to market shifts and cultures
of innovation that are critical in competitive environ-
ments. Leadership commitment is central to successful
diversity management. Okatta et al. (2024) stress that
organizations with strong leadership support for diversity
and inclusion are more likely to realize positive outcomes
such as enhanced employee satisfaction and improved
financial performance.

In Nepal, diversity management holds particular signif-
icance due to workforce disparities, with only 13.9%
of women in leadership roles, according to the World
Bank. Despite growing recognition of diversity’s bene-
fits, challenges such as unconscious bias, lack of inclusive
leadership, and resistance to change remain obstacles.

This paper examines the critical role of diversity man-
agement in enhancing productivity and performance,
addressing the opportunities and challenges faced in to-
day’s rapidly changing corporate environment.

Cultural diversity is increasingly common in today’s
workplaces, with employees from diverse national, re-
ligious, and ethnic backgrounds (Thomas and Stacy,
1991 ). While diversity brings valuable perspectives, it
also presents challenges, such as communication barriers
due to language and cultural differences (Harry, 1994),
and unconscious biases that can lead to unfair treat-
ment and exclusion (Robin and David, 1996; Mor Barak,
2011).

Balancing diversity with productivity can be difficult, as
managing diverse teams requires significant resources
(Adler, 2008; Geert, 1980). Despite the recognized
benefits of diversity, there’s a gap between theory and
practical strategies for fostering inclusive, productive en-
vironments (Homan et al., 2015; Nishii & Rich, 2017).

In Nepal, demographic shifts have made workforce diver-
sity, particularly in the public sector, more challenging,
with inadequate diversity management potentially under-
mining trust and cooperation.

This study aims to explore the impact of age diversity on
organizational performance, examining the relationship
between diversity management, team productivity, and
organizational culture. The research identifies a gap in
understanding how generational differences and specific
diversity strategies, like unconscious bias mitigation and
flexible work arrangements, influence performance, high-
lighting the need for deeper analysis of these factors.

2. Methods And Methodology:
This study is a literature review on the concepts of work-
force diversity management,job satisfaction, productivity,
and their interrelationships. It is purely conceptual, re-
lying on journal articles, books, and secondary data. In
the following sections, relevant studies are summarized
under the headings: the concept of diversity; advantages
and disadvantages of diversity; the concept of workforce
productivity; workforce diversity management; diversity
management and job satisfaction; and the relationship
between diversity management and productivity.

Review Analysis:
The following table shows the primarily reviewed litera-
ture and the information gathered on about definition,
key findings on relevant topics.
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Table 1: Summary of Reviewed Literature on Workforce Diversity
Aspect Definition Key Findings Source(s)

Workforce
Diversity

Recognized as an
important
organizational
resource for customer
service and
maintaining a
competitive edge

• Diversity involves differences in
age, gender, ethnicity,
education, etc.

• A nurturing environment is
necessary to manage these
differences.

• Embracing diversity fosters
mutual respect.

Kyalo and Gachunga (2015),
Omankhanlen and Ogaga-oghene
(2011),
Emiko and Eunmi (2009),
Carrell et al. (2006)

Gender
Diversity

Equal representation
of different genders in
the workplace

• Gender diversity fosters
cooperation and collaboration.

• Mixed-gender groups perform
better.

• Addressing gender issues
enhances workforce diversity.

Leonard and Devine (2003),
Kochan et al. (2003),
Eagly and Wood (1991),
Emiko and Eunmi (2009)

Age
Diversity

Inclusion of different
age groups in the
workforce

• Older workers can be as
productive as younger workers.

• A heterogeneous age group is
more innovative.

Barrington and Troske (2001),
Algahtani (2013),
Williams and O’Reilly III (1998)

Education
Diversity

Employees having
different levels of
education

• A well-educated workforce leads
to higher productivity.

• Education impacts efficiency.

Choi and Rainey (2010),
Emiko and Eunmi (2009)

Ethnic
Diversity

Inclusion of different
ethnic groups

• Ethnic diversity supports
problem-solving.

• Multicultural expectations drive
diversity in business.

Zgourides et al. (2002)

Relationship between Diversity Manage-
ment and Employee Performance:

1. Independent Variables: Workforce Diversity:
(a) Gender Diversity
(b) Age Diversity
(c) Ethnic Diversity

2. Theoretical Foundations:

(a) Social Identity Theory (SIT):
It examines how individuals categorize them-
selves and others, impacting intergroup dy-
namics and workplace cohesion.

(b) Knowledge and Information Processing The-
ory:
It suggests that diverse knowledge and per-
spectives enhance learning and problem-
solving.

(c) Innovation Theory:
It highlights how diversity fosters creativity
and innovation through varied cognitive per-
spectives.

3. Dependent Variable: Employee Performance
4. Mediating Factors: Diversity Management Prac-

tices:
• Inclusive Environment:

Creating a workplace culture where all em-
ployees feel valued, respected, and heard
(Thomas & Ely, 1996).

• Creative Problem-Solving:
Leveraging diverse backgrounds and experi-
ences to generate innovative solutions (Cox
& Blake, 1991; Esty et al., 1995).

• Engagement and Motivation:
Fostering an inclusive atmosphere leads to
higher employee engagement and productiv-
ity (Khan et al., 2019).

3. Study Findings:
Disparities in gender, age, and ethnicity may not be
directly attributable to these characteristics; however,
the experiences, perspectives, and skills associated with
them can significantly influence employees’ approaches
to their work. For instance, younger employees are of-
ten characterized by their creative thinking and technical
proficiency, while more senior employees typically con-
tribute valuable experience and knowledge. Furthermore,
interactions among diverse ethnic groups have the poten-
tial to enhance creativity through the exchange of varied
perspectives. Nonetheless, it is crucial to acknowledge
that workplace culture and team dynamics can also sub-
stantially impact these outcomes. This framework posits
that organizations that actively value and promote di-
versity are more likely to cultivate an environment that
maximizes each employee’s potential, thereby enhancing
overall productivity and performance.
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Table 2: Key Findings from Literature on Diversity in the Workplace:
Author Topic Findings Theory

Ugwu (2024) Trends and Strategies
for Diversity in the
Global Inclusive
Workplace

Cross-cultural management by
synthesizing theoretical frameworks

Hofstede Global Culture
Theory, Trompenaars’ Seven
Dimensions of Culture model

Wei (2024) Discussion of
Cross-Culture
Management in Cultural
Diversified Workplace

Challenge of cultural diversity Trompenaars’ Seven
Dimensions of Culture model

Olewiler
(2019)

Exploring diversity on
workplace

Challenges in managing diversity Glass ceiling effect

Nair and
Vahora

Diversity and inclusion
at workplace

Cross cultural diversity Social identity theory

Saxena
(2018)

Workforce Diversity: A
Key to Improve
Productivity

Diversity; Interpersonal relations;
Workforce; Productivity

Heterogenous

S.Ng et al. Walking the Talk on
Diversity: CEO Beliefs

CEOs · HR managers ·
Sense-making · Moral values ·
Diversity management

Participants Procedure Data
Analysis

Felix et al.
(2023)

Workplace Diversity and
Employee Versatility

Workforce Diversity, Employee
Versatility Gender Diversity and
Age Diversity

Cross sectional survey research
design

Ehilebo Joan
(2023)

Effect of Workplace
Diversity on Employee
Performance in DSIBS
in Nigeria

Age Diversity, Experience Diversity,
Gender Diversity, Employee
satisfaction, Employee engagement
and performance

Wei (2024) states the importance of cross-cultural man-
agement in multinational companies, emphasizing the
role of cultural intelligence, effective leadership, and
strong communication skills in enhancing workplace re-
lationships and overall organizational dynamics.

Felix et al. (2023) explores the relationship between
workforce diversity and employee adaptability in Nigeria’s
banking industry, concluding that diversity in gender and
age significantly contributes to greater employee versa-
tility.

Nair and Vohra (2015) examines the shifting focus in
the discourse on diversity and inclusion, highlighting that
while diversity has been extensively studied, the concept
of inclusion, especially its connection to leadership, is
increasingly drawing attention.

Elvi and Tunjungsari (2021) examines the impact of
workplace happiness on employee behavior in managing
diversity, finding that female employees generally per-
ceive diversity policies more favorably than their male
colleagues.

Shrestha and Parajuli (2021) investigates the relationship
between employee diversity and performance in Nepal’s
commercial banking sector, identifying a strong connec-
tion between gender diversity and performance, with age
diversity emerging as a significant predictor of success.

Ugwu et al. (2024) explores effective diversity practices
in workplaces, proposing that diverse teams improve
financial success and operational performance by im-
plementing strategies such as mentorship programs and
diversity training.

Tjimuku and Atiku (2024) examines the influence of
workplace diversity on productivity in Namibia’s state-
owned enterprises, finding that age and educational di-
versity affect performance, whereas gender, ethnicity,
and religion have no significant impact.

The Status of Diversity and Inclusion Practices in
Nepalese Organization:

Nepal has been emphasizing diversity and inclusion (D&I)
for decades, particularly within the political context.
However, the practical application of D&I,especially in
the private sector,remains limited. Current statistics
show that diversity is not well maintained, and there is
a notable lack of data regarding workforce diversity in
this sector. Despite the development sector’s focus on
inclusion, significant diversity levels are still lacking.

The government has implemented policies, such as the
reservation policy since 2007, aimed at increasing in-
clusion and diversity. Nevertheless, among the 80,000
civil servants, only 15% are women, and the employment
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rates of marginalized communities remain low. In the
private sector, many corporate houses are predominantly
run by male family members, leading to a bleak outlook
for workforce diversity.

The benefits of D&I in the workplace are well-
documented. Organizations with diverse workforces tend
to outperform the average national industries, and com-
panies with a higher proportion of female employees often
see improved financial performance. Diversity fosters a
culture that enhances creativity and innovation, allowing
organizations to develop unique products and services.

In the context of community-based forest management
programs, gender mainstreaming has successfully enabled
women to participate in and lead community forest user
groups. This initiative promotes gender-inclusive policies
and practices. However, measuring social differences, in-
cluding age, caste, class, and ethnicity, is more complex
than gender, indicating that further efforts are necessary
to enhance social inclusion.

To promote D&I in Nepal’s workplaces, organizations
should implement policies that advance both gender
equity and social inclusion as distinct components of
inclusive development. Additionally, at the local level,
benefit-sharing mechanisms must be inclusive of caste,
class, and gender, particularly within community forest
user groups and other locally governed entities.

The Impact of Diversity on Workplace Productivity:

The relationship between diversity and workplace pro-
ductivity can yield both positive and negative outcomes,
influenced by various factors. A diverse team enhances
decision-making by incorporating a wider
range of perspectives and ideas, leading to better recog-
nition of potential risks and opportunities. This inclusion
fosters employee engagement and job satisfaction, as in-
dividuals feel valued and appreciated, ultimately boosting
productivity and reducing turnover.

However, diversity can also result in challenges such as
diminished social cohesion, ineffective communication,
and increased conflicts. These negative effects can be
mitigated through effective diversity management, tai-
lored to the specific context of the organization. Support
from higher management is crucial to maximize the ben-
efits of diversity while minimizing its drawbacks.

Research demonstrates that diversity can improve per-
formance across various contexts. For example, age
diversity has been linked to enhanced operational per-
formance, while pro-diversity climates have led to higher
sales outcomes for minority employees. Furthermore,
racial diversity within management contributes to im-
proved strategies and implementation, increasing pro-
ductivity.

Theoretical frameworks, such as Social Identity Theory,
suggest that initial contact with diverse individuals may
lead to biases and stereotypes that hinder performance.

Nevertheless, effective management can transform diver-
sity into a source of creativity and innovation. Encour-
aging open discussions about cultural backgrounds can
help mitigate social categorization’s negative effects and
foster inclusivity.

Knowledge and Information Processing Theory posits
that diversity enriches the resource pool of knowledge,
skills, and perspectives. By facilitating knowledge sharing
and collaboration, organizations can leverage diversity for
competitive advantage and innovation.

Innovation Theory further supports the idea that diverse
teams drive innovation by combining unique backgrounds
and experiences. Managers can foster an innovative en-
vironment by valuing cognitive diversity and encouraging
the exploration of different perspectives.

In summary, while diversity presents both challenges and
opportunities for workplace productivity, effective man-
agement practices can enhance the positive impacts and
mitigate the negative ones, ultimately improving organi-
zational performance.

4. Conclusion:
Organization aiming to improve output, encourage cre-
ativity, and establish a happy work environment must
manage cultural diversity in the workplace. The study’s
conclusions highlight the value of inclusive behaviors,
respectful communication, and mutual respect in over-
coming the challenges brought on by cultural differences.
By implementing targeted diversity training, promoting
cultural awareness, and adopting effective conflict res-
olution techniques, organizations can cultivate happy,
cooperative teams that leverage diversity as a strategic
advantage.

Effective diversity management requires a nuanced ap-
proach that acknowledges both the challenges and op-
portunities that diversity presents. By emphasizing the
benefits of diversity and proactively addressing potential
hurdles, managers can create an inclusive environment
that enhances performance, productivity, and innovation.

This study concludes that, in today’s interconnected
world, effective diversity management is not just a moral
obligation; it is essential for corporate success.By adopt-
ing inclusive policies and viewing diversity as a strategic
asset, organizations position
themselves for long-term success, competitive advantage,
and a positive societal impact.
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Abstract:
The primary objective of this study was to examine the relation between visual merchandising dimensions and consumer
impulse buying behavior in retail industry of Nepal, to understand which visual merchandising tools and techniques
influences the customers most and to highlight the importance of visual merchandising concept in sales and marketing
arena which helps to boost sales turnover and also create an appealing store image. The study area for this research was
the retail stores of malls in Kathmandu, data were collected from respondents through questionnaire survey method. The
sample population for this study was composed of shoppers who visited the malls and retail stores. This study sampled
208 customers visiting the retail stores in malls in Kathmandu city using convenience sampling technique. This study
followed descriptive research design and casual comparative research design which assessed and examined the effect of
visual merchandising dimensions specifically; product display, form/ mannequin display, lighting & music, shop brands
name and promotional signage on consumer impulse buying behavior. Respondents’ demographic profile describing the
sample population is presented in this study, followed by descriptive statistics for each of the surveys administered. The
correlation analysis found that product display, form/ mannequin display, lighting & music and promotional signage
had significant relationship with consumer impulse buying behavior. Similarly, regression analysis identified that product
display, form/ mannequin display and promotional signage had a significant relation with consumers’ impulsivity. It is
hence, concluded that consumer impulse buying is significantly impacted by product display, form/ mannequin display
and promotional signage. As impulse buying has now been perceived as a common behavior, thus retailers should take the
opportunity and benefit themselves from the use of different VM elements which is often termed as ‘an art of silent selling’.

Key Words: Product Display, Mannequin Display, efficient of Lighting and Music, Shop Brands.

1.Introduction:
Retailing is a form of business activity, which involves
selling goods and services in relatively smaller quantities
to the consumer for final consumption rather than resale.
Over the years, retailing has grown into a challenging and
profitable business with a significant impact on the global
economy. It represents the final step in the chain sup-
ply and distribution process that eventually ends up on
the consumer’s shopping cart (Amadeo, 2020). Retail-
ing provides a means for products to get to consumers,
whereby, it involves selling of variety of products such
as healthcare products, apparels, food and, groceries,
electronic products, automobile parts and repair, fitness
products, to name a few.

The rise of supermarkets, shopping malls, department
stores, and franchise stores have heightened the compe-
tition in retail field. As a result of continuous inventions
and developments of new technologies, more sophisti-
cated management practices and industry consolidation,
the face of retail industry has transformed leading to im-
proved performance. In present context, the mega malls

and supermarkets offer a mix of retail stores, entertain-
ment hubs and food courts, all under one roof which has
pushed the concept of one-stop shopping to the extreme
(Vault, 2020).

Consumers are one of the key factors that ultimately
drives the retail business. A retailer’s success depends on
understanding consumer behavior, identifying needs, and
analyzing decision making pattern. Due to the exponen-
tial growth of new technologies, the entry of foreign retail
chains and the cutting edge of management practices,
competition has intensified. The practice of selling same
merchandise every next store at similar price-range has
further drove the competitive environment.

Muruganantham and Bhakat (2013) observed factors
such as foreign product availability, organized retail
growth, lifestyle changes, rising disposable income, and
favorable demographics have contributed to impulsive
buying behavior among Indian consumers.However, most
research on impulsive buying has focused on American or
European consumer context.
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Very few studies have examined this phenomenon in
Nepal and none have explored the relationship between
visual merchandising and impulsive buying among Nepali
consumers.

Therefore, this study aims to investigate the impact of
visual merchandising in consumer impulse buying behav-
ior in the retail industry of Nepal. Furthermore, this
research is devoted to address and cover the answers to
the following questions:
What is the impact of product display on consumer im-
pulse buying behavior?
Does form/mannequin display play a significant role on
consumer impulse buying behavior?

Several studies have explored consumer impulse buying
behavior. Solomon (2002) emphasized the importance of
understanding consumer behavior for developing strate-
gic marketing plan. Consumer behavior highlights the
decision making process exhibited by individuals while
valuating, obtaining, utilizing, or discarding products and
services (Louden and Bitta, 2002). Consumer behavior
is dynamic in nature, it is influenced by many internal
factors such as psychological aspects and external fac-
tors such as socio-cultural environment and marketing
mix (Schiffman & Kanuk, 2007).

Schiffman and Kanuk (2012) stated that consumers are
regarded as rational decision-makers, who exhibit certain
behaviors in the consumption process including search-
ing, procuring, using, evaluating and finally disposing the
product. They also explored the decision-making pattern
from pre-purchase evaluation to post-purchase assess-
ment, and how such evaluations shape future purchasing
behavior.

Radu (2019) suggested that consumer behavior analysis
should focus on understanding how consumers perceive
products and brands, the factors influencing their deci-
sions, and the impact of external surroundings such as
family, friends, peers, and media.

Peck and Childers (2006) found impulse buying behavior
as a persistent aspect of consumer lifestyles, accounting
for approximately 30% to 62% of total purchases. This
behavior is significant for retailers as it contributes sub-
stantially to their profit margins.

Lee and Kacen (2008) explained that retailers actively use
strategies like product displays, and store designs to in-
crease the rate of impulse purchases and ultimately driv-
ing revenue growth. Pentecost and Andrews (2010) ob-
served that apparel retailers focused on positioning their
fashion accessories, strategically, to influence consumers’
impulse purchases. Pornpitakpan and Han (2013) em-
phasized that apparel is the most frequently purchased
category in connection with impulse buying.
They argued that impulse purchases of apparel often

complement planned purchases, making it a critical seg-
ment for retailers to target consumers.

2. Materials And Methods:
A correlational research design has been used to de-
termine the relationship between visual merchandising
components (viz. product display, form/ mannequin
display, lighting and music, shop brands name and pro-
motional signage) and shopper’s impulse buying behavior
for apparels.

The population under study comprises customers of shop-
ping center of Kathmandu. The study was conducted in
Labim mall and Eyeplex in Kathmandu. The purposive
sampling technique has been used for the selection of
sampling unit for the study.

Using structured questionnaire, primary data were col-
lected to analyze consumer’s visual merchandising ele-
ments on impulse buying tendency in retail outlets of
Kathmandu city. The purposive sampling technique has
been used for the study. The collected quantitative data
underwent analysis utilizing various statistical tools and
techniques such as regression, and ANOVA.

Primary data were collected through distribution of ques-
tionnaire to the customer of shopping center of Kath-
mandu. A survey was used to collect primary data
through survey questionnaire via Google Forms, print
media, email, and the internet. A total of 250 ques-
tionnaire were distributed, only 208 valid responses were
obtained and analyzed.

Regression Model:

Y = β0 + β1X1 + β2X2 + β3X3 + β4X4 + β5X5 + ϵi

Where:

• Y = Dependent variable, i.e., Consumer Impulse
Buying Behavior

• β0 = Intercept of regression

• X1 = Product Display; β1 = Regression Coefficient
of Product Display

• X2 = Form/Mannequin Display; β2 = Regression
Coefficient of Form/Mannequin Display

• X3 = Lighting and Music; β3 = Regression Coef-
ficient of Lighting and Music

• X4 = Shop Brands Name; β4 = Regression Coef-
ficient of Shop Brands Name

• X5 = Promotional Signage; β5 = Regression Co-
efficient of Promotional Signage

• ϵi = Error term
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Data Presentation and Analysis:
Table 1: Collinearity Statistics

Model Tolerance VIF
Product Display 0.672 1.488
Form/Mannequin Display 0.649 1.542
Lighting and Music 0.770 1.299
Shop Brand Name 0.854 1.171
Promotional Signage 0.808 1.237

Source: Field Survey 2019
Dependent Variable: Impulse Buying Behavior

The table 1 reveals the collinearity statistics which
presents the outcomes generated highlighting tolerance
value and variance inflation factor (VIF). The toler-
ance values and Variance Inflation Factor (VIF) for
all variables fall within acceptable limits (Tolerance
> 0.1 and VIF < 10). This indicates the absence of
multicollinearity among the predictors. It indicates
reliability of the regression coefficients and validates the
measurement scales used in the study.

Table 2: ANOVA for Regression Model

Model Sum of Squares df Mean Square F Sig.
Regression 834.704 5 166.941 18.354 0.000
Residual 1837.277 202 9.095 – –
Total 2671.981 207 – – –

Table 3: Multiple Regression Coefficients

2*Model Unstandardized Coefficients Standardized Coefficients 2*t 2*Sig.
B Std. Error Beta

Constant 8.881 1.500 5.922 0.000

Product Display 0.154 0.062 0.178 2.497 0.013

Form/ Mannequin Display 0.342 0.080 0.311 4.289 0.000

Lighting and Music 0.158 0.087 0.121 1.825 0.069

Shop Brands Name 0.042 0.098 0.027 0.424 0.672

Promotional Signage 0.145 0.072 0.132 2.032 0.043

Dependent Variable: Impulse Buying Behavior Source: Field Survey 2019

The table 3 shows the results of regression analysis where
the beta coefficients and p- values generated from mul-
tiple regression test are highlighted. In the regression
analysis, the beta coefficients explain the relative im-
portance of the five visual merchandising dimensions
(independent variables) to the variance in customer’s
impulse buying behavior (dependent variable).

From the table 3 the following results were derived:

Form/ Mannequin Display is the most significant predic-
tor (β2 = 0.311, p = 0.000),which makes the largest
contribution in explaining consumer impulse buying be-
havior.

Product Display (β1 = 0.178, p = 0.013) and Promo-
tional Signage (β5 = 0.132, p = 0.043) also have a
significant positive impact on impulse buying behavior,
both predictors have the p-values less than 0.05. These
variables are statistically significant at 5 percent level of
significance.

Lighting and Music (β3 = 0.121, p = 0.069) and Shop

Brands Name (β4 = 0.027, p = 0.672) are not statisti-
cally significant, since their p-values exceed 0.05. From
the analysis it is concluded that these variables do not
meaningfully contribute to the model in explaining con-
sumer impulse buying behavior, and are excluded from
further consideration in the regression equation.

Study shows that female customers assess the need re-
quirement of the apparels after looking at it which may
entice impulse purchases in comparison to male cus-
tomers who are more likely to make planned purchases.

The demographic profile analysis with respect to age
shows that the majority respondents are from the 25-
29 age group (43.27%) followed by 20-24 age group
(36.06%). College students and young working em-
ployees, highly influenced by visual presentations and
displays.

Regarding academic qualification of the respondents,
majority of respondents (59.13%) have completed their
Bachelor’s degree followed by 30.76% with Master’s de-
gree and 10.58% with +2-level education. This trend
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indicates that majority of the respondents are educated
and are well aware about influence of visual merchandis-
ing attributes and attractions.

It is found that 35.58% of respondents have income be-
low Rs.10.000, followed by 25% of the respondents have
income from Rs.26,000 - 50,000. Moreover, 48.08% re-
spondents are dependent on their parents while 51.92%
are independent on their own. These findings suggests
that younger, educated individuals form a major portion
of retail customers are more inclined to impulse pur-
chases.

3. Results And Discussion:
Bhatti and Latif (2013) on ‘Role of Visual Merchan-
dise in retailing of supermarkets in Chennai’ found the
significant impact of visual merchandising elements like
window display, forum display, floor merchandising and
shop brands name on consumer impulse behavior. How-
ever, this current study finds that shop brands names do
not have significant impact on impulse buying behavior.

Meenakumari (2013) on ‘Role of Visual Merchandise in
retailing of supermarkets in Chennai’ revealed that all
the visual merchandising elements under the study viz.
entrance, promotional signage, window display, fixtures,
floor space and interiors had a significant impact in im-
pulse purchases; while the current study exhibited that
promotional signage have a significant impact on con-
sumer impulse buying behavior. Similarly, in the study
conducted by Dash and Akshaya (2016) on ‘A Study on
the Impact of Visual Merchandising on Impulse Purchase
in Apparel Retail Stores’ concluded that store layout,
mannequin display, and promotional signage had signifi-
cant positive impacts on impulse purchase.

The results reveal the visual merchandising elements have
influencing role on customers’ impulse purchases. Retail
industry in Nepal especially in Kathmandu have grown
rapidly over the time as a result of market centralization,
and consumer behavior has shifted unplanned purchases.
However, such types of research study are mostly lim-
ited to developed economies while a very few research
studies on this subject-matter are found in developing
economies.Thus, in context to the Nepali scenario, un-
derstanding consumer behavior is crucial for any retailers
so as to grab the opportunities through the usage of ap-
propriate amalgamation and synergistic effect of several
techniques of visual merchandising and presentation that
stimulates impulse buying.

4. Conclusion:
The primary objective of this study was to examine the
relation between visual merchandising dimensions and
consumer impulse buying behavior in retail industry of

Nepal. Specially, it aimed to identify most influential
visual merchandising tools and techniques emphasizing
their importance in boosting sales turnover and creat-
ing an appealing store image. This study assessed and
examined the effect of visual merchandising dimensions
specifically; product display, form/ mannequin display,
lighting & music, shop brands name and promotional
signage on consumer impulse buying behavior.

The study’s descriptive findings show that visual pre-
sentations and displays influenced a major portion of
retail customers, young working employees, females than
males, and highly educated than less educated individ-
uals. Overall, from this study it can be concluded that
Form/Mannequin Display has the strongest influence on
consumer impulse buying behavior, followed by Prod-
uct Display and Promotional Signage. These findings
suggest retailers should prioritize these aspects of visual
merchandising to maximize impulse purchases. The re-
gression analysis highlights the significant and positive
impact of specific visual merchandising elements on im-
pulse buying behavior, offering actionable insights for
retailers to enhance store layouts and marketing strate-
gies.

Implications:
The findings of the study contribute to a better un-
derstanding of consumer behavior concept in relation to
impulse buying behavior of Nepalese customers alongside
providing some managerial implications mainly focusing
on the retail businesses. The results of this study could
benefit the apparel retailers in Kathmandu city because
a comprehensive exploration and assessment has been
conducted in terms of customer’s perception towards
visual merchandising and its effects on impulse buying
tendency. This research has contributed in the field
of marketing thus provides practical implications to the
entire apparel industry. The results obtained from this
study aids to better understand the perceptions and the
behavior displayed by shoppers in the malls.
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Abstract:
The increasing number of competitors, commodification of educational value and globalization has pressured those
providers to adapt different marketing strategies. This study aimed to explore the marketing activities using 7Ps frame-
work and six-phase thematic analysis to understand what activities influence the post-pandemic enrollment decisions in
HEIs. In this regard, this paper uses the six-phase thematic analysis to review the discussion session from the 11 articles
published between 2022 and 2024. This paper shows the shift of marketing activities from program, price, place, promo-
tion, people, process, and physical evidence to post-pandemic practice including managerial practices, facilities, financial
considerations, programs’ feature, branding and media exposures, These are aligning with student needs, program quality
and affordability. This study concludes that HEIs must balance both traditional and post-pandemic strategies to enhance
students’ experience.
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1. Introduction:
Education in the modern context viewed and offered as
a service product offered to its students as they are the
consumers of education provider. The increasing num-
ber of competitors, commodification of educational value
and globalization has pressured those providers to adapt
different marketing strategies (Kasimbara et al., 2024;
Subedi, 2019). In this context, Higher Education Institu-
tions (HEIs) offer their programs to influence student’s
enrollment decision in a systematic way by promising to
fulfill prospect students’ needs and desires. In this case,
HEIs have implemented the educational marketing mix
activities to position their offerings strategically in the
market. This influence the students’ enrollment decision
when they search more information regarding their de-
sired program (Mahajan and Golahit, 2019; Tukur et al.,
2019). This involves the placement of different market-
ing activities in a thematic framework such as product
(program), price, promotion, place, process, people, and
physical evidence, collectively referred to as 7Ps to draw
desired responses from the prospects (Kotler et al., 2016,
as cited in Pardiyono et al., 2022). Many studies have
concluded that the 7P’s has been a key approach to
align with other strategies and increase enrollment in
HEIs for a long time (Pokhrel et al., 2018). Meanwhile,
HEIs and their prospect students have faced pandemic
consequences. In this situation, there are limited stud-
ies stated whether the same marketing activities were
practiced as before pandemic or it has changed during
and after crisis. In this context, this paper is aimed to
address raised concern on what marketing activities are

being discussed in the post-pandemic articles that influ-
enced HEI’s enrollment in the recent years. This paper
review pre-pandemic articles through 7Ps framework and
then thematically analyze the discussion sections of the
articles between 2022 and 2024.

Filip (2012) defines marketing mix as the strategic blend
of activities employed by leaders to elicit desired re-
sponses from target markets, originating in the 1960s. It
works effectively to offer products and services to their
specific market segments, traditionally comprising the
4Ps framework (product, price, place, and promotion),
expanded in the 1980s after including 3Ps from service
sector (people, process, and physical evidence). In this
regard, it is evolved with Kotler and Fox revision for
education sector by replacing product with program con-
cept. This became an important strategy of leadership
and marketing of HEIs in recent the years to offer and
influence the student’s enrollment choice (Al-Fattal and
Ayoubi, 2013; Chawla, 2013; Filip, 2012; Goi, 2009; Ng
and Forbes, 2009; Tukur et al., 2019).

Technological advancements in higher education, coupled
with growing awareness among parents and students,
have made it more challenging for HE institutions to in-
fluence enrollment decisions (Subedi, 2019). In higher
education, Chawla (2013) stated that students primarily
search more information regarding their desired program.
They look for program’s features, quality, degree awarded
and its benefits, program curricula, brand names, place-
ment facilities, grading given and many more.
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Tuition fees (Kwang, 2019), admission and examination
fees (Chawla, 2013), discounts and scholarships (Pokhrel
et al., 2018), flexibilities in payments, efforts and costs
for transportation and living nearby, opportunities for
getting up and works (Sabir et al., 2013). In this con-
text, HEI leaders seem to convince students that the
prices offered are rational and fair enough in terms of
quality, values, and facilities (Chawla, 2013).

Easy accessibility to the study site whether in physical
classroom or in online modes of delivery, site environment
and supporting facilities, accessing road, transportation
facility, parking for student’s vehicle, and distance from
one classroom to another place including lab, canteen
or restrooms are other major concerns (Al-Fattal and
Ayoubi, 2013; Chawla, 2013; Pokhrel et al., 2018).

Higher Education leaders often offer their program
through different promotional activities to communi-
cate, inform and influence their prospects. They develop
insights from students’ desires, and create limited pro-
posals that are realistically achievable (Ng and Forbes,
2009). Pokhrel et al. (2018) found that many students
were influenced by their friends, family and relatives for
their program choice. In addition, many other prospects
followed the social media, newspapers, college websites,
educational events and media such as TV, radio, maga-
zines and word of mouth (Chawla, 2013) such as refer-
ence from current students and alumni.

Ng and Forbes (2009) proposed teachers, administrators,
support staff and students as People-pillars in educational
marketing. Students wants to know more about other
human pillars, their profile and performance (Chawla,
2013; Goi, 2009; Mahajan and Golahit, 2019; Pokhrel
et al., 2018; Tukur et al., 2019). They were significantly
influenced with how such human pillar acted.

Educational materials, facilities for teaching learning,
accommodations, and recreational activities has influ-
ence on enrollment decision (Chawla, 2013; Ng and
Forbes, 2009; Pokhrel et al., 2018). Moreover, struc-
ture, design, visual appearance, functionality, layout and
surrounding contexts of the college premises, buildings,
playing area, and classrooms influential. Furthermore,
uniforms, publications such as annual reports, calendars,
diaries, magazine, and visiting cards significantly influ-
enced prospects. In addition, few students also searched
for nearby facilities such as hospitals, banks, offices, and
stores.

Higher Education leaders influence their prospect through
how they carryout teaching learning process. It has been
a mutual relationship between teachers and students
where teacher became guide, supporter, facilitator and
mentor for the students (Subedi, 2019). They go beyond
contemporary style and focus on skills development such
as presentation, problem solving and logical thinking.
Moreover, college leaders also highlights on student’s
performance evaluation processes which now has based
on formative assessment. Therefore, such college lead-
ers influence students by explaining how they carry out

case studies, projects and research papers to develop the
specialist human resource. Moreover, Ng and Forbes
(2009) claimed that many students sought information
about socialization and administrative processes, and
that higher education leaders had to respond.

Hedström and Ylikoski (2014) explain that decision mak-
ers have incomplete information for their rational choice.
In this context, student’s choice for the program offer is a
social phenomenon and were not fully informed. This cre-
ates an opportunity for HEI leaders to rationally choose
marketing activities and guide such potential enrolments.
However, a crucial gap exists in our understanding of
what marketing activities are in use and influencing the
aftermath enrollment season of the COVID-19 led pan-
demic. To address this gap, this study aims to analyze
recently published articles.

2. Materials And Methods:
This qualitative review studies what marketing activities
were discussed in the post-pandemic articles published
between 2022 and 2024 to influence the enrollment in
HEIs. This study reviews the discussion section of the
articles because of its richness of data having findings,
interpretations, and implications. In this study, arti-
cles were freely accessed and downloaded from online
platform. This includes Google Scholar, ResearchGate,
and Academia while focusing on articles published be-
tween 2022 and 2024 with relevant abstracts. The search
terms combined higher education, marketing mix, college
choice, and enrollment decisions. Citation and reference
of good articles opened links for other articles. In this
regard, purposefully 11 articles were selected for review,
justified by the principle of data saturation and ensures
that core themes and patterns are adequately captured
without redundancy. A limitation of this review is the
potential effect of analysis time on the generalizability of
findings. In addition, the quality and range of published
articles identified may limit the generalizability of the
results.

This article uses the six-phase framework of the thematic
analysis approach (Braun and Clarke, 2006). In its first
phase of familiarization, the discussion section of the se-
lected articles were taken as transcribed data and thor-
oughly reviewed. This phase with intense repeated read-
ing of the data supports to gain overall insights and then
identifying initial patterns.

In the second phase of generating initial codes, data were
coded line-by-line as relevant to the research question.
At this point, initial coding with the help of Microsoft
Excel software captured the marketing activities manu-
ally which provides foundation for further analysis. Third
phase involves identifying themes through its data pat-
tern. In this phase, the initial codes were reviewed and
categorized systematically into emerging themes. This
involves refining and regrouping of codes to accurately
reflect the emerging patterns.
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In the fourth phase of reviewing, the identified themes
were further refined, and then named for clarity, consis-
tency, and coherence. The entire data set was reviewed
to confirm that themes accurately captured the findings.
Furthermore, themes with limited supporting data were
merged with appropriate theme. The fifth phase is about
defining and naming the theme. At this phase, themes
were defined and named ensuring accurate data represen-
tation. Moreover, each theme received an abbreviated
and descriptive name such as ‘facilitie’s, and ‘manage-
ment practice’s. Finally, the findings were written clearly
and concisely at sixth phase. This report writing phase
emphasizes on marketing activities thematically that were
implemented by HEIs to influence student’s enrollment
decision in the post-pandemic years. In this regard, this
six-phase thematic analysis is a comprehensive and rigor-
ous approach to identify key themes (Braun and Clarke,
2006) through studying HEI’s influential marketing.

Findings:

Management Practices:

HEIs are planning, organizing, implementing, and con-
trolling effective post-pandemic marketing strategies in
higher education (Kasimbara et al., 2024). In this con-
nection, analysts gained valuable insights into student
behaviors and preferences for increasing enrollment rates
(Yan et al., 2024). In order to attract perspective stu-
dents and improve service quality in the higher education
institutions, it is necessary to address marketing mix el-
ements including product quality, affordability, strategic
location, promotional activities, skilled human resources,
efficient processes, and adequate infrastructure (Kasim-
bara et al., 2024; Pardiyono et al., 2022). Moreover,
mentoring lecturers, supportive department heads, at-
tentive campus staff, helpful library staff, and friendly
registration officers were identified as highly influential
(Pardiyono et al., 2022). In this regards, division of their
task properly as well as supervisory activities while imple-
menting marketing plans and continuous evaluation for
improvement ensures marketing effectiveness (Kasimbara
et al., 2024).

Facilities:

Students’ desires for engagement other than educational
program such as extracurricular facilities including ath-
letics and sports found influential (Baliyan and Mokoena,
2024). Campus attractiveness, location, size, and cul-
tural diversity, as well as valuing accessibility, proximity
and transportation availability to campus, its facilities
and other accommodation, are essential for enhancing
the overall decision (Baliyan and Mokoena, 2024; Par-
diyono et al., 2022; Rabenu and Shkoler, 2022; Yan et
al., 2024). Moreover, online study scope and facilities,
advanced classrooms, labs and libraries were found to
have a high influence while making enrollment decisions
(Gurung et al., 2022; Pardiyono et al., 2022; Maha-
jan and Patil, 2023; Rabenu and Shkoler, 2022, Yan
et al., 2024). Meanwhile, there was limited influence ob-
served for safety and security measures among prospect

enrollees. Moreover they were focused on choosing lo-
cal and nearby educational options (Mahajan and Patil,
2023).

Financial Considerations:

Costs related factors including admission and regular tu-
itions fees have influence over the enrollment decisions.
Moreover, financial support and scholarship ensures wider
access to higher education and make accessible to un-
derrepresented and economically disadvantaged groups
(Gurung et al., 2022; Rabenu and Shkoler, 2022; Yan
et al., 2024). The provision of scholarships from dif-
ferent sources, including governments, institutions and
policies has a significant impact on enrollment decisions.
It reduces the cost of education and provides financial
aid (Zhou and Alam, 2024) to the perspective students.
Furthermore, such pricing and financial considerations in-
fluence post-pandemic decisions (Baliyan and Mokoena,
2024; Gurung et al., 2022; Hung and Yen, 2022; Pardiy-
ono et al., 2022; Rabenu and Shkoler, 2022; Yan et al.,
2024; Zhou and Alam, 2024).

Program Features:

Admissions requirements, such as language proficiency
standards has influences on enrollment choices. For ex-
ample, many non-native English speakers choose local
subjects or program (Zhou and Alam, 2024). In this re-
gard, multiple and diverse academic program offers play
an important role in shaping student preferences, empha-
sizing the need for robust curriculum offerings (Gurung et
al., 2022). Effective curriculum delivery and adaptive in-
structional approaches, especially through hybrid modes
positively influences sustainability of higher education
in pandemic scenarios (Mahajan and Patil, 2023). Stu-
dents are also highly influenced by teaching quality and
career outcomes perception, such as future employment
prospects and graduate employment rates (Baliyan and
Mokoena, 2024; Gurung et al., 2022; Le et al., 2022).
Furthermore, program with quality of academic offerings,
its reputation and extracurricular opportunities, have a
major impact on enrollment decisions (Pardiyono et al.,
2022; Rabenu and Shkoler, 2022). Perceived benefits
of educational investment relative to costs among dif-
ferent student groups (Mahajan and Patil, 2023) and
addressing client needs beyond enrollment, ensuring a
comprehensive educational experience (Hung and Yen,
2022).

Branding:

Efforts to establish alliances with local to global com-
panies and academic institutions expand outreach and
attract students from diverse backgrounds (Kasimbara
et al., 2024; Zhou and Alam, 2024). Effective brand-
ing and strategic communication attract those students
(Yan et al., 2024) while increasing the reputation of such
institutions and emphasizing global visibility play an im-
portant role in attracting international students as well
(Zhou and Alam, 2024). The reputation and image of
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institutions has a more influence on admissions decisions
(Mahajan and Patil, 2023). Strategies based on inter-
national experience provide better educational services
while maintaining student satisfaction and loyalty (Hung
and Yen, 2022).

Media-exposure:

E-exposure on social media and digital platforms act
as an important enrollment tool, especially among the
younger generation, which urges higher education insti-
tutions to adapt and leverage these elements in their
admission efforts (Baliyan and Mokoena, 2024; Hung
and Yen, 2022; Yan et al., 2024). In addition to the
use of innovative marketing strategies, digital and ad-
vertising technologies, participation in traditional fairs,
taking advice from friends, parents, teachers, and men-
tors remain decisively influential (Baliyan and Mokoena,
2024; Ley et al., 2023). There have a greater impact by
increasing brand perception including exposure on both
print and social media (Elpisah et al., 2023; Kasimbara
et al., 2024).

3. Results And Discussion:
Education has increasingly transformed into a service
product, with higher education institutions adopting mar-
keting strategies to attract students (Kasimbara et al.,
2024; Subedi, 2019). To meet the evolving needs and
expectations of students, institutions strategically em-
ploy elements of the marketing mix, including product
(program), price, place, promotion, process, people, and
physical evidence (Kotler et al., 2016, as cited in Par-
diyono et al., 2022). Institutions focus on developing
and offering programs that resonate with students’ in-
terests and career aspirations (Al-Fattal and Ayoubi,
2013; Chawla, 2013). They emphasize program features,
quality, and relevance to differentiate themselves in the
market (Ng and Forbes, 2009; Tukur et al., 2019). Tu-
ition fees, scholarships, and financial aid significantly
impact students’ enrollment decisions (Kwang, 2019;
Rabenu and Shkoler, 2022). Institutions strive to com-
municate the value and affordability of their programs to
prospective students (Chawla, 2013).

Accessibility, campus environment, and facilities influence
students’ perceptions of institutions (Al-Fattal and Ay-
oubi, 2013; Pokhrel et al., 2018). Institutions invest in
enhancing physical facilities and online learning environ-
ments to cater to diverse student needs (Gurung et al.,
2022; Rabenu and Shkoler, 2022). Institutions utilize var-
ious promotional activities to communicate their offerings
and values to prospective students (Ng and Forbes, 2009;
Pokhrel et al., 2018). Strategic branding efforts enhance
institutional visibility and reputation (Yan et al., 2024;
Zhou and Alam, 2024). Positive interactions with fac-
ulty, staff, and peers influence students’ perceptions of
institutions (Baliyan and Mokoena, 2024; Chawla, 2013).
Institutions leverage traditional and digital media chan-
nels to engage with prospective students (Baliyan and
Mokoena, 2024; Hung and Yen, 2022).

4. Conclusion:
The COVID-19 pandemic had has a transformative im-
pact on the higher education, imposing a review of mar-
keting strategies. Recent studies confirms the continued
relevance of the 7Ps marketing mix in influencing student
enrollment decisions, with more emphasizes on offering
program, price, and promotion along with other place,
people, process and physical evidence related activities
(Kasimbara et al., 2024; Mahajan and Golahit, 2019;
Pardiyono et al., 2022; Pokhrel et al., 2018; Subedi,
2019). However, the pandemic has also stressed the
growing influence of online learning opportunities, digital
marketing channels, institutional branding and a focus
on student’s well-being. HEIs need to balance both tra-
ditional marketing strategies along with post pandemic
approaches such as digitalization, financial assistance,
and campus facilities (Gurung et al., 2022; Mahajan and
Patil, 2023; Zhou and Alam, 2024). Finally, this study
contributes to the HEI domain by providing its findings on
what marketing activities are being practiced to address
difficulties in student enrollment after the pandemic.

Implications:
The findings of this study offer many implications for
HEIs providers who want to improve their marketing ap-
proaches and number of enrollment. In order to effec-
tively draw in prospective students, colleges should first
give priority to creating programs that are aligning with
the students’ interests and professional ambitions (Gu-
rung et al., 2022; Tukur et al., 2019). They need to pro-
vide financial assistance and scholarships can increase ac-
cess to higher education, especially for students from low-
income backgrounds (Rabenu and Shkoler, 2022; Zhou
and Alam, 2024).
Moreover, upgrading on-campus and on-line learning set-
tings, use of social media, and digital marketing tools can
raise student’s satisfaction, experience and perception to-
ward HEIs and offered program (Baliyan and Mokoena,
2024; Gurung et al., 2022; Hung and Yen, 2022; Mahajan
and Patil, 2023). HEIs need to focus on their strategic
branding initiatives (Kasimbara et al., 2024; Yan et al.,
2024). Active and strong engagement between prospect
students, faculties, staffs, and peers have more impact
on their enrollment decisions and HEI’s organizational
culture (Ng and Forbes, 2009; Chawla, 2013). Finally,
policymaker, universities and HEIs associations can im-
prove their policies and services toward more student
friendly.
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Abstract:
The core of image processing lies from the principal to represent the digital image in signals of 2-3 dimensions and
applying the techniques of digital signal processing to obtain the diverse parameters related to image. Edge detection
is the preprocessing techniques of image processing which includes mathematical methods that aims in identifying the
sharp discontinuities in an image. The theme of this article is particularized on the performance analysis among Canny
Edge Detection and Laplacian of Gaussian (LoG) Edge Detection algorithms on behalf of their execution time. The
result in this study shows that the performance of LoG Edge detection algorithm is better than the performance of Canny
Edge detection algorithm on the basis of their execution time.

Key Words: Canny Edge Detector, LoG Edge Detector, Image Gradient, Kernel, Convolution, Sobel Operator, Prewitt’s
Operator, Gaussian Smoothing.

1.Introduction:
The first stage in many computer vision applications is
edge detection. By eliminating unnecessary or unimpor-
tant information, edge detection drastically lowers the
amount of data and extracts the important information
from an image. Object detection in image processing is
based on this information (Bhardwaj, 2012).

By eliminating unnecessary or unimportant information,
edge detection drastically lowers the amount of data
and extracts the important information from an image.
Object detection in image processing is based on this
information. In computer vision and image processing
applications, edge detection is a low-level procedure.
Finding and recognizing abrupt changes in an image is
the primary objective of edge detection. The sharp vari-
ations in pixel intensity that define an object’s boundary
in a scene are the cause of these discontinuities. Bound-
aries between various parts in the image are indicated
by edges. These boundaries are utilized to distinguish
things in order to match and segment them (Kaur, 2011).

There are numerous edge detection operators at one’s
disposal (Canny, 1986). These operators recognize step,
corner, vertical, and horizontal edges. Noise, lighting,
objects with similar intensities, and the density of edges
in the scene all have a significant impact on the quality
of edges that these operators are able to identify.These
issues can be resolved by modifying the threshold settings

for what constitutes an edge and a number of other edge
detector parameters.These operators are highly suscepti-
ble to high frequency contents in edges and noise. Thus,
it is necessary to remove noise that could cause distorted
and blurry margins.

The main problem with edge detection is determining
which image pixel is an edge pixel and which one is
not, which can be extremely difficult to do. Thus, the
employment of Canny Edge Detector and LoG Edge De-
tector and their respective performance comparisons are
the main objectives of this work.

Edge detection is a process used in image processing
to identify and locate sharp discontinuities in an image,
which often correspond to object boundaries. Disconti-
nuities are typically identified by sudden changes in pixel
intensity, and the goal is to highlight the regions where
these changes occur, thus outlining the structure of the
objects in the image (Ganesan, 2017).

Steps in edge detection include smoothing, gradient
calculation, mon-maximum suppression, thresholding.
Smoothing reduces noise in the image using techniques
like Gaussian smoothing. Noise can create false edges, so
smoothing is often applied before edge detection. Gra-
dients represent the change in intensity at a pixel. High
gradients indicate a strong change in intensity, which
often means the presence of an edge. The gradient mag-
nitude is calculated, often using techniques like the Sobel
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or Prewitt operators. After determining the gradient
magnitude, the edges must be thinned by eliminating
any pixels that are not thought to be edges. This step
keeps only the local maxima of the gradient. To distin-
guish between strong edges and weak edges, a threshold
is applied. Only the gradients above a certain value are
retained, and others are suppressed. Double thresholding
is used in techniques like Canny edge detection to classify
edges into strong, weak, and non-edges (Muthukrishnan,
2011).

A basic mathematical procedure called convolution is
required for many popular image processing operations,
including edge detection. A third array of numbers
with the same dimensionality can be created by mul-
tiplying two arrays of numbers—typically of different
sizes—together using convolution. This can be applied
to image processing operations that result in simple lin-
ear combinations of certain input pixel values as output
values (Jain, 1989). Convolution is accomplished by
moving the kernel through all of the locations where it
completely fits within the image’s bounds by sliding it
across the image, usually beginning at the upper left
corner. Every single output pixel associated with a kernel
position is determined by multiplying the kernel values by
the underlying picture pixel value for every single cell in
the kernel, and then summing these values collectively.
For the image with M rows and N columns, and the
kernel has m rows and n columns, then the size of the
output image will have M - m + 1 rows, and N - n + 1
columns.

O(i, j) =
m∑

k=1

n∑
l=1

I(i + k − 1, j + l − 1)K(k, l),

where i = 1, . . . , M − m + 1 and j = 1, . . . , N − n + 1.

A 2-D convolution operator called the Gaussian smooth-
ing operation is used to blur images and eliminate noise
and detail. One kind of picture-blurring filter is the
Gaussian blur, which determines the modification to be
applied to each pixel in the image using a Gaussian func-
tion.

G(x, y) = 1
2σ2 e− x2+y2

2σ2

Here,

• σ is the standard deviation of the Gaussian distri-
bution,

• x is the horizontal axis distance from the origin,

• y is the vertical axis distance(where y = 0 for one
dimension).

This formula, when used in two dimensions, yields a sur-
face with concentric circles as contours and a Gaussian
distribution from the center point. A convolution matrix
is constructed using values from this distribution and

applied to the original image.

An image processing method called edge detection is used
to identify the borders of objects in pictures. It operates
by looking for brightness discontinuities. In fields in-
cluding image processing, computer vision, and machine
vision, edge detection is utilized for data extraction and
image segmentation. There are numerous approaches to
edge detection. The majority, however, can be divided
into two groups: gradient and Laplacian. By locating
the maximum and lowest in the image’s first derivative,
the gradient approach finds the edges. To locate edges,
the Laplacian approach looks for zero crossings in the
image’s second derivative.

The input image is convolved in first order derivative by
means of an adaptive mask, producing a gradient image
where edges are identified using thresholding. The ma-
jority of first-order derivative operators are the classical
operators, such as Sobel, Prewitt, and Robert. Gradient
operators are another name for these operators. These
gradient operators search for the highest and lowest in-
tensity values in order to identify edges. These operators
decide whether to classify a particular pixel as an edge
by looking at the distribution of intensity values nearby.
These operators cannot be employed in real-time appli-
cations due to their longer computation times.

The extraction of zero crossing points, which suggests the
existence of maxima in the image, is the foundation for
second order derivatives. Here, an adaptive filter is used
to first smooth the image (Kumar Singh et al., 2014).
Since noise greatly affects the second order derivative,
the filtering function plays a crucial role. These opera-
tors are proposed by the authors in (Marr, 1980) and are
derived from the Laplacian of a Gaussian (LoG). Here, a
Gaussian filter is used to smooth the image. One major
issue with LoG is that the localization of asymmetri-
cally profiled edges by zero-crossing points generates a
bias that gets worse as filtering has a smoothing impact
(Akhtar et al., 2012).

Canny (Canny, 1986) offered an intriguing solution to
this issue, stating that an ideal operator for step edge
detection should meet three requirements: good detec-
tion, good localization, and only one reaction to a single
edge. When recognizing edge types other than those for
which they are optimal, these operators have some limi-
tations regarding localization, although they nevertheless
perform well against noisy images (Joshi, 2012).

A gradient-based edge detector for the spatial domain
is the Sobel edge detector. Two gradient masks, each
measuring 3 × 3, make up the Sobel operator: one along
the horizontal direction and another along the vertical
direction. The two masks move across the picture in
an attempt to compute the gradient at every pixel in
the two-dimensional grayscale image (Jain, 1989; Joshi,
2012).

The Prewitt operator removes an image’s edges exclu-
sively in the vertical and horizontal directions, just like
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the Sobel operator does. The procedures in the detecting
process are the same as those used by the Sobel operator.
There are two masks in this operator. The image’s abso-
lute gradient is created by convolving the masks with the
image. The square of the absolute gradients’ magnitudes
(along the x and y axes) at a given pixel indicates the
edge strength there (Jain, 1989)(Joshi, 2012).

Among the most well-known and established edge detec-
tion operators is Robert’s Cross Operator. Every pixel
in the image under consideration has its spatial gradient
determined by the operator (Jose, 2013). The output
edge image is the absolute magnitude of the gradient
at every single pixel in the input image. This operator
is substantially faster and more straightforward than the
Prewitt and Sobel operators.

2. Methods And Methodology:
The main exploration of this work focuses on determining

the best edge detection on behalf of their performance.
A sample image will be fed to both the edge detection
algorithms. Output of the sample images from both
the algorithms were analyzed in a quantitative approach.
Finally, conclusion was drawn by comparing their perfor-
mances on the basis of execution time.

The Table 1 shows the detail of the images used. The
images used for the verification of this research consists
of almost all the variations required to assure the perfor-
mance analysis of these algorithms effectively. Sample
images used for the testing purpose are Leena, TU logo,
building, and TU cricket ground. The resulting image
after edge detection (whether using Canny or LoG) is a
grayscale image where the edges in the input image are
highlighted. The output images are also in the right side
of the Table 1. The output images depict huge variations
with respect to their edges among one another. Such
testing verifies the flexibility of the algorithm.

Table 1: Images used for verification of algorithms

Name Pixel Input Image Output Image

Image 1 960×658

Image 2 2362×2650

Image 3 814×1080

Image 4 1248×935

LoG Edge Detector:

The Laplacian of Gaussian (LoG) Edge Detector is an-
other popular method for detecting edges in images. It
combines Gaussian smoothing and the Laplacian oper-

ator to detect edges, particularly where there is a rapid
intensity change. LoG is especially useful for detecting
edges in noisy images because the Gaussian smoothing
step helps reduce noise before applying the Laplacian for
edge detection (Shang, 2012).
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First, a Gaussian filter is applied to smooth the image
and reduce noise. The Gaussian function is represented
as:

G(x, y) = 1
2σ2 e− x2+y2

2σ2

Here, σ controls the level of smoothing. The larger σ ,
the more smoothing is applied.

After smoothing, the Laplacian operator is applied to
the smoothed image to find regions of rapid intensity
change. The Laplacian is a second-order derivative oper-
ator that highlights areas of the image where the intensity
changes sharply (edges). In 2D, the Laplacian is defined
as:

∇2I(x, y) = d2I

dx2 + d2I

dy2

This operation is typically applied to the smoothed im-
age, and it detects edges by finding zero-crossings in the
Laplacian of the image. Zero-crossings occur where the
intensity changes from positive to negative or vice versa,
indicating the presence of an edge.

After applying the Laplacian, the algorithm looks for
zero-crossings in the filtered image. These zero-crossings
indicate the locations of edges. The idea is that an
edge corresponds to where the second derivative of the
intensity values goes from positive to negative (or vice
versa). The LoG operator is the Laplacian applied to a
Gaussian-smoothed image, often written as:

log(x, y) = ∇2 [G(x, y) ∗ I(x, y)]

Where:

• G(x, y) is the Gaussian filter,

• I(x, y) is the input image,

• ∇2 is the Laplacian operator,

• ∗ denotes the convolution operator.

Canny Edge Detection:

The Canny Edge Detector identifies edges by finding
areas of the image where the intensity of pixels changes
sharply.
It aims to detect only real edges and avoid detecting
false edges (noise), making it both effective and efficient
(Canny, 1986)(Ansari et al., 2017). The steps that must
be followed are (Pirzada, 2013).

Before detecting edges, noise in the image is reduced
by applying a Gaussian blur. This helps in smoothing
the image and preventing false edge detection caused by
noise.

G(x, y) = 1
22σ2 e− x2+y2

2σ2

Here, σ is the standard deviation of the Gaussian distri-
bution.

After smoothing the image, the algorithm calculates the
gradient magnitude and direction at each pixel using
edge detection operators like the Sobel operator. The
gradient is found in both the horizontal (Gx) and vertical
(Gy) directions.

G =
√

G2
x + G2

y

The angle or direction of the gradient is

θ = tan−1
(

Gy

Gx

)
The gradient image is further processed to thin out the
edges. Non-maximum suppression examines each pixel
to determine if it is a local maximum in the gradient
direction. This step sharpens the edges by suppressing
all non-edge pixels.

The double threshold step is used to classify pixels as
strong, weak, or non-edges based on their gradient mag-
nitude.

Finally, weak edges that are connected to strong edges
are kept, while the rest are discarded. This step connects
edge segments and ensures that only continuous, mean-
ingful edges are retained.

Experimental Setup:

Both algorithms were implemented using Java Program-
ming Language (JDK 21), OpenCV 4.10.0 computer
vision library, Apache NetBeans IDE 22, Microsoft Win-
dows 10 Pro, Intel® Core™ i5-10210U CPU @ 1.60 GHz
2.11 GHz, and 8 GB RAM.

3. Results And Discussion:
Both algorithms were tested for all four sample images
given in Table 1 above. For each sample image, five exe-
cutions were performed in order to obtain the mean value.
Both LoG edge detection and Canny edge detection al-
gorithms performance were measured in nanoseconds.

For all four images, time taken by the Gaussian blur is cal-
culated before applying both edge detection algorithms.
Gaussian blur plays a crucial role in edge detection by
reducing noise and smoothing the image before applying
edge detection. The time taken by the Gaussian blur are
11968500, 11451700, 27887400, and 15336900 nanosec-
onds respectively for image 1, image 2, image 3, and
image 4 respectively. The figure below shows Gaussian
blur execution time for all four images.
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Figure 1: Gaussian blur time in nanoseconds for all im-
ages

Table 2: Execution time in nanoseconds for Image 1

Observation Canny LoG
1 2515600 1058400
2 2460700 786600
3 1864400 806200
4 1831500 922400
5 1785700 646000

Average Time 2091580 843920

The Figure 2 demonstrates that, in all five observations,
the execution time required by the LoG Edge detection
technique is less than that of the canny edge detection
approach. The LoG Edge Detection algorithm takes
843920 nanoseconds, and the Canny Edge Detection
algorithm takes 2091580 nanoseconds on average to
process five observations for Image 1.

Figure 2: Execution time in nanoseconds for Image 1

Table 3: Execution time in nanoseconds for Image 2

Observation Canny LoG
1 10802700 6706600
2 14656300 7882600
3 11717000 7721000
4 12071300 8507600
5 10990500 7922200

Average Time 12047560 7748000

The Figure 3 demonstrates that, in all five observations,
the computational time required by the LoG Edge
detection technique is less than that of the canny
edge detection approach. The LoG Edge Detection
algorithm takes 7748000 nanoseconds, and the Canny
Edge Detection algorithm takes 12047560 nanoseconds
on average to process five observations for Image 2.

Figure 3: Execution time in nanoseconds for Image 2

Table 4: Execution time in nanoseconds for Image 3

Observation Canny LoG

1 7033900 2892500
2 6744500 3127400
3 6739900 3229300
4 7033000 2245500
5 3502100 1651300

Average Time 6210680 2629200

The Figure 4 demonstrates that, in all five observations,
the computational time required by the LoG Edge
detection technique is less than that of the canny edge
detection. The LoG Edge Detection algorithm takes
2629200 nanoseconds, and the Canny Edge Detection
algorithm takes 6210680 ns on average to process five
observations for Image 3.



Orchid Insights Umesh et al. 53

Figure 4: Execution time in nanoseconds for Image 3

Table 5: Execution time in nanoseconds for Image 4

Observation Canny LoG

1 6352500 2443700
2 7381400 2688300
3 9985200 3144000
4 10516800 3054600
5 11564700 3315500

Average 9160120 2929220

Figure 5 demonstrates that, in all five observations, the
computational time required by the LoG edge detection
technique is less than that of the Canny edge detection
approach.

Figure 5: Execution time for Image 4

Table 6: Average execution time for all images

Image Canny LoG

Image 1 2091580 843920
Image 2 12047560 7748000
Image 3 6210680 2629200
Image 4 9160120 2929220

Figure 6 shows average execution time for both Canny
and LoG edge detection algorithms across four images.

Figure 6: Average execution time for all four images

4. Conclusion:
Based on all the above observations, this study clearly
shows that the performance of LoG edge detection
algorithm is better than the performance of Canny edge
detection algorithm. The execution time of LoG edge
detection is less than that of Canny edge detection.
Based on the execution time, the LoG edge detection
algorithm outstands Canny edge detection algorithm.
While the approach is rather efficient at returning results
in the shortest amount of time, it might still be improved
by concentrating on areas such as the Gaussian filter,
gradient calculation techniques, picture noise reduction
techniques, and so on.

Edge detection is a critical topic in image processing
and computer vision, used to identify object boundaries
within an image. Edge detection algorithm with higher
speed can be used across various domains such as object
detection and recognition,medical imaging, robotics and
autonomous systems, image compression, satellite and
aerial imaging, augmented reality and gaming, industrial
quality control, security and surveillance.

This research can be explored further with deep learning
integration to learn edge features and to improve robust-
ness to noise, lighting changes and texture variations.
Quantum computing can also be explored to achieve
unprecedented processing speeds for edge detection in
large datasets.
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अनुसन्धान पत्र: खण्ड १, पृष्ठ ५५ – ५८, मे /२०२५

प्राप्त भएको: २ सेप्टेम्बर, २०२४

स्वीकृत भएको: २५ जनवरी, २०२५

आई.एस.एस.एन.:३०५९–९७७६

‘हार�जत’ कथामा समाख्यान

अमृता भट्टराई

१*

१

संकाय सदस्य, अ�कँड इन्टरनेशनल कलेज

सार:

प्रस्तुत अध्ययनमा भवानी �भक्षुद्धारा �ल�खत ‘हार�जत’ कथामा समाख्यानशास्त्रीय सैद्धा�न्तक अवधारणाको �वश्लेषण ग�रएको छ । आख्यानको

सैद्घा�न्तक व्याख्या गन� पाश्यात्य सा�हत्य जगतबाट �वक�सत अवधारणा नै समाख्यानशास्त्र हो । यसमा समाख्याताको प�हचान र कथामा समा-

ख्यानात्मक वाच्यत्व खोज्ने काम ग�रएको छ । �नगमनात्मक �व�धको प्रयोग ग�रएको छ । समाख्यानशास्त्रसम्बन्धी सैद्धा�न्तक मान्यताका आधारमा

हार�जत कथाको �वश्लेषण ग�रएको छ । यसमा समाख्याताको प�हचान गन� प्रयत्न ग�रएको छ । यस लेखमा समाख्याता पाठ�भत्र छ वा वा�हर खोजी

ग�रएको छ । पाठमा समाख्यता आफैं पात्र हो �क अरुलाई उप�स्थत गराएको छ भन्ने कुराको चचा� ग�रएको छ । यसरी प्रस्तुत अध्ययनमा �भक्षुको

‘हार�जत’ कथामा तृतीय पुरुष परकथानात्मक संलग्न, खुला ब�ह�नषँ्ठ समाख्यताको प्रयोग भएको उदाहरणस�हत प्रस्तुत ग�रएको छ ।

शब्दकुञ्जी : समाख्याता, परकथानात्मक, वाच्यत्व, संज्ञान, ब�ह�नषँ्ठ ।

१. �वषयप�रचय:

हार�जत कथाकार भवानी �भक्षु (�व.सं. १९६६–२०३८) द्वारा रचना

ग�रएको एक उत्कृष्ट कथा हो । भवानी �भक्षु नेपाली सा�हत्यका बहु-

मुखी प्र�तभा हुन् । भवानी �भक्षुको प्रार��क सा�हत्य लेखन �हन्दी

भाषाबाट सुरु भएको पाइन्छ । उनको मातृभाषा अवधी भए प�न

खास अ�भव्य�क्तको माध्यम नेपाली भाषालाई बनाएका छन् । भवानी

�भक्षुले �व.सं. १९९३ शारदामा (वष� २, अङ्क ९) मा आलोचक र

आलोचना (�हन्दीबाट अनु�दत �नबन्ध) र त्यसै सालमा �वयोग रात्री

क�वता (शारदा वष� २, अङ्क १०) प्रका�शत गरी नेपाली सा�हत्यमा

प्रवेश गरेका भवानी �भक्षुले �व.सं. १९९५ को शारदा प�त्रका (बष�

४, अङ्क ६) मा ‘मानव’ कथा प्रका�शत भएको छ । यो नै उनको

प�हलो प्रका�शत कथा हो । सा�हत्यका �व�वध क्षेत्रमा कलम चला-

एका उनको गद्याख्यन�तरको सवा��धक प्रा�त्त प्रा�प्तपूण� फाँट कथा हो

। उनले लेखेका कथाहरु गुनकेशरी (२०१७), मैयाँ साहेब (२०१७),

आवत� (२०२४), अवान्तर (२०३४) गरी चारवटा कथासङ्ग्रह प्रका-

�शत भएका छन् । यी कथा सङग्रका अ�त�रक्त उनका अन्य दुईवटा

कथाहरु प्रका�शत छन् । ती हुन् ◌ः �वधाताको �शल्प (मधुपक� , ९/३,

२०३३ श्रावण) र स्वाप�ण (मधुपक� , १०/२, २०३४ असार), यसरी

उनको कथायात्रा मानव (१९९५) दे�ख सुरु भई स्वाप�ण (२०३४) मा

आएर समाप्त भएको पाइन्छ । मानव कथा दे�ख स्वाप�ण सम्मको �भ-

क्षुको कथा यात्रा लगभग चार दशक लामो रहेको पाइन्छ । आधु�नक

नेपाली कथा परम्परा �भक्षु एक कुशल कथा �शल्पीका रूपमा प्रख्यात

छन् । भवानी �भक्षुका कथाको आधार घटना होइन, अनुभू�त तथा भा-

वात्मकता हो । पात्रका मनोरचनाको स्पष्ट अ�भव्य�क्त उनका कथामा

पाइन्छ । मा�नसका अवचेतन मनका अन्तरद्घन्द्घको सजीव �चत्रण

गनु� आन्त�रक जीवनको अन्त�नरीक्षक गनु� र यौन चेतनाको ग�हराइको

मापन ठीक ठीक तवरले गनु� नै �यनको कथाका�रताको मुख्य प्रवृ�त्त

हो ।

‘हार�जत’ साझा कथा सङ्ग्रहमा संङ्क�लत छ । यस कथामा नेपा-

लका प��म तराइका सामा�जक जीवनको यथाथ� �चत्रण पाइन्छ भने

मानव मनका अनेकथरी भावना तथा ग्र��को म�सनो र ग�हरो �चत्रण

भे�टन्छ । भवानी �भक्षुले रचेको एक सामा�जक मनोवैज्ञा�नक कथा

हार�जत हो ।

कथा अध्ययन, �वश्लेषण गन� �व�ध �व�वध छन् । �वधाशास्त्रीय मान्य-

ताकाआधारमाआख्यानको अध्ययन गन� परम्परा सा�हत्य समालोचना

क्षेत्रमा व्याप्त रहेको दे�खन्छ । आख्यानात्मक सङ्कथनको अध्ययन

गन� अक� आधार समाख्यान शास्त्र हो । समाख्यान शास्त्र अन्तर

आख्यानयुक्त संकथन संरचनाको अध्ययन गन� त्यस्तो �सद्धान्त हो,

जसले कथ्य, लेख्य वा दृश्य संरचनाको वण�नात्मक ढाँचा प�हल्याइ

समाख्यानात्मक प्रकाय� र सम्बन्धको �नरुपण कसरी भएको छ भन्ने

कुराको अध्ययन गछ� । यहाँ हार�जत कथालाई समाख्यान शास्त्रका के

कस्ता आधारहरुमा हेन� स�कन्छ भन्ने �वषयलाई मूल समस्याका रुपमा

�लई अध्ययन ग�रएकोे छ ।

अङ्ग्रेजी शब्द ‘न्यारेटोलोजी’ को नेपाली रूपान्तर समाख्यानशास्त्र-

लाई आख्यानात्मक संरचना �सद्धान्तको व्याख्या गन� शास्त्रका रूपमा

�लइन्छ । यसमा कथा मुख्य केन्द्रका रूपमा रहेको हुन्छ । समाख्या-

नमा के भ�नएको छ भन्ने कुराको खोजी र कसले भनेको हो भन्ने

�वषयको खोजी ग�रन्छ । समाख्यानशास्त्रमा आधा�रत रहेर आख्या-

नको �वश्लेषण �व�वध उपकरणका आधारमा गन� स�कने भए प�न

यस अध्ययनपत्रमा समाख्याताको प�हचान र समाख्यानमा वाच्यत्वमा

के�न्द्रत रहेर हार�जत कथाको समाख्यानात्मक �वश्लेषण ग�रएको छ

।

२. अध्ययन �व�ध:

प्रस्तुत अध्ययनमा हार�जत कथामा समाख्यानात्मक अध्ययन �नम्ना-

नुसार �व�वधमा ग�रएको छ ।

प्रस्तुत अध्ययन तयार पान�का ला�ग आवश्यक पन� सम्पणू� सामग्रीहरू

प्राथ�मक र �द्वतीयक स्रोतबाट सङ्कलन ग�रएको छ । यसको ला�ग

पुस्तकालयीय �व�धको प्रयोग ग�रएको छ । भवानी �भक्षुद्वारा �ल�खत

हार�जत कथालाई प्राथ�मक स्रोत र कथाको �वश्लेषणका ला�ग आव-

श्यक सैद्धा�न्तक पया�धार �द्वतीय स्रोतको रूपमा प्रयोग ग�रएको छ ।

प्राथ�मक र �द्वतीयक स्रोतबाट प्राप्त सामग्रीलाई शोध प्रश्नसँग के�न्द्रत

गरी ती प्रश्नको प्रा�ज्ञक र प्रामा�णक समाधानका ला�ग �वश्लेषणत्मक

�व�धको उपयोग ग�रएको छ । भवानी �भक्षुद्वारा �ल�खत हार�जत

कथालाई समाख्यानशास्त्रका आधारमा व्याख्या र �वश्लेषणद्वारा �न-

ष्कष� �नका�लएको छ । त्यसैले यो �नगमन �व�धमा आधा�रत छ ।
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३. सैद्धा�न्तक पया�धार :

समाख्यान शास्त्र मुख्यतः आख्यानात्मक �वधाको अध्ययन गन� शास्त्र

हो । यस �सद्धान्तले आख्यानको सौद्धा�न्तक अवधारणको व्याख्या

गन� अथवा आख्यानात्मक संरचनाको �वश्लेषण गन� गद�छ । समाख्यान

शास्त्रले आख्यानको प्रकाय� तथा सम्बन्धको �नरूपण कसरी भएको

छ भन्ने कुराको अध्ययन गरेर कथ्य, लेख्य वा दृश्य संरचनाको वण�-

नात्मक ढाँचाको प�हचान गद�छ । यसले समाख्यानमा रहेको �व�वध

यक्षहरूको अध्ययन गछ� । समाख्यानमा प्रयुक्त हुने गैर आख्यानात्मक

तहमा रहेका लेखक र पाठकको खोजी गछ� । त्यसैगरी समाख्यानमा

रहने अक� महत्वपूण� तह �नरू�पत लेखक र �नरू�पत पाठक हो ।

त्यस्तै समाख्यानात्मक पाठमा आख्यानात्मक सञ्चरण तथा सङ्कथ-

नको तह रहेका हुन्छन् । त्यस्तै कुनै प�न पाठमा काया�त्मक तह रहेको

हुन्छ । काया�त्मक तहमा �व�भन्न पात्रहरू रहेका हुन्छन् । कुनै प�न

पाठमा रहेको कथा अगा�ड बढ्नमा त्यहाँ रहेका पात्रको �क्रयाकलाप र

ग�त�व�धले �नधा�रण गद�छ । कुनै प�न पाठ�भत्र �व�वध आख्यानात्मक

तहहरू रहेका हुन्छन् । समाख्यानमा आख्यानमा के भ�नएको छ र

त्यसमा भ�नएको कुरालाई कसरी वण�न ग�रएको छ ? भन्ने कुराको

�वश्लेषण ग�रन्छ । यस्तो �वश्लेषणमा प्रकाय� तथा सम्बन्धको �नरूपण

कसरी भएको छ भन्ने कुरामा �वशेष ध्यान �दइन्छ ।

समाख्यान शास्त्रको प्रार��क उठान �वन्दु खोज्दै जाँदा प्लेटो र अ�र-

स्टोटलसम्म पु�गने भए ताप�न आख्यानात्मक �वधाका रूपमा समा-

ख्यान शास्त्रको प्रथम प्रयोग सन् १९६६ मा फे्रन्च प�त्रका ‘कम्य�ून-

केसन’ बाट भएको दे�खन्छ । समाख्यान शास्त्रको �वकासमा जेराड,

जेनेट, रोलावाथ�, च्याटम्यान र बलआ�द समाख्यान शास्त्रीहरूको मह-

त्वपणू� योगदान रहेको छ ।

कुनै प�नआख्यानात्मक कृ�तमा तीन तहहरू रहेका हुन्छन् । ती तहहरू

गैरआख्यानात्मक, आख्यानात्मक र काया�त्मक तहका रूपमा समा-

ख्यानमा रहन्छन् भन्ने समाख्यान शास्त्रीहरूको मान्यता रहेको हुनाले

यसअनुसार गैर आख्यानात्मक सञ्चरणको तहमा लेखक र पाठक रह-

न्छन् । पाठभन्दा बा�हर रहने �यनलाई गैरआख्यानात्मक तह अन्तग�त

रा�खएको हो । आख्यानात्मक तहमा समाख्याता र सम्वो�धत रहन्छन्

। यस तहमा कुनै प�न कृ�तको प्रस्तोताको रूपमा आएको समाख्या-

ताले कुनै प�न सम्वो�धतको कल्पना गरी पाठलाई प्रस्तुत गरेको हुन्छ

भने काया�त्मक तहका रुपमा पात्रहरू आएका हुन्छन् । �व�वध घटना

तथा काय�को संवाहकको रूपमा उप�स्थत पात्रहरूको माध्यमबाट कृ-

�तले ग�त प्राप्त गद�छ (गौतम, २०७१,२) साथै कृ�तको मुख्य �वचार

प्रस्तुत गरेको हुन्छ । कथा प्रस्तुत गन� व्य�क्तलाई समाख्याता भ�नन्छ

। ऊ पाठ वा कृ�तको वण�न कता� प�न हो । समाख्याता पात्रका रूपमा

आउन वा नआउन प�न सक्छ । ऊ उक्त पाठको द्रष्टा, भोक्ता वा वक्ता

जुनसुकै रूपमा प�न आउन सक्छ । यसै आधारमा समाख्यातालाई

प्रथम पुरूष (अन्त�नँष्ठ समाख्याता, संलग्न) र तृ�तय पुरूष (ब�ह�नँष्ठ

समाख्याता, असंलग्न) समाख्याताको रूपमा �वभाजन गन� स�कन्छ

। म पात्रका माध्यमबाट पाठमा आफ्नो कथा भ�नएको भएमा प्रथम

पुरूष समाख्याता हुन्छ । यसमा प�न म पात्रको रूपमा रहेर अरूको

कथा भ�नएकोमा परकथनात्मक समाख्याता र म पात्रको रूपमा रहेर

आफ्नै कथा भ�नएको पाठको समाख्याता सो कथनात्मक वा खुला

प्रकारको हुन्छ । यो समाख्याता पाठमा पात्रकोे रूपमा उप�स्थत हुन्छ ।

उसले आफ्नो व्य�क्तगत अनुभवका आधारमा कथा प्रस्तुत गरेको हुँदा

ऊ भोक्ता वा साक्षीका रूपमा रहेको हुन्छ ।

कथाको प्रस्तोता म पात्र नभई अरू नै कोही भएमा तृतीय पुरूष समा-

ख्याता हुन्छ । यस्तो समाख्यानमा भएको समाख्याता तृतीय पुरूष

समाख्याता हो । यस्तो समाख्याता लेखकीय वा आ�धकारीक हो ।

यस्तो समाख्याता पाठमा प्रत्यक्ष उप�स्थत नभई द्रष्टाका रूपमा आउँछ

। उसले पात्रहरूलाई समावेश गरेर कथा भनेको हुन्छ । यस्तो समा-

ख्याता सव�ज्ञ ज्ञाताको रूपमा सव�दश�का रूपमा रहेको हुन्छ । उसले

कथाको संसार, पात्रहरूका मनमा लागेका कुरा र पात्रको काय�को

लक्ष्य, भ�वष्यमा के गछ� र उसको चेतन, अवचेतन मनको कुराको ज्ञाता

हुन्छ (गौतम, २०६९, पृ.१–२)। त्यसैगरी उसले पाठका पात्रसँग कुरा

गन� पात्रको काय�का बारेमा �टप्पणी गन�, वण�न गन� , पात्रलाई भू�मका

�दन, कथालाई ग�त �दन र रोक्न तथा पुन सञ्चालन गन� र कुनै �वचार-

प्र�त �वश्वास वा अ�वश्वास प्रकट गन� र कुनै पात्रको काय�प्र�त सहानुभू�त

रआलोचनात्मक दृ�ष्ट राख्न स्वतन्त्र हुन्छ । समाख्याता खुला र बन्द दुई

प्रकारको हुन्छ । म वा हामीका रूपमा उप�स्थत प्रथम पुरुष समाख्याता

खुल्ला समाख्याता हो भने प्रथम पुरुषका रुपमा नआएको समाख्याता

बन्द प्रकारको हो । बन्द समाख्याताले पाठमा आफ्नो बारेमा ज्यादै कम

मात्रामा जानकारी �दन्छ र उसले आफूलाई सन्दभ� बनाउदैन । उसले

पाठमा कुनै सम्बो�धतलाई सम्बोधन प�न गद�न । तृतीय पुरुष समा-

ख्याताले कथाका घटनाहरुलाई सहज रुपमा अगा�ड बढाउन सहज

वातावरण बानाएको हुन्छ अथा�त् कुनै बाधा गद�न । जेनेटले प्रथम पुरुष

समाख्यातालाई स्वकथनात्मक र तृतीय पुरुष समाख्याता परकथना-

त्मक हुने बताएका छन् ।

समाख्यानात्मक वाच्यत्व भन्ने �ब�त्तकै व्याकरण�सत सम्बद्ध �वषय बु-

�झए प�न समाख्यानात्मक वाच्यत्व व्याकर�णक वाच्यत्वभन्दा पृथक

हुन्छ । समाख्यानात्मक वाच्यत्व �क्रयासँग नभएर कथ�यता�सत सम्ब-

द्ध हुन्छ । समाख्यानमा कथा कसले भन्दै छ भन्ने कुरालाई आधार

मानेर पाठको समाख्यानात्मक वाच्यत्व �नधा�रण ग�रन्छ । जेनेटका

अनुसार समाख्याताका माध्यमबाटै श्रोता वा पाठकसँग समाख्याना-

त्मक �वचार, भाव वा कथ्य �वषयको सञ्चार सम्पक� स्था�पत हुने हुँदा

आख्यानात्मक सङ्कथनको समाख्याता नै वाच्यत्व हो । यो काल्प�नक

अवधारणा वा पस�प्सनबाट मात्र पाठमा अन्त�नँ�हत हुन्छ । समाख्याता

नदे�खए ताप�न उसको आवाज भने सुन्न स�कन्छ । कथामा सचेत वा

असचेत रुपमा समाख्याताको अवस्था, प�रवेश, जीवन भोगाइ र कुनै

घटना वा �वचारप्र�त उसको दृ�ष्टकोण तथा मूल्य मान्यताको प्रकटी-

करण भएको हुन्छ । �यनै कुराको आधारमा समाख्याताको वाच्यताबारे

थाहा पाउन स�कन्छ । समाख्याताकै माध्यमबाट पाठक समक्ष �वचार,

भाव वा कथ्य �वषयको सञ्चार सम्पक� स्था�पत हुने हुँदा समाख्यान

शास्त्रमा समाख्यातालाई नै वाच्यत्वको केन्द्र वा आधारका रुपमा �लने

ग�रन्छ । कुनै प�न समाख्यानमा जो बाल्दै छ, उसकै आवाज हुन्छ ।

च�रत्र, घटना, प�र�स्थ�तआ�दको उद्घाटन गन�, कथनको उपयुक्त ढाँचा

�नधा�रण गन�, कथनक्रम �नधा�रण गन� तथा पाठको सन्देश प्रवा�हत गन�

जस्ता काय�हरु समाख्याताबाटै हुन्छन् । पाठमा समाख्याताबारे ज�त

सुचना प्रवा�हत भएको हुन्छ, त्य�त नै उसको आवाजबारे प�र�चत हुन

स�कन्छ । यस अथ�मा समाख्याताको आवाजनै वाच्यत्व हो । लेख-

कीय वाच्यता प�न समाख्याताको वाच्यताका रुपमा आउन सक्छ । तर

आख्यानात्मक समाख्यानमा भने लेखकीय वाच्यता र सामाख्याताको

वाच्यता फरक फरक हुन्छ (गौतम, २०६९, पृ.१) । यस अध्ययनमा

वाच्यत्व सम्बन्धी उपयु�क्त अवधारणाहरुकै आधारमा �ववेच्य कथाको

समाख्याताको वाच्यत्व �नधा�रण ग�रएको छ ।

हार�जत कथाको सन्दभ�

हार�जत कथा भवानी �भक्षुको प्र�सद्धकथा हो । प��म तराईको सामा-

�जक जीवनको यथाथ� �चत्रण यस कथामा पाइन्छ । मानव मनका अने-

कथरी भावना तथा ग्र��को म�सनो र ग�हरो �चत्रण हार�जत कथामा

भे�टन्छ । �भक्षुले रचेको एक सामा�जक मनोवैज्ञा�नक कथा हार�जत

हो । �भक्षु आफ्ना कथामा पात्रहरुको मान�सक अवस्थाको �वश्लेषण

गन� गद�छन् । हार�जत कथाको कथानक �झनो छ । हार�जत कथामा

मुख्य पात्र घुरहु महतो र मनोहर महतोको मान�सकअवस्था र द्धन्द्वलाई

�वश्लेषण गरेर �भक्षुले अहम्को हार र आद�शको �जत देखाएका छन् ।

हार�जत शीष�कले घुरहु र मनोहरको प्र�तष्ठाको सवाललाई देखाएको

हुँदा यो औ�चत्यपणू� र साथ�क छ ।

हार�जत कथा तराईको प�रवेशलाई केन्द्र बनाएर ले�खएको छ , तौ�ल-

हवामा पन� गो�टहवामा बसोबास गन� अलगुवाकी बुहारी सोनवा गाउँकै

ज�मनदार मनोहर महतोको घरमा बस्न गएकी छे । यस घटनाले अल-

गुवाको इज्जत र गाउँकै प्र�तष्ठामा धक्का लागेको अनुभव गरेर सोनवा-

लाई फका�उन घुरहु महतो लाग्छन् ।
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सामान्य प्रयासमाफका�उन नमानेप�छआफ्नो प्र�तष्ठा कायम गन�आफ्नै

छोरी र�तयालाई काम गन� पठाएर घुरहु महतोले आफ्नो अहम्को �वजय

गराउँछ । अक�तफ� यस घटनाले आफू हारेको अनुभव गरेप�न मनोहरले

अक� जु�क्त �नकाल्छ । आफ्नो अहम् उच्च राख्न घुरहु महतोकी छो-

रीलाई छोरीसरह व्यहार गछ� । अन्त्यमामा ऊ र�तयालाई कोसेलीपात

स�हत छोरीकै रुपमा घर पठाउँछ । यसरी यस कथामा दुई �क�समको

मान�सक द्धन्द्व देखाइएको छ ।

प�हले चरणमा छोरीलाई काम गन� पठाएर भए प�न घुरहु महतोले

ज�मनदार मनोहर महतोको अहम्लाई हराएको छ काम गन�का रुपमा

राखेको भनेर अका�की बुहारी राखेप�छ मान�सक रुपमा �वजयको

अनुभव मनोहरले गरेको छ । उसमा ठूलो मनोद्धन्द्व चल्छ । यसप�छ

गएर काम गन�का ला�ग छोरी नै पठाएप�छ घुरहु महतोले �जतेको हुन्छ

र मनोहर हार मान्छ । यसरी प�हलो चरणमा मान�सक रुपमा घुरहुको

�जत हुन्छ । कथा य�त्तकैमा समाप्त हुँदैन । �भक्षुले दुवैको मान�सक

द्धन्द्व र हार न �जतको अवस्था देखाउने प्रयास गरेका छन् । प�छ गएर

ज�मनदार मनोहरले प�न र�तयालाई काम गन� हैन �क छोरीकै व्यवहार

गरेर घरसमेत पठाएप�छ उसको �जत दे�खन्छ र प�हले �जत्ने घुरहुको

हार जस्तो दे�खन्छ । यसरी यस कथामा मुख्य पात्रहरुको मान�सक

द्धन्द्व देखाईएको छ । समग्रमा समाजमा बसेप�छ कसैको हार र �ज-

तभन्दा प�न सही व्यवहार गनु�पछ� भन्ने देखाउन दुवै पात्रहरुको चरम

मान�सक द्धन्द्व �सज�ना गरेर दुवैको हार र दुवैको �जतजस्तो देखाइएको

छ । ‘हार�जत’ कथा सफल मनोवैज्ञा�नक द्धन्द्व भएको कथा हो ।

हार�जत कथाको समाख्याताको प�हचान

आख्यानको वाचनकता�लाई समाख्याता भ�नन्छ । आख्यानात्मक

तहमा आउने समाख्यातालाई �व�भन्न समाख्यान शास्त्रीहरूले स्वकथ-

नात्मक र परकथनात्मक, खुला र बन्द, स्वभाव, पेसा, �वचार लै�ङ्गकता

आ�द �व�वध कोणबाट प�हचान गन� स�कने आधारहरू प्रस्तुत गरेका

छन् । �यनै �व�वधआधारहरूकाआधारमा हार�जत कथाको समाख्या-

ताको प�हचान गन� प्रयास ग�रएको छ ।

समाख्याताको स्वरुप

समाख्याताको स्वरुपलाई स्वकथानात्मक, परकथानात्मक, खुला,

बन्द तथा लै�ङ्गकता जस्ता आधारमा प�हचान गन� स�कन्छ । समा-

ख्याताको प�हचान कथामा प्रस्तुत घटनासँग उसको सम्बन्ध के कस्तो

रहेको छ सोही अनुरुपको बनेको हुन्छ । स्वकथनात्मक समाख्याताले

कथाको काय�कारण श्रृङ्खलालाई प्रस्तुत गन� क्रममा आफूलाई प्रथम

पुरुष सव�नामका रुपमा उप�स्थत गराएको हुन्छ । यस्तो समाख्याताले

आफूलाई कथाका सम्पूण� घटनाको दृष्य वा भोक्ताका रुपमा प्रस्तुत

गद�छ ।

स्वकथानात्मक समाख्याताले घटनाको �ववरण मात्र प्रस्तुत नगरी त्य-

सको समीक्षा प�न गरेको हुन्छ । कथामा आएका काया�त्मक वाक्यहरु

तृतीय पुरुष सव�नामका माध्यमबाटव्यक्त ग�रएको छ भने त्यस्तो समा-

ख्याता परकथानात्मक हुन्छ । यो समाख्याता आफ्नो कथाबाट परपुगी

अरुको कथा भन्न थाल्छ । समाख्याताले कथा कथनका क्रममा आफ्ना

�वचार व्यक्त गन� सकेप�न आफ्नै कथा यसमा भनेको हुँदैन ।

हार�जत कथामा समाख्याताले आफ्नो बारेमा केही कुरा प�न भनेको

छैन । सम्पूण� कथामा घरहु महतो र मनोहर महतोको घटना �वस्ता�रत

छ । समाख्याता केवल र�तयाको �वदाईमा मात्र दे�खएको छ । त्यसैले

यस कथाको समाख्याता परकथनात्मक र बन्द प्रकारको छ ।

समाख्याताको स्वरुपलाई प�हचान गन� अक� आधार �लङ्ग प�न हो ।

समाख्याताले समाख्यानात्मक संकथनमा पुरुष वा स्त्री कुन रुपमा प्र-

स्तुत गरेको छ भन्ने कुराको खोजी यसमा ग�रन्छ । सङ्कथनमा प्रयुक्त

व्याकरणात्मक कोटी, समाख्याताका आवेग सवेग, भावना, सम्बोधन

तथा आदरबाट समाख्याताको लै�ङ्गक प�हचान गन� स�कन्छ । यसको

अक� आधार सव�नाम प�न हो । तर क�तपय अवस्थामा समाख्या-

ताको �लङ्गको प�हचान गन� आधारहरु कथामा नरहन सक्छन् । यस्तो

अवस्थामा समाख्यातालाई कसरी �चन्ने भन्ने सन्दभ�मा �भन्न �भन्न मत

दे�खन्छन् । बल र रायन जस्ता �वद्धानले संकथन�भत्र स्पस्ट रुपमा

�लङ्गगत रुपमा प�हचान नआएमा त्यसलाई �लङ्गीय तटस्थताका रुपमा

�लनुपन� मान्यता राख्दछन् भने लन्सेरले लेखकका आधारमा समाख्या-

ताको लै�ङ्गकता छुट्याउन स�कन्छ भन्ने मान्यतालाई अगा�ड राख्दछन् ।

त्यस्तै सङ्कथनको लेखक पुरुष छ भने समाख्याता प�न पुरुष नै हुन्छ

र स्त्री छ भने समाख्याता प�न स्त्री नै हुन्छ । यस कथाको समाख्याता

को हो भन्ने सूचना कथामा प्राप्त हुँदैन । श्रोता/पाठकले समाख्याता बारे

केही प�न थाहा पाउँदैन । समाख्याता कतै प�न उप�स्थत छैन । यस्तो

अवस्थामा लन्सेरको मान्यतालाईआधार मान्दा लेखक पुरुष भएको हु-

नाले यस ‘हार�जत’ कथाको समाख्याता प�न पुरुष नै हो भन्न स�कन्छ ।

ब�ह�न�ष्ठ समाख्याता

‘हार�जत’ कथामा समाख्याता पर वा बा�हरबाट कथालाई भ�नरहेको

छ ।

साक्ष्य १

घुरहु महतोको टाउको �नहुर्यो, मानौँ उनकी छोरी बुहारी अन्त गएकी

छ । अघोर लाजले गाउँमा मुख देखाउन महतोलाई नै गार्हो प�ररहेको

छ भने झै उनको अनुहार कालो भयो ।

असंलग्न समाख्याता

कथाको पात्रका रुपमा नरहेको समाख्याता असंलग्न समाख्याता हो र

असंलग्न समाख्याताबाट प्रस्तुत समाख्यान असंलग्न समाख्यान हुन्छ

। यसमा समाख्याता पात्रका रुपमा रहेको हुँदैन । कथाबा�हर नै बसेर

उसले कथा भनेको हुन्छ । असंलग्न समाख्याता अरुको �वषयमा कथा

भन्दछ । सी�मत वा सवै च�रत्रको वण�न गद�छ । पात्रहरुमा हुल्दछ ।

साक्ष्य १

एक �दन संलग्नतापूव�क सब होरहा खानमा व्यस्त भए । य�तन्जेल

उतराहेको छोराले मनोहर कहाँबाट उनको हुक्का बोकेर ल्यायो र त्यो

देख्नासाथ बद�रया घुरहुकहाँ प�न हुक्का �लन दगुर्यो । होरहा �स�द्ध-

एप�छ सबैले रस �पए । �गलासहरु बटु�लए र अब तमाखु चल्यो तर

एकाएक उप�स्थत मण्डलीमा एउटा मौन हलचलले उकुसमुकुस गरेर

स्पष्टै लक्ष्य ग�रयो ।

यसरी समाख्याताले सी�मत च�रत्र �भत्र पसेर त्याहाँको घटनाक्रम वण�न

गरेको छ ।

हार�जत कथामा समाख्याताको वाच्यत्व

समाख्यानात्मक रचनामा मूलतः समाख्याताका माध्यमबाट नै लेख-

कका भाव, �वचार, अनुभू�त वा कथ्य �वषयको सञ्चार श्रोता वा

पाठकसम्म हुने हुँदा जेनेटले समाख्यातालाई नै वाच्यत्व मानेका छन् ।

पाठक वा श्रोताले पाठ वा कथनमा समाख्याताबारे ज�त बढी सूचना

पाउन सक्छ समाख्याताको आवाजसँग त्य�त नै बढी प�रचत हुन्छ ।

समाख्याताको यही आवाजलाई नै समाख्यानात्मक वाच्यत्व भ�नन्छ ।

हार�जत कथामा समाख्यानात्मक वाच्यत्वलाई �नम्नानुसार �वश्लेषण

ग�रएको छ ◌ः

साक्ष्य १

गो�टहवा गाउँको पूव� द�क्षण कुनाको ठुलो पोखरीमा अस्ताउन लागेको

सूय��वम्ब परी पोखरीको पानी नै तारो भई रहेको �थयो । गाउँका गाई,

गोरु, बाख्रा, वस्तुहरु त्यस गाउँको र द�क्षण �शवपुर गाउँको माझमा

पसा�रएको गौचरमा चरी साँझ�तर आफ्ना आफ्ना गोठ�तर लाग्दा त्यसै

पोखरीमा पानी खान लागेका �थए ।

अमृता भट्टराई | 57



'हार�जत’ कथामा समाख्यान | 58 अ�कडँ इनसाइट्स

�तनीहरुका लाम्चा छाया पोखरीको पानीमा �बस्तारै ह�ल्ल रहेका �थए

। घुरहु महतो त्यत�ैतर भएका आफ्ना जौ–चना बाली हेरी फक� दा पो-

खरीको �डलमा के पुगेका �थए, कु�न्न कताबाटआएर अलगुवाले उनको

खुट्टामै छाँद हाली रँुदै कराउन लाग्यो– “महतो काका, तपाई छँदै अब

गाउँ छोड्नु पर्यो । ब�स सक्नु भएन । काका अब ख�पसक्नु भएन ।”

प्रस्तुत साक्ष्यमा समाख्याताको वाच्यत्व सम्वन्धी सुचना ज्यादै कम पा-

इन्छ । �स्थ�त वण�न नै समाख्याताको काय� दे�खन्छ । यहाँ समाख्याताले

कथाको सुरुमा त्यहाँको वातावरणको वण�न गरेका छन् भने अलगखाले

कुरा भन्न लागेको संकेत समाख्याताले गरेको छ । यहाँ समाख्याता वण�-

नकता�को रुपमा आएको छ ।

साक्ष्य २

घुरहु महतोको टाउको �नहुर्यो, मानैं उनकी छोरी बुहारी अन्त गएकी छ

। अघोर लाजले गाउँमा मुख देखाउन महतोलाई नै गाहारो (गार्रो) प�र

रहेको छ भने झै उनको अनुहार कालो भयो । एक �छनप�छ ‘लौ हेरौं’

मात्र भ�न अलगुवाको पवा�है नगरी �बस्तारै उनी घर�तर लागे । महतोको

यो बानी, यो अनुहार एउटा सङ्कल्पको प�रचायक भनी गाउँको सारा-

लाई थाहा �थयो । जो कोही, कसैको वा गाउँमा आइ परेको कुनै आपत्

�वपत्मा घुरहु महतो अ�न्तम अवलम्ब �थए र महतोको त्यस्तो अनुहार

कुनै �नणा�यक श�क्त हो भन्ने सबैको अनुभवमा प�र�चत �थयो । हुन

त गाउँमा महतो कुनै धेरै जायजेथाका, बढ्ता खेत वा ठुलो घर भएका

व्य�क्त �थएनन् । गाउँको जेठो रैती मनोहर नै हो । घरखेत सबैभन्दा

बढ्ता । उसको गाडाबैलको जोडा व�रप�रका १०–१५ गाउँमा प्रख्यात

�थयो, भैँसी प�न सात वटा, �तनमा दुई वटा भैँसी मुरा� जातका, गएका

सालमा नै ह�रहर क्षेत्रको गङ्गा स्नान गन� जादा मेलाबाट �कनेर उनले

ल्याएका �थए ।

मा�थको साक्ष्यमा समाख्यनता �टप्पणी कता�को रुपमा देखा परेको छ

। यस कथामा तृतीय पुरुष समाख्याता भएको कारण सबै कुरा देख्ने

समाख्याताको रुपमा देखा पछ� । यहाँ समाख्याताले घुरहुको बानी,

स्वभाव र उसको मान – प्र�तष्ठा आ�दको बारेमा �टप्पणी गरेको छ ।

साक्ष्य ३

कहाँसम्म भने घुरहु महतोको बल प�न यसमा लाग्दैन भन्ने कुरा मा�न-

सहरुले गन� थाले । कुरा त के �थयो भने मनोहर गाउँमा सबैभन्दा ठुला

रैती । पैसाको कमी �थएन, अड्डा अदालतमा प�न ऊसँग बाझ्ने र बाझेर

�जत्ने कसैको आँट �थएन । उता मनोहर चा�हँ क�स्सएर प�न बसेको

�थयो । गाउँमा ऊ सबभन्दा ठुलो भएर प�न घुरहुको �नःस�न्दग्ध प्र�त-

ष्ठामा उसको स्पद्रध्ालाई सधँ◌ै �नहुरनै परेको इ�तहास �थयो । मुखले

केही नबोले प�न गाउँको नेतृत्व उसको हातमा आउँदै नआउने कुराको

�पर, क्षोभ उसलाई कम्ती �थएन । हुन प�न हो, कसैलाई अन्न घट्यो,

�बउ छैन, एउटा बैल मर्यो र अक� �कन्नु पर्यो , पैसा छैन भने मनोह-

रकै देहार (द्धार) सबैलाई हेनु� पछ�, ब्याज उसले कसेर जरुर �लन्छ, तर

परेको वेला बखतमा सारा गाउँको काम उसबाटै त चल्छ । ऊ�सत कुनै

न कुनै बखत �ङच्च प�र माग्न आएको छैन ? तैप�न गाउँको �नण�य

�नसाफमा घुरहुकै एकलौटी राज्य छ । मनोहरले यसपा�ल आ�त्तसकेकै

�थयो �क हेरँु सोनवाको कुरामा मलाई झुकाउन आउँछ ।

मा�थको साक्ष्यमा समाख्याताले मनोहरको आ�थँक है�सयत, मान –

प्र�तष्ठा आ�दको वण�न गरेको छ ।

४. �नष्कष� :

हार�जत कथा तृतीय पुरूषीय परकथात्मक संलग्न, खुला, ब�ह�नँष्ठ

समाख्याताको प्रयोग भएको कथा हो । यस कथामा कथाको समा-

ख्याता लै�ङ्गक दृ�ष्टले पुरूष हो । यस कथामा समाख्याताले आफ्नो

बारेमा प्रशस्त सुचनाहरू न�दई कथाको प्रमुख पात्र घुरहु र मनोहर

महतोको मनोवैज्ञा�नक �स्थ�तको �चत्रण गरेको छ । यहाँ समाख्या-

ताले आफैलाई केन्द्रमा राखेर दुई प्रमुखपात्रको मनोदशाको �चत्रण

गरेको छ । यहाँ समाख्याता ‘म’ ले आफू अनुकूल घटनाबाट कथालाई

खुला रूपमा प्रस्तुत गरेर वाच्यत्व उसकै सेरोफेरोमा घुमाएको छ । यहाँ

समाख्याता साक्षी वा द्रष्टाका रूपमा मात्र नभई कथात्मक काय�को

सहभागीका रूपमा रहेको छ । यसरी समग्रमा समाख्यान शास्त्रका

आधारमा प्रस्तुत कथालाई अध्ययन गदा� यो कथा उत्कृष्ट रहेको छ ।
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कथास्थाका कथाको समाख्यानात्मक सङ्केन्द्रण

चन्द्रप्रसाद ढकाल
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इमेल: dhakalchandra33@gmail.com

सार:

कथास्थाका लेखक इन्द्रबहादुर राई हुन् । उनका तीनओटा कथासङ्ग्रह प्रका�शत छन् । यी तीन सङ्ग्रहमध्ये कथास्था उनको दोस्रो कथासङ्ग्रह हो ।

यो कथा र आस्था गरी दुई भागमा �वभा�जत छ । कथामा इन्द्रबहादुर राईका कथा छन् भने आस्था खण्डमा आयमेली प्रवृ�त्तका बारेमा चचा� ग�रएको

छ । यस अध्ययनमा कथास्था�भत्रका तीनओटा कथालाई �वश्लेष्य �वषयका रूपमा �लइएको छ । यस सङ्ग्रहका १० ओटा कथामध्ये �वषयवस्तु र

प्रस्तु�तका आधारमा फरक रहेका हुनाले ‘खीर’, ‘ब्ल्याक आउट, काजू बदाम, छोरा’ र ‘त्यो बाँचेका छ: त्यसरीनै’ तीनओटा कथालाई सोदे्दश्यमूलक

चयन ग�रएको छ । यी कथाको �वश्लेषणका ला�ग पाश्चात्य सा�हत्य�सद्धान्तको समाख्यानशास्त्रअन्र्तगत समाख्यानात्मक सङ्केन्द्रणलाई �सद्धान्तको

मूल आधारका रूपमा �लइएको छ । यसका ला�ग पुस्तकालयीय काय�बाट सामग्रीको सङ्कलन ग�रएको छ । सङ्क�लत सामग्रीको �वश्लेषणका

ला�ग समाख्यानशास्त्र�भत्रको समाख्यानात्मक सङ्केन्द्रणका सैद्धा�न्तक आधारलाई �लइएको छ । यसमा सैद्धा�न्तक अवधारणा �नमा�णका ला�ग

�नगमनात्मक �व�धको प्रयोग ग�रएको छ भने सामग्री �वश्लेषणका क्रममा आगमनात्मक �व�धको प्रयोग ग�रएको छ । यस अध्ययनबाट इन्द्रबहादुर

राईको कथास्थामा आन्त�रक र बाह्य सङ्केन्द्रक तथा एकल र बहुल सङ्के�न्द्रत भएको �नष्कष� �नका�लएको छ ।

शब्दकुञ्जी : सङ्केन्द्रण, वस्तु, समाख्याता, केन्द्रण, केन्द्रीयता ।

१. �वषयप�रचय:

कथास्था इन्द्रबहादुर राई (१९८४–२०७४) को आयमेली प्रवृ�त्तमा

तयार पा�रएको कथासङ्ग्रह हो । उनले नेपाली सा�हत्यका क�वता,

कथा, उपन्यास, �नबन्ध तथा समालोचना �वधामा कलम चलाएका

छन् । यी �वधामध्ये आख्यान र समालोचनाका क्षेत्रमा उनले प्र�स�द्ध

कमाएका छन् । आख्यान क्षेत्रमा उनका �वपना क�तपय (२०१७),

कथास्था (२०२८) र कठपुतलीको मन (२०४६) कथासङ्ग्रह र आज

र�मता छ (२०२१) उपन्यास प्रका�शत छन् । आख्यानको सैद्धा�न्तक

स्वरूप आफै तयार पारी सोही �सद्धान्त बमो�जमका आख्यानात्मक

रचनाहरू तयार पान� भएकाले प�न नेपाली आख्यान जगत्मा उनको

�व�शष्टस्थान रहेको छ । उनले सा�हत्य �सद्धान्तको क्षेत्रमाआयामेली र

लीलालेखन जस्ता दुई वटा सा�हत्य लेखनसम्बन्धी सैद्धा�न्तक स्वरूप

�दई तत्अनुरूपका कथाहरू �सज�ना गरेका छन् । यस दृ�ष्टले उनलाई

प्रायो�गक सज�क भन्न स�कन्छ । शैलीगत दृ�ष्टले प�न उनका आख्या-

नमा �चत्रात्मक, दृष्यात्मक र स्थानीयपनको प्रयोग भएको पाइन्छ ।

कथास्था इन्द्रबहादुर राईको दोस्रो कथासङ्ग्रह हो । यसमा कथा र

आस्था गरी अलग–अलग शीष�क �दएर कथामा कथा र आस्थामा

आयमेली प्रवृ�त्तको प�रचय �दइएको छ । आयमेली �सद्धान्तमा मानव

प्रकृ�त, भौ�तक आवश्यकतादे�ख �लएर अन्योलमा लय �दनका ला�ग

समेत मानवस्वभाव सधैँ ग�तवान भएकाले �नरन्तर छ (सुवेदी, २०५४

पृ. ५१) । यसमा मानवीय प्रवृ�त्त र जीवनको अन्योलताजस्तै सा-

�हत्य प�न अन्योलपूण� रहने दे�खन्छ । आयमेली �सद्धान्तको केन्द्रमा

‘वस्तुता’ वा वस्तुगत यथाथ�को अवधारणा रहने र यसमा सबै वस्तुको

‘वस्तुता’ हेराइ र बुझाइका व्य�त्तगत प्रयत्नहरूभन्दा पर हुन्छ (उप्रेती,

२०६८, पृ. ११४) । नेपाली सा�हत्यमा आयमेली आन्दोलनले सा�ह-

त्यको �सज�नात्मक पक्षका सबै सा�हत्य �चन्तनमा समेत आफ्नो नौलो

मतको स्थापना गरेको छ । यो आन्दोलन परम्परागत चेप्टो सा�हत्यका

�वरुद्धमा जन्मेको हो । ‘वस्तुता’ को नयाँ व्याख्या–प्रवत�न गरेर यस

आन्दोलनले परम्परागत सा�हत्यको प्र�तवाद गरेको छ (श्रेष्ठ, २०५५,

पृ. २२२) । कथास्था आयमेली प्रवृ�त्तलाई अवलम्बन गरी ले�खएको

कथासङ्ग्रह भए प�न यसलाई सा�हत्य �सद्धान्तका �व�वध पक्षबाट

�वश्लेषण गन� स�कन्छ । प्रस्तुत लेखमा कथास्थाका प्र�त�न�धमूलक

तीनओटा कथालाई समाख्यानात्मक सङ्केन्द्रणको सैद्धा�न्तक आधा-

रमा �वश्लेषण ग�रएको छ ।

समाख्यानशास्त्र अङ्ग्रेजी भाषाको ‘न्यारेटोलोजी’ शब्दको नेपाली प्र-

योगका रूपमा रहेको छ । समाख्यानशास्त्र�भत्र वाच्यता, काल, मोड,

�नरन्तरता, सङ्केन्द्रण आ�द पक्ष पन� गछ�न् । यीमध्ये सङ्केन्द्रीकर-

णमा कथा कसको र केको केन्द्रीयतामा प्रस्तुत भएको छ भन्ने प्रश्नलाई

केन्द्रमा राखी कृ�तको अध्ययन गन� ग�रन्छ । यसमा कथा भन्नेलाई

सङ्केन्द्रक र भ�नएको �वषयलाई सङ्केन्द्रत �वषय भन्ने ग�रन्छ ।

समाख्यानात्मक सङ्केन्द्रणमा सङ्के�न्द्रत �वषयका रूपमा एकल,

बहु, चल, शून्य आ�दलाई �लइन्छ भने सङ्केन्द्रकका रूपमा आन्त-

�रक (अन्त�नँष्ठ) र बाह्य (ब�ह�नँष्ठ) सङ्केन्द्रणलाई �लई अध्ययन गन�

प्रचलन रहेको पाइन्छ ।

२. अध्ययन �व�ध:

प्रस्तुत अध्ययनमा इन्द्रबहादुर राईको कथास्था कथासङ्ग्रहका प्र-

�त�न�धमूलक रूपमा छनौट ग�रएका तीनओटा कथालाई समाख्या-

नात्मक सङ्केन्द्रणका आधारमा �वश्लेषण ग�रएको छ । सङ्केन्द्रण

समाख्यानशास्त्रीय अध्ययनको एउटा शाखाका रूपमा रहेको पाइन्छ

। यस �वषयको �वश्लेषणका ला�ग प्रस्तुत अध्ययनमा पुस्तकालयीय

काय�बाट सामग्रीको सङ्कलन ग�रएको छ । यसका ला�ग प्राथ�मक

र �द्वतीयक स्रोतबाट सामग्री �लइएको छ । यसमा इन्द्रबहादुर राईको

कथास्था कथासङ्ग्रहलाई प्राथ�मक सामग्रीका रूपमा �लइएको छ भने

समाख्यानशास्त्रसम्बन्धी �सद्धान्तसँग सम्बद्ध पुस्तक, लेख तथा इन्द्र-

बहादुर राई र उनका कथाका बारेमा ग�रएका �टका �टप्पणीलाई �द्व-

तीयक
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सामग्रीका रूपमा �लइएको छ । सङ्क�लत सामग्रीमध्ये सैद्धा�न्तक

अवधारणा �नमा�णका ला�ग �नगमनात्मक र सामग्रीको �वश्लेषणका

क्रममाआगनमात्मक �व�धको प्रयोग ग�रएको छ । यसरी �वश्लेषण गन�

क्रममा इन्द्रबहादुर राईको कथास्थाका ‘खीर’, ‘ब्ल्याक आउट, काजू

बदाम, छोरा’ र ‘त्यो बाँचेको छः त्यसरीनै’ कथालाई सोदे्दश्यमूलक

रूपमा छनौट ग�रएको छ । यस अध्ययनमा कथास्थामा रहेका �यनै ती-

नओटा कथाको केन्द्रीयतामा इन्द्रबहादुर राईको उक्त कथासङ्ग्रहमा

प्रयुक्त समाख्यानात्मक सङ्केन्द्रणको �नरूपण ग�रएको छ ।

३. सैद्धा�न्तक पया�धार :

सङ्केन्द्रीकरण समाख्यानशास्त्रको एउटा अङ्गका रूपमा रहेको पाइ-

न्छ । यसमा समाख्याताको रूपमा कथावाचकलाई �लइन्छ भने यही

कथावाचकका �व�भन्न अवस्थालाई समाख्यानशास्त्रले प्रस्तुत गद�छ ।

समाख्यानमा जो बोल्छ, ऊ लेखक होइन र वास्त�वक जीवनमा जो व्य-

�क्त लेख्दछ, ऊ प�न समाख्यानको समाख्याता होइन (गौतम, २०७१,

पृ. २) । यसबाट वास्त�वक लेखकभन्दा समाख्याता फरक रहेको दे�ख-

न्छ । तृतीय पुरुषको समाख्याता ब�हरङ्ग, सव�ज्ञ, अन्तब�धी, हस्तक्षेपी,

�टप्पणी र व्याख्या गन� र प�हलो पुरुषको दृ�ष्ट�बन्दु भएको समाख्याता

अन्तरङ्ग, कृ�त�भत्रको एउटा पात्रका रूपमा रहने, आफ्नो बारेमा सू-

चना �दने �क�समको हुन्छ (शमा�, २०५८, पृ. ४३–४६) । आख्यानमा

कथावाचक प�हलो र तेस्रो पुरुषको रहने र यी कथाको प्रकृ�तअनुरूप

फरक–फरक रहने अवस्था रहेका हुन्छन् । यसरी आख्यानमा कथा

वाचकका रूपमा एउटा काल्प�नक पात्र रहने गछ� र त्यसलाई समा-

ख्याताका रूपमा �चन्न स�कन्छ । समाख्यानशास्त्रको एउटा शाखाका

रूपमा सङ्केन्द्रणलाई �लइन्छ । यो समाख्यानात्मक सङ्केन्द्रणको

सैद्धा�न्तक स्वरूपलाई �नम्नानुसार बुझ्न स�कन्छ:

‘सङ्केन्द्रीकरण’, ‘सङ्केन्द्रण’ जस्ता शब्द अङ्ग्रेजीको ‘फोकलाइ-

जेसन’ को नेपाली प्रयोग हुन् । यसलाई कसैले सङ्केन्द्रण त कसैले

सङ्केन्द्रीकरणको नाम �दएका छन् । यसको प्रयोग समाख्यानशास्त्रीय

अध्ययनको क्रममा भएको पाइन्छ । यसको प�हलो प्रयोग जेराड� जेने-

टले ‘फोकल क्यारेक्टर’ का रूपमा गरेका �थए । उनले यसलाई कसले

देख्छ र कसले बुझ्छ भन्ने प्रश्नको केन्द्रीयतामा प्रयोग गरेका �थए । उनी-

प�छ बलले फोकलाइजेसनको दृ�ष्ट र धारणालाई फरा�कलो बनाइन्

(जान, सन् १९९६, पृ. २४१) । जेनेटले बताएको ‘फोकल क्यारेक्टर’

लाई सङ्केन्द्रकका रूपमा �लइन्छ । आख्यानमा पाठ्य सङ्केतहरूका

आधारमा सङ्केन्द्रणका प्रकार र गुणहरू स्थापना गन� पाठकसँग धेरै

सङ्केत हुन्छन् । ती सङ्केतले सङ्के�न्द्रत वस्तु र व्य�क्तको �ववरणका

आधारमा पाठकलाई �नण�य गन� मद्दत पुर्याउँछन् (हम�न र भेवा�क, सन्

२००५, पृ. ७८) । सङ्केन्द्रीकरण प्रस्तुत भएको वस्तु र त्यसलाई हेन�

दृ�ष्टकोणबीचको सम्बन्धको अध्ययन हो । यसलाई च�रत्र�वशेषका सं-

ज्ञानका आधारमा आख्यानका सूचना प्रवा�हत गन� दृ�ष्टकोणका रूपमा

अथ्र्याउन स�कन्छ (पुडासैनी, २०७०, पृ. ९७) । यसरी सङ्केन्द्रीकरण

आख्यानमा रहेका सङ्केत कसरी प्रवाह भएका छन् र त्यसको केन्द्रमा

को रहेर के �वषयलाई अगा�ड बढाएको छ भनी हेन� पद्ध�तका रूपमा

स्था�पत भएको दे�खन्छ ।

सङ्केन्द्रणका प्रमुख व्याख्याता जेराड� जेनेटले शून्य, आन्त�रक र बाह्य

गरी तीन प्रकारका सङ्केन्द्रण हुने बताएका छन् (जेनेट, सन् १९८२,

पृ. १८९–१९१) । यसै गरी जानले सङ्केन्द्रणलाई स�ुन�श्चत सङ्के-

न्द्रण, चल सङकेन्द्रण, बहुल सङ्केन्द्रण, �श�थल सङ्केन्द्रण, शुन्य

सङ्केन्द्रणआ�दमा प�न �वभाजन गरेका छन् । उनले यी सङ्केन्द्रणको

व्याख्याका क्रममा एक ठाउँ र समय �वन्दुबाट सारा सूचना �दएमा

सु�न�श्चत सङ्केन्द्रण, एक कोणबाट मात्र नभई अनेक कोणबाट हे-

रेमा बहुकेन्द्रण, असी�मत दृ�ष्ट�वन्दु भएको �श�थल सङ्केन्द्रण र पूण�

रूपमा असी�मत दृ�ष्ट�वन्दु भएकोलाई शून्य सङ्केन्द्रण भनेका छन्

(जान, सन् १९९९, पृ. ८५–११०) । जेनेटले व्याख्या गरेकै तीन प्र-

कारका सङ्केन्द्रणको केन्द्रीयतामा बलले आफ्ना �वचार राखेकी छन्

। सङ्केन्द्रणको �वषय, सङ्के�न्द्रत �वन्दु आ�दका आधारमा तत्वलाई

ह�ेरन्छ । त्यो �वन्दु च�रत्र �भत्र वा बा�हर हुन सक्छ । जुन सङ्के-

न्द्रण च�रत्रका रूपमा कथानकमा भाग �लन्छ, त्यसलाई आन्त�रक

सङ्केन्द्रण र अज्ञात एजेन्टका रूपमा कथा बा�हर बसेर सूचनाहरू

�दइरहेको सङ्केन्द्रणलाई बाह्य सङ्केन्द्रण भ�नन्छ (बल, सन् २०१७,

पृ. १३५–१३६) । सङ्केन्द्रणका प्रकारका बारेमा �वमश� गद� यसमा

मूल भू�मका प्रवाह गन� कुराका बारेमा प�न �वद्वानहरूले आ–आफ्ना

तक� राखेका छन् ।

सङ्केन्द्रीकरणलाई हेन�का ला�ग सङ्केन्द्रक र सङ्के�न्द्रतको अव-

स्थाको अध्ययन ग�रन्छ । पाठको केन्द्रीय अभुदे्दश्यीय अ�भमुखीकरण

कसले गरेको छ, त्यसैसँग सङ्केन्द्रणको सम्बन्ध रहन्छ । समाख्याना-

त्मक सूचना कुन व्य�क्तका ज्ञान वा दृ�ष्टकोणका आधारमा सङ्कु�चत

तुल्याइएको छ भन्ने हे�रन्छ (पोखरेल, सन् २०२०, पृ. १२०) । सङ्के-

न्द्रणमा समाख्यानात्मक सूचनाको अ�भमुखीकरण के कसरी भएको

छ भन्ने हे�रन्छ । सङ्केन्द्रणका खास गरी समाख्यानमा घ�टत घटना-

हरू दृ�ष्ट�वन्दुका माध्यमबाट कसरी प्र�त�ब�म्बत भएका छन् भन्ने कुरा

ह�ेरन्छ (लुइटेल, सन् २०२१, पृ. १८९) । सङ्केन्द्रीकरणमा समाख्या-

ताले कसलाई र केलाई केन्द्र बनाई �वषयलाई अगा�ड बढाएको छ भन्ने

ह�ेरन्छ ।

उ�ल्ल�खत दृष्टान्तलाई हेदा� सङ्केन्द्रणलाई �व�भन्न �वद्वान्ले नयाँ �वषय

र पक्षलाई थप्दै व्यापक बनाएको पाइन्छ । यी मध्ये आन्त�रक र बाह्य

सङ्केन्द्रण प्रमुख रहेका दे�खन्छन् । यीमध्ये जुन सङ्केन्द्रण च�र-

त्रका रूपमा कथानकमा भाग �लन्छ, त्यसलाई आन्त�रक सङ्केन्द्रण

र अज्ञात एजेन्टका रूपमा कथा बा�हर बसेर सूचनाहरू �दइरहेको

सङ्केन्द्रणलाई बाह्य सङ्केन्द्रण भ�नन्छ । समाख्याताले कथाको केन्द्र

कसरी, को मफ� त् र केलाई स्था�पत गरेको छ भन्ने नै यसको अध्ययन

क्षेत्र रहेको दे�खन्छ । यस क्रममा सङ्केन्द्रक र सङ्के�न्द्रत व्य�क्त

तथा वस्तुको अध्ययन गद� कस्तो �क�समको सङ्केन्द्रण रहेको छ भन्ने

देखाउनु नै समाख्यानात्मक सङ्केन्द्रण �वश्लेषणको सैद्धा�न्तक पक्ष

रहेको पाइन्छ । यसमा सहभा�गताका आधारमा आन्त�रक र बाह्य

सङ्केन्द्रण रहने दे�खन्छ भने �वषयका आधारमा एकल, बहु, शुन्य,

�श�थल, चलआ�द सङ्केन्द्रण रहने दे�खन्छ । कुनै कथाको �वषय एक

कोणबाट मात्र हे�रएको छ भने एकल केन्द्रण, एक कोणबाट मात्र नभई

अनेक कोणबाट हेरेमा बहुकेन्द्रण, असी�मत दृ�ष्ट�वन्दु भएको �श�थल

सङ्केन्द्रण र पूण� रूपमा असी�मत दृ�ष्ट�वन्दु भएकोलाई शून्य सङ्के-

न्द्रण भन्ने ग�रन्छ । प्रस्तुत अध्ययनमा सङ्केन्द्रणका �यनै सहभागीता र

के�न्द्रत �वषयका सैद्धा�न्तक आधारमा समाख्यानात्मक सङ्केन्द्रणको

�नरूपण ग�रएको छ ।

कथास्थामा समाख्यानात्मक सङ्केन्द्रणको स्वरूप

इन्द्रबहादुर राई नेपाली आख्यान क्षेत्रमा नवीन पद्ध�तको प्रयोगकता�

मा�नन्छन् । उनका तीनओटा कथासङ्ग्रह फरक–फरक तीन प्रवृ�त्तमा

ले�खएका छन् । उनको प�हलो कथासङ्ग्रह �वपना क�तपय यथाथ�-

वादी प्रवृ�त्तमा छ भने कथास्था आयमेली प्रवृ�त्तमा र कठपुतलीको मन

चा�हँ लीला लेखनको सैद्धा�न्तक अवधारणामा तयार पा�रएका छन् ।

यी प्रवृ�त्त �वषय र बुनोट दुबैलाई केन्द्रमा राखी तयार पा�रएका छन्

। समाख्यानशास्त्रले �वषयभन्दा बुनोट क्षेत्रलाई प्राथ�मकता �दने भए-

काले कथास्था कथासङ्ग्रहका तीनओटा कथालाई प्र�त�न�ध रूपमा

छनौट गरी समाख्यानात्मक सङ्केन्द्रणका सैद्धा�न्तक पक्षको केन्द्री-

यतामा केकस्ता छन् भन्ने पक्षको �नरूपण यसअध्ययनमा ग�रएको छ ।

खीर कथामा समाख्यानात्मक सङ्केन्द्रण

‘खीर’ कथा मानवीय जीवनदश�नसँग सम्बद्ध छ । यसमा �टष्टाका �क-

नारमा केही मजदुरले खीर पकाएर खाएको र त्यो घटनाको स्मरण

गरी समाख्याताले मानवीय जीवनदश�नका �व�वध पक्षको तुलना गरेको

दे�खन्छ । यस क्रममा मा�नसले जीवनलाई राम्रो बनाउन अनेक उपाय

सोच्ने गछ�; यसो गदा� राम्रो हुन्छ, उसो गदा� राम्रो हुन्छ भनी दश�न छाट्छ;

तर जीवन भने जस्ताको तस्तै रहन्छ भन्ने जीवन दश�नलाई केन्द्रमा रा-

�खएको छ । यस जीवनदश�नलाई प्रस्तुत गन�का ला�ग तयार पा�रएको

कथानकका आधारमा समाख्यानात्मक सङ्केन्द्रणलाई �नम्नानुसारका

तथ्यको सहायताले �नरूपण ग�रएको छः
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डाकबंगलाको कोठाहरू मरमत ग�रँदै रहेछ र मलाई �दइएको कोठा

प�न हालै चुना पो�तएको आलो गन्धको र चह�कलो सेतो अस�जलो

�थयो । छेवैको सटेको कोठामा जम्मै डाकबंगला मरम तगन� बढाई,

राज, रंगवाला र कुल्लीहरूले डेरा बनाएका रहेछन् र �तनीहरूनै हुन्

यस कथाका घटना । �वशेष �दन बनाएर �तनीहरू कोठाभ�र थुप्रेका

�थए, उ�छनी–उ�छनी कुरा ग�ररहेका �थए, केही पकाइरहेका �थए र

बात त्यैमा�थ भइरहेको �थयो, �तनीहरूले खीर पकाइरहेका �थए (पृ.

८–९) ।

प्रस्तुत कथांश समाख्याताले अन्य व्य�क्तको कथा भनेको �वषयसँग

सम्बद्ध छ । यसमा समाख्याताले पूव�स्म�ृतको माध्यमबाट कथा सुना-

एको छ । यसमा कथाका घटना घटेको �स्थ�तको वण�न गन�का ला�ग

समाख्याताले स्थानगत प�रचय �दएको छ । यसमा डाकबंगलाका कोठा

भरखर मम�त ग�रएको, आफै बस्ने छेवैको कोठामा डाकबंगलामा काम

गन� कम�चारी बस्ने गरेको, उनीहरूले एक अका�लाई उ�छनी–उ�छनी

गफ गरेको, उनीहरूले केही पकाइरहेको र त्यो पकाइरहेको वस्तु खीर

भएको बताइएको छ । समाख्याताको यस कथनले यस कथाको भो-

क्ताका रूपमा समाख्याता नरहेको र उसले अरू कसैको कथा भ�न-

रहेको छ भन्ने बु�झन्छ । यस कथामा समाख्याता साक्षीका रूपमा

सहभागी भएको दे�खन्छ । साक्षी समाख्याताले कथामा देखेको कुरा

बयान गरेको छ । त्यसैले यसमा सूचना �दने व्य�क्तको रूपमा समा-

ख्याता आफै उप�स्थत भएको दे�खन्छ । यसमा समाख्याताले सूचना

�दए प�न कथाको भाव प्रस्तुत गन� माध्यमका रूपमा त्यहाँ रहेका मज-

दुरको उप�स्थ�त भएकाले यसमा सङ्केन्द्रकका रूपमा म पात्र र अन्य

मजदुर रहेका दे�खन्छन् ।

‘�चज पाइयो र खीर खाने नै हो भनेदे�ख भनेको,’ उसले नहारी भन्दै

गयो –‘नु�नया चामल पुरानो, कालो नु�नया अझ राम्रो, मग्–मग् बासना

आउँछ, दश बाह्र सेर खाँट्टी दूधमा पकाउनू । पानी–दूध त पन्द्रह सेर

लाग्छ । पाँच सेर पानी सुकाउनुलाई पकाएदँा–पकाउँदा चामल ज�त

फुटेर सब �लटो भइसक्छ, खोले । मुठ्ठी पारेको जस्तो बाक्लो दूध

छ भने �सता सग्लो सग्लै बसेको ठर� खीर हुन्छ । खोले खीर त मु�न

ड�ढसक्छ, भरै जम्मै डढेको गन्हाउँछ, मु�नको पन�लाई ....(पृ. ९–१०)।

उ�ल्ल�खत कथांश कथा �भत्रको अक� कथाको �वषयसँग सम्ब�न्धत

छ । यसमा कथामा सहभागी पात्रमध्ये एकले खीरका बारेमा बताएको

छ । यसमा खीर पकाउन न�ुनया चामल चा�हने, धेरै दूधमा थोरै चामल

राख्नुपन� र कस्तो दूध हुँदा कस्तो खीर बन्ने भन्ने कुरा बताइएको छ । यस

कथामा सङ्के�न्द्रत �वषयका रूपमा खीर पकाएको कुरा रहेको छ ।

खीर पकाउने �वषयमा के�न्द्रत भएका यस कथाका पात्रले खीर कसरी

राम्रो हुन्छ भन्ने बारेमा आफ्नो धारणा राख्दै खीर पकाउने काम गरेको

देखाइएको छ । यस कथाको केन्द्रमा रहेको �वषय खीर पकाउने काय�

रहेको हुनाले यसमा यही कुरा सङ्के�न्द्रत �वषयका रूपमा आएको

दे�खन्छ । यस कथामा समाख्याता आफैँ उप�स्थत भई कथाको मूल

कथनलाई प्रस्तुत गरेको र कथा�भत्र अक� कथाको �स्थ�त दे�खएको

हुनाले यसमा आन्त�रक सङ्केन्द्रण भएको दे�खन्छ ।

आज चार वष�प�छ म त्यो घटनाको अथ� बु�झरहेछु । �तनीहरूले पका-

एको खीर हाम्रो ‘जीवन’ जस्तो रहेछः जीवनलाई यसरी पो बाँच्नुपन�,

जीवनलाई उसी पो काममा लगाउनुपन�, प्रयोग गनु�पन� भन्ने थुप्रै–थु-

प्रै आदश�हरू हाम्रा मनभ�र छन् तर साँच्चैमा बाँच्दाका भूल अपुग र

भत्कोसहरूले नछोड्ने हाम्रो यो यथाथ� जीवन �तनीहरूकै खीर जस्तो

भइरहन्छ जुन �तनीहरूले कुरा गरेको आदश� खीरको व्यंग्य जस्तो मात्र

�थयो (पृ. १२) ।

उ�ल्ल�खत कथांश समाख्याताले कथाको �नष्कष� प्रस्तुत गरेको �वष-

यसँग सम्बद्ध छ । यसमा समाख्याताले डाकबंगलामा खीर पकाएका

मजदुरको कथा प्रस्तुत गरी मानवीय जीवनदश�नसँग जोडेको छ । यस

कथामा घटेका घटनालाई उदाहरणका रूपमा प्रस्तुत गरी त्यसको �न-

ष्कष�का रूपमा उ�ल्ल�खत कथनआएको छ । यस क्रममा ती मजदुरले

खीर यस्तो हुनुपछ�, यस्तो गदा� राम्रो बन्छ भन्ने तक� गद� खीर पकाए

प�न आ�खरीमा दुधभातजस्तो मात्र भएको बताए जस्तै हामी प�न

जीवनलाई यसरी बाँच्नुपन�, उसरी बाँच्नुपन� भन्दाभन्दै अनेक �क�स-

मका भत्कोसहरूले सोचेजस्तो जीवन बाँच्न नसकेको कुरा बताइएको

छ । यस कथांशमा मजदुरको सहभा�गता रहेको दे�खँदैन । यो मूल

कथा बा�हरको कथा हो । यस बा�हरी कथाबाट समाख्याता कथा�भ-

त्रकोकथाका उदाहरणमाफ� त् जीवनदश�नसम्बन्धी सन्देश �दन उप�स्थत

भएको हुनाले यहाँ समाख्याता सङ्केन्द्रकका रूपमाआएको दे�खन्छ ।

‘खीर’ कथाको समाख्याताले कथामा सहभागी भई अन्य व्य�क्तको

कथा भनेको छ । ऊ यस कथाका घटनासँग जो�डए प�न यहाँका घटना

उसँग सम्ब�न्धत छैनन् । यसमा समाख्याताले डाकबंगलामा काम गन�

मजदुरको कथा भनेको छ । उसले ती मजदुरका माध्यमबाट जीवनदश�न

प्रस्तुत गरेको दे�खन्छ । यस घटनालाई प्रस्तुत गन� समाख्याताका रूपमा

आएको म पात्र र यसका सहभागी मजदुर रहेका छन् । यहाँ मजदुर

घटनालाई प्रस्तुत गन� मात्र छन् भने म पात्र त्यसको मतलव बताउन

आएको छ । यसमा जीवनलाई खीरसँग तुलना गद� जीवन जस्तो हुनु

पथ्र्यो त्यस्तो नभएर जस्तो छ त्यो नै वास्त�वक जीवन हो भन्ने �नण�य

समाख्याताबाट प्रकट भएको छ (न्यौपाने, २०६९, पृ. ४५) । यसरी प्र-

स्तुत कथामा सङ्केन्द्रकका रूपमा समाख्याता र डाकबंगलाका मजदुर

रहेका दे�खन्छन् । यस कथाको सङ्के�न्द्रत �वषय मानवीय जीवनदश�न

रहेको छ भने त्यस जीवनदश�नलाई प्रस्तुत गन� खीर पकाएको प्रसङ्ग

ल्याइएको छ । यसबाट �वषयलाई प्रस्तुत गन� साधनका रूपमा खीर

पकाएको �वषय आएको हुनाले यो �वषयनै प्रस्तुत कथाको सङ्के-

�न्द्रत �वषय हो भन्न स�कन्छ । यस कथाको केन्द्र मानवीय जीवनदश�न

भएको र त्यो केन्द्रमा पुग्न यहाँका पात्रले अलग–अलग प्र�क्रया अपना-

एको हुनाले यसमा बहुकेन्द्रण रहेको दे�खन्छ । यस कथाको समाख्याता

कथाको केन्द्रीय कथन प्रस्तुत गन� कथामा सहभागी भएको तथा कथा-

�भत्र अक� कथा भनेको हुनाले यो आन्त�रक सङ्केन्द्रण भएको कथा

हो भन्न स�कन्छ ।

ब्ल्याक आउट, काजू बदाम, छोरा कथामा समाख्यानात्मक

सङ्केन्द्रण

‘ब्ल्याक आउट, काजू बदाम, छोरा’ कथामा राजमान नामक पात्रको

मान�सक द्वन्द्वलाई प्रस्तुत ग�रएको छ । यसमा राजमानले ब्ल्याक

आउटको समयमा आफ्नो छोराका ला�ग काजू बदाम �कनेर घर जाँ-

दाख�ेर उसका मनमा खेलेका कुरालाई �वषय बनाइएको छ । यसमा

आजको क्षत–�वक्षत व्य�क्तका रूपमा राजमानलाई देखाई यसका

माध्यमबाट दा�जँ�लङमा रहेको नेपाली समुदायको अ�न�श्चत आ�थकँ

�स्थ�तको सुन्दर अ�भव्य�क्त गरी यहाँ रहेका नेपालीको �स्थ�त र भय

ब्ल्याक आउटको अध्यारो जस्तो देखाइएको छ (प्रधान, सन् १९७२,

पृ. २) । यस कथाका सम्पूण� �वषय राजमान र उसका �क्रयाकलापमा

के�न्द्रत रहेका छन् । यी �वषयमा रहेको प्रस्तुत कथालाई समाख्याना-

त्मक सङ्केन्द्रणका आधारभूत अवधारणाका आधारमा �नम्नानुसार

�नरूपण ग�रएको छ:

एउटा पुरीदोकानले ह्वाङै्ग छाडा छोडेको सेतो बत्ती उसको अनुहारमा

पदा� उसले सुन्दै�थयो: के के नल�ग्दनु केटाकेटीलाई, नराम्रो बानी बस्छ,

न�ददाई प�खँबसेको हुन्छ, ज�त राती प�न । �सकेर यै ज्ञान उसले �नकै

जग्गा छोडेको �थयो । उसको कमल त्यसरी न�नदाई प�खँबसेको छ

आज: खुशीमा उसले मुख बायो: भरखर टाइफडदे�ख �नको भएको

उसको कमल उसलाई न�ददाई प�खँरहेको छ । के खान्छस्, के ल्या-

इ�दउँ, उसले �बहान सोध्यो । ‘काजू बदाम खान्छु ।’ त्यसले कैलेदे�ख

स�म्झराखेको रहेछ । लेखेर कागज नोटबुकमा चे�पदे, म भु�ल्दनँ; उसले

खह्राएप�छ उसकै पेनले छेवमा बोलाएर बसाएर उसैले लेखायो, ‘का-

जूको बदाम’ । ब्ल्याक आउटको अँध्यारो (‘प�खबँसेको छ’) आँखामा

अल्झो लागेकोलाई लात्तले हान्दै �हँड्यो (पृ. २०) ।

उ�ल्ल�खत कथांश राजमान नामक पात्रको मान�सक �क्रयासँग सम्बद्ध

छ । यसमा राजमानले छोराका ला�ग काजू बदाम �कनेर घर फक� दै

गदा� गरेका स्मरण र मनोलापलाई प्रस्तुत ग�रएको छ । यस क्रममा

पुरी दोकानेले केटाकेटीका ला�ग बजारबाट खाने कुरा ल्याइ�दँदा बानी

�बग्रने र रातीसम्म नसुती बस्ने हुँदा त्यसो गन� नहुने बताएको, यसो हुँदा
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राजमानले आफ्नो छोरो प�न नसुती प�खरँहेको जस्तो अनुमान गरेको

र उसले �बहान छोराले आफ्नो डायरीमा ‘काजूको बदाम’ ले�ख�दएको

कुरा स�म्झएको बताइएको छ । यस कथामा छोराका ला�ग काजू बदाम

ल�ग�दएको �वषय आएको छ । यस कथाको केन्द्रीय भावलाई बताउने

�वषय नै छोराका ला�ग काजू बदाम ल�ग�दएको कुरा भएकाले यो कु-

रानै प्रस्तुत कथाको सङ्के�न्द्रत �वषय रहेको दे�खन्छ ।

मैले एक दाना खाएर के गनु�, उसले भन्यो । काजू मीठो हुन्छ, तर मीठो

खानपाउने बेला गयो मेरो । मैले छाड्न सक्नुपछ� । म बाबु, छोराको

ला�ग छु, त्यसलाई क�त गरेर बचाएँ मैले । दवाइ र डाक्टरको ऋण उस-

लाई याद आयो । उसले यस वष� सूट न�सलाएको उसलाई याद आयो ।

‘आफै वास्तवमा �भत्र�भत्रै साह्रै कमजोर भएकोछु तर दु�नयाँले यो थाह

पाएको छैन ।’ उसलाई भय लाग्यो । त्यै तलबका साथीहरू रात�दन

�बलेडमा हुन्छन्, फ्लासमा हारेर हाँस्छन्, आइमाईहरूलाई खुवाएकै

छन् । एक साँझ एक पेग खुवायो भने आफैले प�न गोलाइ मानु� पर्यो

। ‘होइन, मैले घरै मात्र हनेु�पछ� (पृ. २१) ।’

प्रस्तुत कथांश राजमानको मान�सक द्वन्द्वलाई प्रस्तुत गन� आएको छ ।

यसमा राजमानले एक दाना काजू खाने �वचार गरेको र त्यो �वचारबाट

पर हट्नु परेको कारण उल्लेख ग�रएको छ । यस क्रममा आफ्नो मीठो

खान पाउने बेला गएको, छोराको ला�ग बाबु भएकाले यी रहर छाड्न

सक्नु पन� कुरा बताइएको छ । यसप�छ उसले छोराको उपचार, आफैले

सुट न�सलाएको, साथीभाइसँग बा�हर नगएको सबै कुरा स�म्झएर डर

लागेको बताएको छ । यसबाट प्रस्तुत कथाका काय�व्यापार राजमान

नामक पात्रका मनोभावमा के�न्द्रत भएको दे�खन्छ । यस कथनबाट

प्रस्तुत कथा राजमानका दृ�ष्टबाट भ�नएको र यहाँका घटनाको अवगत

गराउने पात्र राजमान भएको दे�खन्छ । सङ्केन्द्रणमा कसले देखेको

छ भन्ने कुरा महत्वपणू� हुने र देख्ने र बताउने नै कथाको केन्द्रणक हुने

भएकाले यस कथाको केन्द्रकका रूपमा राजमान नामक पात्र रहेको

दे�खन्छ ।

उ आफै खुशी भयो अब एकदमसँग ह�षँत भयो, आन�न्दत भइरह्यो ।

मैले तँलाई �सङै्ग एक पोका ल्याइ�दएकोछु, मनमा रेखा जस्तो वाक्य

बो�लएछ, ‘छोरा, मैले एक दाना तेरो काजू �झकेर झण्डै खाएको, झण्डै

पोकामा छेंड पारेको ।’ छोराको सानो–सानो घुँडा टेकेर उसले भन्यो

। ‘नफोरीकन ल्याइपुराएँ भनेर होइन म ह�षँत; त्यो पुरानो कुरा भयो;

अरूनै कुरा भयो, प�छ तँ बाबु भएर बुझ्छस् । ऐले तेरो हत्केलामा म

पोकै काजू रा�ख�दन्छु (पृ. २३) ।’

उ�ल्ल�खत कथांशमा यस कथाको केन्द्रीय �वचार व्यक्त भएको छ ।

यसमा छोराछोरीको खुसीका ला�ग आमाबाबुले आफ्ना इच्छा कसरी

सहजै त्याग गन� सक्छन् भन्ने देखाइएको छ । यस केन्द्रीय �वचारलाई

यहाँ राजमान नामक पात्रका माध्यमबाट प्रस्तुत ग�रएको छ । यसमा

राजमानले आफ्नो छोराका ला�ग काजू �कनेर ल्याइ�दँदा खुसी भएको

अवस्था देखाइएको छ । यहाँ एउटा मात्र �वषयलाई केन्द्र बनाई कथाका

घटनाक्रमलाई प्रस्तुत ग�रएको र यसका सम्पूण� घटना एउटै पात्रका दृ-

�ष्टबाट व्यक्त ग�रएको हुनाले यस कथामा सु�न�श्चत र एकल केन्द्रण

रहेको दे�खन्छ ।

‘ब्ल्याक आउट, काजू बदाम, छोरा’ कथामा छोराछोरीको इच्छालाई

पूरा गन� पाउँदा आमाबाबुलाई कस्तो अनुभू�त हुन्छ भन्ने �वषयलाई

केन्द्रमा रा�खएको छ । यस केन्द्रीय कथनलाई प्रस्तुत गन�का ला�ग यस

कथामा समाख्याता आफै सहभागी भएको दे�खँदैन । तसथ� यो बाह्य

सङ्केन्द्रण भएको कथा हो भन्न स�कन्छ । यस कथाको मूल �वषय

छोराका ला�ग काजू �कनेर ल�ग�दएको घटना रहेको हुनाले यसमा

सङ्केन्द्रत �वषयका रूपमा यो घटना रहेको दे�खन्छ । यस घटनालाई

प्रस्तुत गन�का ला�ग र यो घटना बताउने व्य�क्तका रूपमा राजमान

नामक पात्र आएको हुनाले राजमान यस कथाको सङ्केन्द्रक रहेको

पाइन्छ । यसरी एउटा मात्र सङ्केन्द्रक र एउटा मात्र सङ्के�न्द्रत �वषय

भएको हुनाले यसकथामा सु�न�श्चत र एकलसङ्केन्द्रण रहेको पाइन्छ ।

त्यसरी बाँचेको छ: त्यसरीनै कथामा समाख्यानात्मक सङ्केन्द्रण

‘त्यो बाँचेको छ: त्यसरीनै’ रूपलाल नामक पात्रको मनो�वज्ञान �वश्ले-

षणमा के�न्द्रतकथा हो । यसकथामा रूपलालको देब्रेआँखाको �डलमा

गाँठो आएको र यही गाँठोका कारण ऊ मान�सक तनावमा परेको कुरा

चचा� ग�रएको छ । यसमा रूपलालको देब्रे आँखामा �नस्केको गााँठो-

लाई हेरेर त्यसको अथ��वश्लेषणबाट जीवनाभू�तको अन्वेषण ग�रएको

छ (श्रेष्ठ, २०६३, पृ. १८९) । यसमा कथाको सुरुमा गाँठोका कारण

तनावमा परेको रूपलाल कथाको अन्त्यसम्म आइपुग्दा गाँठो आउने

कुरा सामान्य भएको �नष्कष�सम्म पुगेको कुरा देखाइएको छ । यस

�क�समका घटनाको बुनोट भएको प्रस्तुत कथामा समाख्यानात्मक

सङ्केन्द्रणको अवस्थालाई �नरूपण �नम्नानुसार ग�रएको छ:

�बउँझेर पदा�मा मुजाहरू परेको �बहानको उज्यालोलाई �ठमाएप�छ,

रूपलाल पूरै व्युँझ्यो । आैँलाहरू आफै एउटा खोप्चो बनाएर देब्रे आँ-

खाको �डल छाम्न पुगेछन् । घोप्टो ढाड उचालेको �चल्लो कडा गाँठा

�नकै ठूलो भएछ आज । गु�म्सएका ताता आैँलाहरू तन्केको छालाको

�चल्लोमा टाँ�सए, झु�क्कँदै सुल्के, घुमे । गाँठा होइन, होइन होला,

आफैलाई भन्दै आज गाँठोकै नापजोखमा आइपुग्यो (पृ. २४)।

उ�ल्ल�खत कथांश यस कथाको मूल �वषय प्रस्तुत गन�मा के�न्द्रत छ ।

यसमा रूपलाल ब्य�ुझएप�छ उसले गरेका �क्रयाकलापको चचा� ग�र-

एको छ । यस क्रममा रूपलाल ब्य�ुझएर पदा� मुजा पारेको, उसका

आैँलाले देब्रे आँखाको �डलमा छामेको, गाँठो �नकै ठुलो भएको ला-

गेको, आैँलाहरू �चल्लोमा टाँ�सएको, गाँठोको नापजोख भएको जस्ता

�वषय प्रस्तुत ग�रएको छ । यसबाट प्रस्तुत कथाको घटनाक्रमको के-

न्द्रीय �वषय रूपलालको देब्रे आँखाको �डलमा आएको गाँठो रहेको

दे�खन्छ । यस कथांशप�छका सम्पूण� घटनाक्रम गाँठोकै केन्द्रीयतामा

रहेकाले प्रस्तुत कथाको सङ्के�न्द्रत �वषय आँखाका �डलमा आएको

गाँठो रहेको दे�खन्छ ।

गोलो सानो ऐना गएर ल्याइ�दयो रनेले । रनेको हातमा गोलो ऐना चा�ह-

एको भन्दा एकदम ठूलो देख्यो रूपलालले; �रशले पड्क्यो –‘सानो ले

।’ त्यो सानै �थयो, घरमा त्यो भन्दा सानो �थएन । रूपलालले बाक्लो भौं

दुवै जोरेर टेबलमा हेर्यो ऐनालाई, आफ्नो भनाइमा नआउने मान्छेलाई

जस्तो । उत्ता फक� को सुग्घरी ऐनाको उज्यालोमा दराज उत्तानो परेर र

बुटे्ट रातो लुगाको एक छेउ �थयो (पृ. २५)।

उ�ल्ल�खत कथांश गाँठोका कारण रूपलालको मान�सकतामा पारेको

प्रभावलाई �चत्रण गन�मा के�न्द्रत छ । यसमा रने नामक पात्रलाई ऐना

ल्याउन लगाएको, रनेले ऐना ल्याइ�दएको, ऐना चा�हनेभन्दा ठुलो भए-

कोमा रूपलाल �रसाएको, उसले आँखीभौँ जोडेर ऐनामा हेरेको, ऐनामा

चा�हनेभन्दा बढी दे�खएको जस्ता �वषयको चचा� ग�रएको छ । समा-

ख्याताको यस चचा�ले रूपलाल गाँठोका कारणले मान�सक तनावमा

पद� गएको छ भन्ने दे�खन्छ । यस कथामा यी लगायत अन्य सबै प्रस-

ङ्गमा रूपलालले गाँठाका बारेमा �चन्ता �लएको देखाइएको छ । त्यसै

गरी यस कथाको अन्त्यसम्म पुग्दा प�न रूपलालले गाँठोकै �वषयमा

�वचार व्यक्त गरेको देखाइएको छ । यसरी यस कथाका सम्पूण� सूचना

रूपलालको मान�सकतालाई केन्द्रमा राखी व्यक्त ग�रएको पाइन्छ ।

यस कारणले प्रस्तुत कथामा रूपलाल सङ्केन्द्रकका रूपमा आएको

दे�खन्छ ।

.... उसले आफै मा�नसको स्वभाव बुझ्यो । ‘हामी जम्मै कसरी बाँच्न

चाहन्छौं ?’ प्रश्नबाट व्याख्या हु�त्तएर �नस्कन थाल्यो । आफ्नो �वगतमा

एउटा कालो काम, एउटा दाग, एउटा दोष नपारी हामी बाँच्न चाहन्छौं

। सल्सलाउँदो सलक्क मन र इ�तहास �लएर । जुन कुरा असम्भव छ;

असम्भव रहेछ । पोकाहरू पुक्क–पुक्क थ�पन्छ हामीमा । सलक्क भई

बाँच्ने हाम्रो �भत्रको चाहलाई ग्ला�न र लाज बढ्छ । बढ्यो भन्दैमा तर

आत्मघात गनु� भएन सबले । गाँठैसँग बाँच्न सक्नुपछ� । तेल नराम्रो भनेर

आफै बत्ती क�हले �नभ्दैन, जलेरै रातलाई डढाइरहने बल गछ� त्यसले ।
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�वशेष प्रा�प्त देखाएर प�न गाँठौसँग बाच्नुपछ� ......(पृ. ३०–३१)’।

प्रस्तुत कथांश रूपलालको मान�सक अवस्था �चत्रणमा के�न्द्रत छ ।

यसमा रूपलालका माध्यमबाट दाश��नक �वचार व्यक्त ग�रएको दे-

�खन्छ । यसको दाश��नक पक्षमा हरेक व्य�क्त अनेक समस्या �लएर

बाँचेको हुन्छ र ज�त चाहे प�न यथा�स्थ�तबाट मान्छे मा�थ उठ्न सक्दैन

भन्ने जीवनदश�नलाई प्रस्तुत ग�रएको छ । यस जीवनदश�नलाई प्रस्तुत

गन� प्रस्तुत कथामा समाख्याताले रूपलाल नामक पात्रलाई उप�स्थत

गराएको छ र उसैका संज्ञानबाट सम्पूण� कथाका �वषयवस्तुलाई प्रस्तुत

गरेको छ । यस कथाका घटनाक्रममा समाख्याताको उप�स्थत रहेको

दे�खँदैन । समाख्याताले कथा बा�हरै बसेर अक� पात्रका माफ� तबाट

कथा भनेको हुनाले यसमा बाह्य सङ्केन्द्रण रहेको पाइन्छ ।

‘त्यो बाँचेको छः त्यसरीनै’ कथामा बाह्य सङ्केन्द्रण रहेको पाइन्छ ।

यसमा कथाको कुनै प�न घटनाक्रममा समाख्याताको सहभागीता रहेको

दे�खँदैन । समाख्याताले कथा बा�हरै बसेर घटनाको बयान गरेको हुनाले

यस कथामा बाह्य सङ्केन्द्रण रहेको पाइन्छ । यस कथामा रूपलाल

नामक पात्रका माध्यमबाट सम्पूण� कथा भ�नएको हुनाले यसको सङ्के-

न्द्रकका रूपमा रूपलाल नामक पात्र रहेको दे�खन्छ । यस कथामा

व्यक्त ग�रएको मुख्य �वचार वा �वषय रूपलालको देब्रे आँखामा�थ

रहेको गाँठो भएको हुनाले त्यो गाँठो नै यस कथाको सङ्के�न्द्रत �वषय

रहेको दे�खन्छ । यसरी एउटै �वषयमा एउटै सङ्केन्द्रकको दृ�ष्टबाट

मूल कथ्यलाई प्रस्तुत ग�रएको हुनाले यसमा एकल सङ्केन्द्रण रहेको

पाइन्छ ।

४. �नष्कष� :

इन्द्रबहादुर राईको कथास्था कथासङ्ग्रहका तीनओटा कथालाई प्र-

�त�न�ध मानी यस अध्यायमा समाख्यानात्मक सङ्केन्द्रणका आधारमा

�तनीहरूको �वश्लेषण ग�रएको छ । समाख्यानात्मक �वश्लेषणमा

आन्त�रक सङ्केन्द्रणमा समाख्याता कथा�भत्र रहेको हुन्छ भने बाह्य

सङ्केन्द्रणमा समाख्याता कथा�भत्र नभई बा�हर बसेर कथा भन्ने गछ�

। त्यसै गरी सङ्केन्द्रणको �वषयलाई हेदा� एउटा मात्र �वषयलाई के-

न्द्रमा राखी कथा भ�नएको छ भने एकल र एकभन्दा बढी �वषयलाई

केन्द्रमा राखी अलग–अलग धारणा प्रस्तुत ग�रएको छ भने त्यसलाई

बहुकेन्द्रण भ�नन्छ । यी आधारमा कथास्था कथासङ्ग्रहका कथालाई

�वश्लेषण गदा� ‘खीर’, ‘ब्ल्याक आउट, काजू बदाम, छोरा’ र ‘त्यसरी

बाँचेको छः त्यसरीनै’ कथामध्ये ‘खीर’ कथामा आन्त�रक सङ्केन्द्रण

तथा ‘ब्ल्याक आउट, काजू बदाम, छोरा’ र ‘त्यसरी बाँचेको छः त्यस-

रीनै’ कथामा बाह्य सङ्केन्द्रण रहेको पाइन्छ । यस सङ्ग्रहको ‘खीर’

कथामा सङ्केन्द्रक र सङ्के�न्द्रत �वषय प�न एकभन्दा बढी र यी �वष-

यकै केन्द्रीयताका कथानकअगा�ड बढेको हुनाले यो कथामा बहुकेन्द्रण

रहेको छ । त्यसै गरी ‘ब्ल्याक आउट, काजू बदाम, छोरा’ र ‘त्यसरी

बाँचेको छः त्यसरीनै’ कथामा भने एउटा मात्र सङ्केन्द्रक र सङ्के�न्द्रत

�वषय रहेको हुनाले यी एकल केन्द्रण भएका कथा हुन् । इन्द्रबहा-

दुर राईको कथास्था कथासङ्ग्रहका तीनओटा कथालाई हेदा� उनका

कथामा आन्त�रक र बाह्य दुबै �क�समको सङ्केन्द्रण रहेको दे�खन्छ ।

आन्त�रक सङ्केन्द्रकका रूपमा आएका कथामा प�न म पात्रका रू-

पमा रहेको सङ्केन्द्रकले आफ्नो नभई अरूको कथा भनेको दे�खन्छ

। त्यसैले इन्द्रबहादुर राईको कथास्थाका कथालाई प्र�त�न�धमूलक रू-

पमा छनौट गरी अध्ययन गदा� उनका कथामा आन्त�रक र बाह्य दुबै

�क�समका सङ्केन्द्रण तथा एकल र बहुलकेन्द्रण भएको पाइन्छ ।

५. कृतज्ञता ज्ञापन :

प्रस्तुत लेख “इन्द्रबहादुर राईका कथाको समाख्यानशास्त्र” शीष�कको

लघुअनुसन्धान प्र�तवेदनसँग सम्बद्ध छ । यो लघुअनुसन्धानले �त्रभुवन

�वश्व�वद्यालय अनुसन्धान �नद�शनालयबाट �व.सं. २०८० मा अनुस-

न्धान अनुदान प्राप्त गरेको हो । यही अनुदानको लेख प्रकाशनको

प्रयोजनाथ� यो लेख तयार पा�रएको हुनाले �त्रभुवन �वश्व�वद्यालय अनु-

सन्धान �नद�शनालय, की�तपँुरप्र�त हा�दँक कृतज्ञता ज्ञापन गद�छु ।
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